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My Why?
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Reaching All Audiences in a Cooperative Extension
is a 

JOURNEY!  



Mission of Extension

To provide trusted, research-
based education to help 
(STATE) solve problems, 
develop skills, and build a 

better future by strengthening 
farms, food systems, and 

natural resources; improving 
the health and well-being of 

(STATE); and engaging 
communities to build vibrant 

economies.
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Open to all 



Civil Rights Laws

• Title VI (6) of the Civil Rights Act of 1964: Prohibits 
discrimination based on race, color, and national origin

• Section 504 of the Rehabilitation Act of 1973: Prohibits 
discrimination against individuals with disabilities

• Age Discrimination Act of 1975: Prohibits discrimination based 
on age

• Americans with Disabilities Act of 1990 (ADA): Extends civil 
rights protections to people with disabilities in various areas, 
including programs and services

• Title IX (9) of the Education Amendments of 1972: Prohibits 
sex-based discrimination in educational programs receiving 
federal funding

(NIFA, 2025)
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Incident in Higher Education





DEI Legislation 
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• Diversity, equity, and inclusion offices or staff. 
• Mandatory diversity training; 
• Prohibit institutions from using diversity statements in hiring and promotion;
• Prohibit colleges from using race, sex, color, ethnicity, or national origin in 

admissions or employment.

(Chronicle Staff, 2025)

https://www.chronicle.com/article/diversity-statements-are-under-fire-heres-what-they-are-and-how-theyre-used
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Race and Ethnicity National Projections  
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• Hispanic could be as high as 29%, up from 
17% now

•  Black proportion of the population is 
projected to rise slightly to 13%

• Asian projected to increase to 9% from its 
current 5% 

• Non-Hispanic whites, 63% of the current 
population, will decrease to half or slightly 
less than half of the population by 2050



Evolution of Diversity, Equity, and Inclusion at MSU

• Equal Opportunity Programs (1968–1973)
• Human Relations Department (1973–1992)
• Affirmative Action Compliance and Monitoring (1992–2007)
• Office for Inclusion and Intercultural Initiatives (2007–2021)
• Office for Institutional Diversity and Inclusion (2022–2025)
• Office of Inclusive Excellence and Impact (new name)

(Mochida, 2022)
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Protected Identities 

Race, Color, National origin, Ethnicity, Religion, Age, Sex, Sexual 
orientation, Gender identity or expression, Height, Weight, Familial 
status, Marital status
• (*Note: Disability and Veteran Status are not listed above) 
• (*Note: First Generation and Socio-Economic Status are not 

protected class) 

“Open to All”
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Ice Breaker

Take a 3 sticky notes
•Write down three personal characteristics that are most 
important to you. Write one characteristic on each sticky 
note. You should have three characteristics written 
down.

Example: Woman, Black, & Educated
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Ice Breaker Debrief

• What did it feel like to throw away a part of your identity? 

• How might this exercise be used to help build more 
equitable, inclusive, and affirming environments in your 
work?



CANR Definitions

• Culture- A system of shared beliefs and values established within an 
organization or a group of people. 

• Access- Ensuring that all faculty, students, and staff have equal access to 
opportunities and resources, regardless of their abilities or disabilities; 
requires removing physical and psychological barriers that prevent people 
from accessing and participating in society to reach their fullest potential.

• Belonging- The feeling of security and support when there is a sense of 
acceptance, inclusion, and identity for members of different groups. It is when 
an individual can bring their authentic self to MSU CANR, Ag Bio Research, 
and MSU Extension.

• Thriving Culture, Access to resources or opportunities, Where they feel 
like they Belong

18



Ice Breaker 

Given the political landscape, how does 
your organization frame or describe its 

approach to diversity, equity, and 
inclusion?
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Focal Areas for OCAB
• Climate Survey
• Building Community 
• Culture, Access, and Belonging 
• Mental Health and Wellbeing

• Learning and Development
• Departmental Charge- EEO
• Digital Accessibility 
• Programming & Events
• CANR CAB Committee & Unit CAB Committees 
• You Belong Here
• CAB Badge
• Jr. MANRRS Symposium: March 14, 2026 (recruitment & retention)
• Ag is for All- April 10, 2025 (recruitment) 



Climate Survey 

1: What is your current sense of the culture and climate within 
(org)?
2: What does a positive climate and culture look like in (org)?
3: In what ways does your attitude and actions reflect the type of 
climate and culture you want in (org)?
4: What positive action steps can we COLLECTIVELY take NOW to 
move the unit forward? Timeline?

21



Culture, Access and Belonging statement in hiring process

A description of how you will contribute to CANR’s positive culture, 
fair access to resources, and creating a sense of belonging 
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Group Discussion & Debriefs

 

• What works for your organization?
• How can you think more creatively about the impact of our work?
• How can you recruit audiences that are lacking in your extension 

organization at all levels?
• How have you recruited audiences that are lacking in your 

extension organization at all levels?
• What can you do to enhance the culture of your organization?
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Food for Thought…

• Country becoming more diverse
• Climate and Culture 
• Story telling
• Empathy will take you a long way
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Connect with us

CANR Office of 
Culture, Access 
and Belonging
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@CANROCAB Canr Ocab

OCAB Webpage



Together is Better

It doesn’t matter when we start.
It doesn’t matter where we start.
All that matters is that we start.

~Simon Sinek
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Questions?
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Dr. Antomia Farrell 
E: farre201@msu.edu
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