
2017 Regional Priorities: 
As Established by the NCR Deans/Directors [September 2016]  
 
 
 
A. Enhancing Extension Leadership 

1. Supporting NELD (e.g., including a possible transition of the program). 
2. The NCR Administrative Boot Camp. 
3. New Management Practices and alternative funding models for states. 
4. Follow up on Program Evaluation Concepts (mini grant report). 

 
 

B. NCR Program Initiative 
1.  Water Network 
2.  Healthy Food – Healthy People 
3.  Innovation 
4.  Climate as monitored via Hub involvement 
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