North Central Region Extension Administration Meeting

Oct. 4-5, 2005

Milwaukee, Wisconsin

Oct. 4 – Deans/Directors Meeting

Arlen Leholm opened the meeting with introductions and each State gave a brief report. 

Arlen Leholm led discussion on the regional water quality seminars that are intended to enhance support and create new champions for extension programs. The first seminar scheduled for Milwaukee, Wisconsin was postponed until Jan. 17, 2006. The second will be held in Utah. Experiment Station administration has been supportive. The key theme is to reinforce the need for formula funds and to create new champions for Extension.
Nikki Conklin led discussion on the national benchmarking project. NASULGC is surveying states to collect background information on current benchmarking efforts along with identifying who may already be tracking benchmarks. Elbert Dickey and Clyde Chesney will present findings to ECOP. A report on the five or six most important benchmarks will also be presented at the National Directors meeting in February.

Stan Johnson presented an Iowa State University project designed to connect community/economic development programs with consumers. This “portal “concept would promote all programs, not just Extension, and would provide data on what customers demand relative to community/economic development. 

James Wade provided the NASULGC report. 
· Twenty thousand dollars has been collected for Extension folks affected by Hurricane Katrina.

· DOE funds were moved to several southern states. Regional offices have been closed. Consequently, future DOE funding opportunities will come through state offices.

· Ninety-five percent of our institutions are participating in the eXtension project.

· The 2006 PILD conference is scheduled for April 24-27, and all states are encouraged to participate.

The ECOP Personnel Subcommittee completed a survey on new and different Extension positions and is currently studying how the Task Force on Diversity can connect with the Change Agent States for Diversity program.

Both the US House and Senate have established a 4-H caucus. This could provide an opportunity for enhanced 4-H funding in the future.

Mary Gray report:

· More content people need to be listed with EDEN. Encourage faculty to register.

· 4-H curriculum development is being re-addressed.

· Legal Counsel is reviewing the use of the 4-H name and emblem by 501C-3s.

· The Food Stamp Nutrition Program was approved in 30 states.

· All faculty and staff with a subject matter responsibility are encouraged to submit FAQs to eXtension.

· The One-Solution project will be piloted in seven states. Taxonomies for knowledge areas for Extension are being added.

Dennis Kopp report:

· EDEN has a great response to the hurricane disasters.

· Current year special needs requests have been funded. The RFA for next year has already been sent to states. About half is earmarked for issues related to the hurricane disasters; the balance is available for other needs.

· A Risk & Crisis Communications workshop for administrators will be held April 6-7, 2006 at Kansas City.

Sharon Anderson report:

· The 4-H Leader’s Academy sponsored by John Deere was well attended.

· The 4-H caucus list was sent to all states. About 10% of Congress are members.

· National 4-H Council has developed a 2006-10 strategic plan.

· A brand awareness benchmark study was conducted.

Motion was made and seconded to extend Carl O’Connor’s contract for another year. Motion carried. The current and past chair will work with Carl to develop an annual work plan and send it to the region.

Motion was made and seconded to approve a five-year agreement with the NC Rural Development Center. Motion was amended to include “contingent on approval of an annual report submitted by the center director.” Motion approved as amended.

Officer elections and project liaison assignments were established. (See committee list at http://nccea.org )

Dan Cotton presented an update on eXtension. Eighteen communities of practice proposals were submitted; eight were selected. Currently soliciting FAQs, developing implementation plans and working on the proto-type.

The administrative priorities were reviewed with all program leaders. (See priority matrix at http://nccea.org ).

October 5

Each program leader group presented their work around regional programs and indicator development. Refer to PowerPoint presentations posted at the NCCEA web site.

Each program leader group had a 30-minute meeting with deans/directors with discussion lead by the program leaders.  The discussion was as follows:

Family and Consumer Science

1. Obesity, Food, Nutrition and Health – Food and Society Project (Jane Ann, co-chair). NCR involvement. Regional meetings at Iowa and Missouri.

2. Farm Bill Preparation – EFNEP Task Force (Paula, Beth, Jo, Laurie). March meeting of EFNEP coordinators and BoHS. FY07 budget. Last year of the task force and importance. Continue to work with CARET.

3. eXtension Implementation – Encourage a youth health and fitness COP proposal. Current eXtension COP full proposals: Family Caregiving (PA, WI, IA), Housing/Aging In-Place, Financial Security, Food Safety, Parenting, EDEN. Planning grants. Child Care (IA is lead institution).

4. Expand Extension Program Efforts Across Campus – Best Efforts/Practices. Moving Extension dollars for short-term projects. Encouraging faculty involvement in Extension programs.

5. Diversity, Workforce Diversity, Hispanic Latino Audiences – Increasing efforts to hire diverse populations. Improved recruiting practices for diverse hires. Improved support systems for diverse employees.

6. Food Stamp Nutrition Education – Appreciate that the discussions have elevated to include the deans/directors. Approval process has been streamlined for FY06. Would appreciate continued support for working with FNS regional offices.

7. Economic Development – Would appreciate deans/directors to broaden the definition and discussions of economic development to support the work of the family and youth program areas.

4-H Youth Development

1. Would like 4-H to be on the budget priority list. 4-H needs more resources. The 4-H Trust could possibly help with programs on citizenship and civic engagement. The ECOP 4-H Task Force is key!

2. Civic engagement and “doubling the number of 4-H clubs” are key areas being worked on. Papers are being developed.

3. Scholarship in 4-H needs to be stressed. Need help connecting 4-H related research with the Ag Experiment Station.

4. What efforts should be continued around the US Senate and Congress 4-H caucuses?  

5. 4-H plans to have logic models containing indicators by the end of the year.

6. Regional planning groups will be arranged around their three program priorities.

7. Invited the directors to schedule their fall 2006 meeting in conjunction with the National 4-H meeting, Oct. 22-26 at Milwaukee.

Community Resource Development

1. Funding needs.

2. Strengthen research linkages with community development.

3. Convene a work group across all program areas to assess how economic and social indicators can be developed for extension work.

4. There needs to be a culture shift on how we think about impact. This needs to be longer term.

5. Federal reporting is a concern. Support hiring a CRD national program leader. More IPAs or the sharing of faculty with CSREES could also be an option.

Agriculture and Natural Resources

1. Program leaders plan to solicit logic models for key Ag programs from CSREES national program leaders.

2. Emerging program issues identified: biosecurity, nutrient management, renewable energy, water supply and security, and urban landscapes.

3. Encourage deans/directors to determine which North Central research committees could enhance their regional Extension efforts.

4. Encouraged deans/directors to utilize the appropriate research units to help measure outcomes. 

The meeting adjourned at 3 pm
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