May 6, 2004
 North Central Extension Directors Meeting   Chicago

Attendees:  Elbert Dickey - Nebraska, Duane Hauck - North Dakota, Dennis Campion - Illinois, Larry Tidemann - South Dakota, Michael Ouart - Iowa, Randy Higgins - Kansas, Tom Henderson - Missouri, Carl O'Connor - Wisconsin, Bill Grunemeyer - Ohio, Chuck Casey - Minnesota, Maggie Bethel - Michigan State University, Carl O’Connor - NCCEA Director

Guests/ Speakers: Jerry Warmann, incoming director for S. Dakota, Sharon Anderson, National

 4-H Council, Peter Hofherr, Missouri Department of Agriculture. , Peter Dreyfuss, Department of Energy

The meeting opened around 8:00 a.m. with welcomes from Tom Henderson, Missouri host and Arlen Leholm, chair.  Leholm reviewed the agenda and called for additions to the agenda.  Hauck asked to have an item added to the agenda to discuss input from the NC Region Agriculture Program Leaders.  Arlen called for and appointed two committees for the duration of the meeting:

Resolutions Committee – Denny Campion and Duane Hauck agreed to serve.

Evaluation Committee – for NCCEA Executive Director role – Elbert Dickey, Chuck Casey and Tom Henderson will also serve on the committee for review.

State Updates – Written reports are on file for each state and each director provided an oral report.  The directors followed their presentations with a brief discussion on self-directed work teams and the ingredients for successful teams. 

Missouri State Department of Agriculture Presentation - Peter Hofherr

Peter Hofherr was introduced to the group with background provided.  Hofherr indicated that the state regions for Extension mirror the agriculture department structure for their associations.  The two organizations have much in common and much to discuss.  The National Association of State Department of Agriculture directors met and voiced their perspectives regarding their relationships and experiences with Extension.  

Hofherr addressed topics such as international pressures and competition, demands and needs of our constituents, realities of the rural communities and needs for change.  Hofherr indicated that regional competitiveness would take precedence over finding success in competing on an individual community basis.  He indicated that the state directors are grappling with how to reduce barriers of state lines and pointed out the varied responses from legislators and governors as they move in this direction.  

Hofherr recognizes and feels the same budget pressures as Extension. Due to both budget pressures and limited individual capacity to respond, Hofherr feels more partnerships are needed with universities, economic development entities, and private partners in order to be effective and competitive in the future.  Both geographic (both within a state and within multi-state) and institutional barriers need to be broken down.  Extension has the ability to deliver services and an on-the-ground delivery network that is positioned to respond to life long learning needs.  Hofherr also feels that Extension is positioned to work in areas including and beyond production agriculture and can work with capacity building, entrepreneuralism, community assessment and direction setting.   Extension needs to be planning in a more inclusive manner to position for the kind of changes necessary to assist agriculture and rural communities.   Can Extension make the structural and mode of operation changes to successfully respond?

The group discussed the opportunity to meet jointly as state agriculture directors and Extension directors to discuss regional collaboration and systems to lower barriers.  Examples of where the group could work together would include the language in the Farm Bill, which has historically not encouraged regionalism.  Agriculture directors have an interest in pursuing a relationship and a broader coordinated vision with Extension.  The group decided to plan a half-day meeting when the agriculture directors’ meet and plan for the NCR Extension directors’ meeting to overlap. Hofherr indicated he felt the regional agriculture directors would be interested and an agenda needs to be created that addresses both groups needs. Hofherr will serve as liaison to assist in building the agenda.

National 4-H Council Report and Discussion - Sharon Anderson has visited all the regions and provided an update on the National 4-H Trust.  She gave a briefing on her current role and projects.  Anderson described the membership of the National 4-H Leadership Trust and elaborated on the three primary areas of focus.  The areas include recalibrating the essential elements of 4-H programs, enhancing the effectiveness of 4-H to secure new sources of public and private funding, and creating dynamic, consistent and on-going communications. (See handouts for details.)

Anderson noted the research by Rich Lerner regarding the 4-H model and the documented effectiveness of the program as a prevention / outreach program.  She feels this will provide promising and convincing evidence of the impact of our programs. 

She shared a handout on guidelines for partnerships in 4-H—the tool provides ten questions to analyze partnership opportunities.

The use of the 4-H name and emblem policy was distributed.  Anderson encouraged directors to become familiar with it, since the state Extension director is responsible for oversight of use of the name and emblem in each state. 

Anderson believes that funding and giving is loosening up and that there are opportunities to pursue new funding.  The areas of focus for giving are healthy lifestyles, science, engineering and technology, professional development, after school programs, and youth in governance.

