
NCCEA Dean and Directors Health Summit 
Preventive Health and Self-Management Education 
June 4-6, 2024, Kansas City 
[Updated DOCUMENT DRAFT 3/26/24] 
 
Summit Purpose 

• To iden�fy mul�state opportuni�es for enhancing (new and exis�ng) programs and 
expanding our partnerships within our universi�es and with external en��es. 

• To highlight programming and partnerships that we deem worthy of scaling up and out, 
which goes beyond sharing ideas. 

• To recognize exemplary efforts while eleva�ng those that have poten�al for 
strengthening state and mul�-state programming on health and wellbeing. 

• To focus on innova�on and crea�vity that carries Extension, and par�cularly the north 
central region, forward. 

 
Proposed Outcomes 

1. Iden�fy key areas of current success where Extension is engaging in Preven�ve Health 
and Self-Management Educa�on. 

2. Engage with Public Health experts to view Extension and its poten�al support and 
exper�se through the lens of public health. 

3. Iden�fy (up to three) key mul�state ini�a�ves that NCCEA can pursue regarding 
Preven�ve Health and Self-Management Educa�on. 

 
General Outline 

• Day 1 -  [½ day, noon-to-5p]: Internal discussion among Directors will focus on sharing 
ideas for suppor�ng and expanding current ac�vity, addressing organiza�onal culture 
and structural changes that are needed, mo�va�ng faculty and staff, and growing 
internal and external partnerships.  

• Day 2 – [full day]:  
o Internal subject mater/policy specialists invited to par�cipate. Speakers would 

be asked to address specific topics and ideas. Within those specific topics 
speakers would be ask to address what is working, what are our core areas of 
strength, areas of need, what does cross-program area collabora�on look like. 

o Strategic partners may be invited that can highlight the greatest opportuni�es for 
transdisciplinary work.  This may include medical colleges, CDC and community 
health collaborators, and public health professionals. We are looking for their 
perspec�ves and insights as to how to enhance partnering with Extension. 

• Day 3 -  [½ day, un�l noon]: Internal discussion among directors would collate and 
priori�ze strategic ini�a�ves that would advance Preven�ve Health and Self-
Management Educa�on within the NCR. 

 
  



Proposed Agenda 
 
June 4, Tuesday (Deans and Directors) 

12:00 pm – Lunch and reestablishing networks and working rela�onships 
 
1:00 pm – Welcome, Introduc�ons and review of desired outcomes 
 
1:15 pm – Finding the Bright Spots - Facilitated discussion of what is working within our 
ins�tu�ons with regard to Public Health and Self-Management Educa�onal efforts 
 
2:30 pm – Break 
 
3:00 pm – If resources were no problem, what would we do? Strategic dreaming. What 
prevents us from doing this? Start together, break into smaller groups to focus 
 
4:30 pm – Summariza�on of the day 

Look who’s coming in tomorrow 
What do we want to cover with them 
How do we go where we’ve never gone before? 

 
5:00 pm – Break for communica�on with home offices 
 
6:30 pm – Social Dinner 
 
8:00 pm – Informal discussions amongst Deans and select invitees 
 

June 5, Wednesday (Deans, Directors and 4 Regional Program Chairs, invited partners) 
8:00 am – Brief re-cap of previous day and capture of reflec�ve thoughts 
 
8:30 am – Internal Exper�se Presenta�ons 

• Transi�on from tradi�onal FCS to Health & Wellbeing focus (Angie Abbot) 
• Social determinants of Health, Access, DEI (Quen�n Tyler/Cheryl Eschbach) 
• Missouri – Preven�ve Health Care, Community Health Specialists (Chad Higgins/ 

Kathleen Quinn and Lisa Washburn (MO) 
 
11:00 am – Speaker Pannel (Ques�on could address reflec�ons on the exper�se 
presenta�ons, what do presenta�on indicate about future direc�on in our region, are 
there opportuni�es for shared responses, what does it tell us about our current 
structure, etc.) 
 
12:00 pm – Lunch for Deans and Directors, morning guests and a�ernoon guests 
 
1:00 pm – Home office check in 



 
1:30 pm – How does Public Health View Future Involvement with Extension 

• School of Public Health - Mathew Nonnenmann, MS,PhD, CIS UNMC 
• County Public Health – Spring Schmidt, Missouri Center for Public Health 

Excellence. 
• Extension from the inside 

o Margarita Teran-Garcis, MD, PhD, Illinois Extension 
o Maria Cantu-Hines, MD, Nebraska Extension 

• Public Health Panel, ques�ons from the Deans and Directors 
 
4:30 pm – What are the opportuni�es for the program areas? 

 
5:00 pm – Break for communica�on with home offices. 
 
6:30 pm – Social Dinner 
 
8:00 pm – Informal discussions amongst Deans and select invitees. 
 

June 6, Thursday (Deans and Directors) 
 

8:00 am – Brief re-cap of previous day and capture of reflec�ve thoughts 
 
8:30 am – Facilitated Discussion 

• Where are some of our collec�ve opportuni�es? 
• What might be hindering us? 
• What are (1-3) educa�onal opportuni�es (big ideas) we want to pursue 

o What is the �meframe? 
o What are the milestones? 
o Who do we want to communicate our successes to? 

• What are the best opportuni�es for funding and/or developing partnerships to 
fulfill our (1-3) big ideas.  And, what specific ac�ons need to be taken ASAP (e.g, 
who will do what?). 

 
12:00 pm End mee�ng 
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