
LEADERSHIP AND MANAGEMENT RESOURCES FOR LGU ADMINISTRATORS  

Training Opportunities 

➢ LEAD21, if you have not already taken this training. 
o See: LEAD21 - Leadership Programs | Learning and Organizational 

Development/https://olod.caes.uga.edu/programs/external-leadership-programs/lead21.html 
➢ Food Systems Leadership Institute (FSLI) 

o See Food Systems Leadership Institute/ https://fsli.org/ 
➢ National Extension Director’s and Administrators (NEDA) – New Director Orientation 

o This training opportunity for new Extension Deans/Directors is offered annually on the first day of 
the NEDA meetings.  The training helps new Extension Directors better understand their role and 
features panel discussions with current Directors who offer ideas and lessons learned from their 
experiences in the job.  This year information is available at: https://web.cvent.com/event/9f95f013-
d4ed-48d5-ac82-269ccf1808b2/summary 

➢ APLU’s New Administrator’s Orientation (held every couple of years). Reach out to Sophia Baker 
sbaker@aplu.org for more information. There will be one held this year: December 8-10 in DC.  You will 
learn about APLU, the LGU system and the Board on Agriculture Assembly. Information presented will be 
particularly useful to administrative heads, deans/directors, and associate/assistant deans/directors. 
Learning objectives include: Gaining an understanding of the Board on Agriculture Assembly and APLU, 
including how national priorities are set by organizational committees and how you can become involved; 
gaining valuable tips from experienced administrators about what they wish they had known when they 
were hired; and hearing from senior university leadership about their career pathways. 

Books 

➢ The Practice of Adaptive Leadership: Tools and Tactics for Changing your Organization and the World; 
Ronald Heifetz, Marty Linsky, and Alexander Grashow 

➢ Managing Transitions: Making the Most of Change; William Bridgets and Susan Bridges  
➢ Tribal Leadership: Leveraging Natural Groups to Build a Thriving Organization; Dave Logan John King, and 

Halee Fischer-Wright 
➢ The EQ Edge: Emotional Intelligence and your Success; Steven Stein and Howard Book. 

o Also consider the student workbook that goes along with this book 
➢ Emotional Intelligence Habits; Travis Bradberry 
➢ Trusted Leader: The 8 Pillars that Drive Results; David Horsager 
➢ Influencer-The New Science to Leading Change; Joseph Grenny, Kerry Patterson, David Maxfield, Ron 

McMillan, and Al Switzler 
➢ Crucial Conversations: Tools for Talking when the Stakes are High; Kerry Patterson, Joseph Grenny, Ron 

McMillam, and Al Switzler 
➢ The Trust Edge: How Top Leaders Gain Faster Results, Deeper Relationships, and a Stronger Bottom Line; 

David Horsager 
➢ Good to Great: Why Some Companies Make the Leap...and Others Don't; Jim Collins 
➢ Justin Smith Morrill: Father of The Land-Grant Collects; coy F. Cross II 
➢ Taking The University To The People; Wayne D. Rasmussen 
➢ The 7 Habits of Highly Effective People; Stephen Covey 
➢ Start with Why: How Great Leaders Inspire Everyone to Take Action; Simon Sinek 
➢ Superteams: The Science and Secrets of High-Performing Teams; Ron Friedman 
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