Anderson noted that strategic communication is critical to advancing the image and perspective of 4-H – the underlying message is “4-H is a community of young people across America who are learning leadership, citizenship and life skills.”

Anderson offered to serve as a liaison for the directors needs related to the National 4-H Council. 

Ag Program Leaders Update – Duane Hauck reported that state agriculture program leaders are concerned about the lack of national program leadership.  The state leaders see an opportunity to redevelop this through e- Extension. Champions could be fostered through the committees that will be established to give leadership for specific communities of interest.  Hauck shared a draft of a concept paper that suggests a strategy for national program leadership.  The group discussed the areas of concern and roles for national program leadership.  The groups recognized that the leadership may have to come external from the states versus internal to USDA.

Hauck also distributed a working draft on multi-state Extension collaborations to move toward shared arrangements. (See handout)  Hauck also mentioned the need for public issues education.  The agriculture program leaders recognized this as a need, and they see the need for reactivating the NCR public policy education group with a broader charge for supporting professional development in the region.  Dickey suggested that the program leaders pursue the plan and move forward. 

Hauck also updated the group regarding the Pesticide Safety Education Program funding concerns. Program leaders want to bring greater recognition to the importance of this program.  They have designated selected state representatives to represent the concerns in Washington D.C.  A handout outlines the funding issues and the need for review of the expectations of the programs.

ECOP Update – Carl O’Connor distributed a written report from Dick Wooten.   It was highlighted that December 8 -10, 2004 are the new Extension director’s orientation dates.  Leholm added the current timeliness of making Federal contacts with legislators related to the budget.

Regional NELD Report – Arlen Leholm placed the report on file from Wisconsin regarding the coordination of NELD.  He highlighted that there are 42 participants enrolled and the seminars are going well. Plans for 2005 require that advisory committee members be identified.  He noted that the directors need to explore the host state leadership for the next round.  Leholm asked the directors to consider self-nomination for program leadership.

The group discussed the potential of stretching out class rotation to lessen the burden.

National Leadership Training – Elbert Dickey indicated that National NELD and the ACOP, ESCOP and ECOP leadership development programs have been charged with developing a plan to merge the two programs.  The plan will be presented to directors at the ECOP meeting in July.  If successfully adopted, the first class will be recruited in 2005.

e-Extension Update – A letter from Keith Smith was distributed informing the directors that e-Extension would move forward with assessment of each Extension unit. O’Connor clarified that all institutions will be billed, likely in the next two to three weeks.  The temporary leadership work group has continued to meet weekly by phone and is ready to transition into what will be the formal structure to support e-Extension.  O’Connor noted that we still need to secure additional funds beyond the assessments.   The team is working to establish a new 3-D line to fund this initiative in the 2005 budget.  A finance committee has been established for the project.  It is unknown how many states will pay the assessment, so many of the financial aspects remain fluid at this point.

O’Connor pointed out the committee membership and the positions to be established to provide oversight to this project.  He distributed three position descriptions that will be announced in the near future.   Organizational structure has not been established and the oversight committee will explore alternatives.

Another area under development is an e-Extension team for development of the content and peer review.  Thirty groups have expressed interest in contributing to the effort.  The temporary leadership work group would like to establish three to four teams to test out the structure and standards that the committee is developing. A communication plan is also needed to help systematize this effort. This will be developed soon.  

Ag Nic and other potential partners continue to be in dialogue on the project. O’Connor noted that the e-Extension Web site information would be sent out soon.

The group discussed the advisability of a built-in review process for this project and perhaps for all of the NASLUGC assessments.  The group was supportive and suggested that the board of directors (oversight committee) develop a set of measurable objectives that could serve as an outline for a review.   Leholm suggested a small group draft a statement that would be forwarded to ECOP outlining this.  Hauck, Stan Johnson, Leholm, Bethel, and Higgins volunteered to draft the suggestion and potential metrics, on behalf of the NCCEA directors.  Dickey suggested getting this to the oversight committee before its first meeting to positively support its work. Elbert Dickey suggested that the committee drafting input include a suggestion that the board expand its membership to insure some non-Extension membership.
Campion also noted the importance of building a marketing plan around this project as well.  O’Connor acknowledged that the board will need to develop a marketing plan and is working with Fleishman-Hillard regarding this matter

Higgins noted the similarity of this effort with the Great Plains Diagnostic Network  www.gpdn.org effort on improving communication around homeland security and the advisability of tying in with this effort. 

Assessment Discussion - Dickey addressed issues concerning the proposed advocacy budget, the investment and the return on reserve.  The current budget plan has been in place a number of years to assure that Extension had resources set aside for a voice in case the Board on Agricultural Advocacy did not adequately represent the Extension directors.  The BRT group replaced the work that Terry Nip once did for us.  At the time of this transition, ECOP reduced the assessment and reserved it as a safety pool. The funds have not been drawn.  The group suggested the matter be put on the ECOP section meeting for review. 

