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2025-2035 LAND-GRANT ROADMAP
An Outcomes-Driven Roadmap

• Extension leaders, in collaboration with our research colleagues, are developing 
clear goals and ambitious research and education outcomes to tackle some of our 
nation's most critical aspirations in six areas.

• This plan outlines bold and measurable objectives achievable through increased 
strategic investment in land grant universities. 

• This investment will add professionals who will work together to ensure cutting 
edge research results that are put into (extension programs) practices and policies 
that will have a profound positive impact in our food system, workforce, water 
and land resiliency, and the health of our people and communities.



2025-2035 
Land-Grant 
Roadmap

4-H:  Positive Youth Development
Community Economic Development

Nutrition and Health
Resilient Lands

Sustainable Food Systems
Water Resilience



2025-2035 LAND-GRANT ROADMAP

 Extension and Research have symbiotic missions that intertwine to ensure 
research findings are shared and implemented to solve community problems. 

 Extension informs Research by bringing community and industry needs to 
universities and then works with scientists to translate findings and deliver 
research-based information back to people where they live and work.  

 Without this translational Extension work, basic Research findings might 
never find their way into day-to-day practices. 

 Research needs Extension to ensure impact on people and society.

 Extension needs Research to remain a trusted source of information. 



Find the Complete Road Map 
at the NCCEA 2025 Conference

Landing Page

https://www.nccea.org/calendar-of-events-
meetings/nccea-conference/
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50-50 Partnership



ROADMAP GOVERNANCE

• Steve Lommel

• Lisa Townson

• Doug Steele

• Rich Bonanno

• Gary Thompson

• Gene Kelly

• Wendy Fink

• Carmen Bain

• Marcus Glassman

• Kristen Govoni

• Alton Tompson

• Claus Tittiger

• Bret Hess

• Cody Stone

• Bill Hoffman

• Elizabeth Stulberg

• Vonda Richardson

• Chandra Reddy

• John Phillips

• Sarah Hubbart



“ADAPTIVE ROOTS” AGREEMENT

 Phase 1 – Data Gathering & Relationship Mapping (2-3 months)

 Communications Plan Drafting & Building Communications 
Coalitions (3-4 months)

 Communications Plan Delivery & Tactic Testing (3 months)

 Communications Plan Refinement & Ongoing Communications 
Collaboration (2-4 months)



What is the Goal?
• Use the roadmap pillars to generate 

messaging – use the common language
• Help “Adaptive Roots” to build a 

communications plan that resonates 
with decision makers

• Increase recurring funding for Extension 
and Research
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