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A1 COVID-19
Immunization Education

Adult Immunization Ecosystem Integration
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Bridge Funding

Expanding our reach

through partnerships to
new audiences.

Program (Vaccinate
with Confidence)

Expands the existing &
COVID-19 immunization
education scope of work
by adding a special focus
to provide adult
immunization education

COVID-19 awareness messaging for
priority populations

A2: EXCITE Pilot Projects

Create and test innovative vaccine
education messages and delivery
methods for priority populations.

(IAA) Integrative Model
of Sustainable Health
Decision Making

Activities: 174 467 o UnidasUs
] 2} 1994 Tribal Unlversities 3) EXCITE 3 Community/P4VE NOHW

Bridge awareness {Partnering for
throwgh EXCITE 3 Vaccine Eqmty] American Health Fomm

implementation taams LaPLAHF)

Establish a sustainable
maodel for immunization
S ~——  education in the Extension

B - $500K
$7 Million }7 $6 Million Allocated Sy‘SIEm -

New Partners

Mational Center for
Farm Woarkers Health
$130K

Highlights

1} Expanded Food &
Nutrition Education
Program ([EFNEP)

Highlights
Highlights

At T2 awards R e
£26K ea -P'm:'mm and Collages
AZ: 27 projects Assets (developed and

Maenu of Secial Madia
$200€ ea  adoptecy 1561 and Advertising Choicas

Asian and Pacific Istander

1994 Coordinator and AL June 2021
Voices for Waccines

Vaccinate Your Family

coach October 2022
WSL Vaccine AZ: June 2021 - May
Communication Tookit 2023

4‘ $9.9 Million l|

4) Social media March 2024 - March
campalgn in 12 states 2025

National Partners

$150K+ }— $10 Million %

EXCITE 3

Adult immunization

HIgh'IghtS )orate Giving

rtunities to support

education at the local level
and directed to identified
rural and medically-
underserved communities
and improve confidence in
the COVID-19 Vaccine in
their LGU.

Highlights

33 teams
37 Institutions
$10K oa Design
100K ea Implementation

5 Coaches

WEL) Toolkit Training
Science Media Literacy
Motivational Interniewing
Neuromarketing
$300K

MCE through March
2025

Immunization Educatic
partnership of Nationa
Rural Health Associati
(NRHA) and Cooperat
Extension Service (CE!

Highlights

3 Pilot Projects:
Minnesota
Virginia
Tennessee
100K ea

Deaper
undetsian:
suecessful s¢
Identified fron

Connecting rural heathea e

crganizations and provideds Through Se
with CES on impiementing

Adult IFmmun|zasion cutreach 202
and sducation strabegles.

3-4 new positions
per ECOP region

Integrate vaccine
cducation across program
areas as a core part of
Cooperative Extension™
Ongang outraach,

In collaboration with local
partners, will Increase
the public’s confidence
in vaccinations for adults,

Design phase
Ociober 2024 - March 2025
Funded positians
3 years fram hire

yrograms,
Jroups, and existing

ights

sgirus
45M1
F75K

55K
proposal to
our general
work
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al diabetes
gram among
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Merck
EFNEP
$75K

Pfizer
Paotential
collaboration with a
maternal health focus

BIO
Trade organization
for the vaccine
manufacturers




Extension Foundation Objectives

Community Level
Engagment

Strengthen Community
Partnerships

*

*

Cross Discipline

3 Community Network
Collaboration

* Development
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Regilonal Support

Improve rural health outcomes
Strengthen regional collaboration

Build a sustainable model for future health education
Initiatives
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Our Team
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Location and Funding -
Health Educators

# Minnesota

EXCITE funding + 25% matching from Masonic Cancer Center + 25% Extension

# Missouri

EXCITE + 25% matching from partner imstitutions + 25% Missour1 Extension

# Nebraska / Kansas

Year I: 100% EXCITE funding
Years 2-3: EXCITE + ~25% matchmg from Kansas State University + 25%
Nebraska Extension.




Location and Funding-
Regional Health Specialist

# Position Summary

Dedicated regional leadership to coordinate the initiative, provide professional
development, and support statewide EXCITE educators.

# Strategic Placement

Position housed at the University of Nebraska Medical Center (UNMC) to
leverage cutting-edge research and resources.

# Funding Model

EXCITE funding leveraged with ~35% matchmg funds from UNMC College of
Public Health.



Success Framework

# Communication

# Cultivate Trust

# Shared Goals

# [eam Building

# Address Challenges

Establish clear protocols and use appropriate platforms, leverage technology
to ensure timely information sharing, open environment for sharing,
encourage interprofessional collaboration

Model honesty and vulnerability to build trust, recognize and celebrate
contributions, support team-wellbeing with flexibility

Clearly state the team’s purpose and objectives, outline roles to prevent
overlap and confusion, set measurable goals to monitor progress and impact

Offer virtual social events and collaborative challenges, mamtam regular
check-ms for progress and feedback, provide traming in communication,
teamwork, and conflict resolution

Standardize data management and sharing, work toward harmonizing
regulations where possible, strategically allocate resources to meet diverse
state needs



Regional
Expansion




Explore the effort and
opportunities to
engage

Conftact Beth Nacke
bnacke2@unl.edu
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