Dickey noted that the new national leadership program that is being developed would not likely carry the NELD assessment that was previously used.

Mike Tate joined the group - Tate shared information about the multi-state collaboration in the West. Considerable multi-state collaboration already exists between their state Extension systems. The Extension directors and the Experiment Station directors meet to foster more collaboration between research and Extension.

ECOP Budget / Legislative Committee Update – Michael Ouart shared a report from the Budget and Leg Committee (see written report provided). He also reviewed the priorities of the committee.  Ouart shared the information on the advocacy training done for the PILD group in Washington D.C. in May.  The group met with the Office of Management and Budget to learn more about the budget making process and our formula funding.  The Office of Management and Budget suggested that there is still a lack of understanding regarding federal formula funds usage and why the funds are important.  A report will be developed based on that interaction and how we might improve the communication and recognition of our work.  One suggestion is to earmark or target some of the Extension’s funds to current administrative priorities and consistently report on these on a multi-state or regional basis. Peer review could be done through individual institutions.  

Chuck Casey served on a forestry task force on behalf of the NCR.  Written report was supplied and on file with the minutes.  Renewable Resources Extension Act plan has been developed and will be delivered on May 16.  Funding is tight due to the 2004 10% reduction, and there is decreasing money for education.

ECOP Program Subcommittee – Dickey updated the group on the work of the committee. The first session focused on managing a changing funding portfolio.   A second meeting focused on urban programs and the mission of the National Urban Task force beyond the national conference. The program committee asked the group to develop a broader plan around the urban program agenda.  A third meeting focused on the new system for accountability and reporting by Cooperative State Research Education and Extension Service.  The Cooperative State Research Education and Extension Service plan has been developed with very little involvement of state Extension directors.  The plan may be more demanding of Experiment Stations than of Extension, with a focus on programmatic outcomes.   The possibility exists that the federal focus of funding will further narrow – from five to two or three areas.  There will still be requirement of 25 percent of effort be towards multi-state programs.   The group discussed how Extension could simplify and streamline our efforts by reporting on very select programs we agree to working on a multi-state basis and not try to report on each state’s full Extension portfolio.  

Meeting was adjourned for May 6, 2004 at 5:00 pm.

Friday, May 7, 2004

ECOP Personnel Committee Update – Denny Campion shared a written report and update from the committee.  Campion is a co- chair for the Innovation Conference to be held in October in Columbus, Ohio.  The intended audience is Extension specialists and agents interested in educational programming with businesses and communities regarding economic development.
There is an opportunity to host the National 4-H Congress after the 2007 meeting. Campion encouraged states to consider hosting the event. 

Dept. of Energy and Extension - Peter Dreyfuss –Director, Chicago Region

O’Connor introduced our speaker, Peter Dreyfuss, with a brief PowerPoint introduction on the U.S. Department of Energy and reviewed the potential for developing a relationship.  Potential projects include: expanding opportunities for cooperation and communication through our university channels, using Extension and outreach systems for the dissemination and delivery of DOE/EERE products and services, youth development in science and technology, particularly in school and after school programs, engaging the research capacities of the NASULGC institutions and, workshops at the DOE labs for scientists from the NASULGC affiliated institutions.

Peter Dreyfuss then provided a briefing of his and the regional office’s role. See the distributed resource package.  His PowerPoint will be posted to the NCR Web site. 

The group then discussed linkages of interest, including the Farm Bill that has an energy provision. Funds are available for energy efficiency and projects for renewable energy for rural America. 

Dreyfuss encouraged Extension to get to know people at the state level that are handling energy programs and who have access to money that comes from surcharges on energy.  Extension’s capacity in education could be of assistance to the state programs. Partnerships and collaboration opportunities exist, Dreyfuss will be glad to follow up with states individually on ideas. 

NCCEA Update and Decision, Evaluation of the NCCEA Executive Director Role - O’Connor provided a written update and reviewed that with the group on the major areas of devoted time and focus.  He also reviewed the budget and allocation with half time paid by NCR and half by Wisconsin.  He estimates that 80% of this time (100%) was spent on the NCR and 20% for Wisconsin.  O’Connor is currently deliberating how he wants to spend the next year, relating to retirement and opportunities that might emerge with e-Extension.  He suggested the potential of going to 25% for the NCR if he potentially assumes a role with e-Extension.  

Dickey will devise an input form around the plan of work for NCCEA for use by the directors in providing evaluation input for the executive director.  Directors agreed to supply feedback that will be aggregated and shared with O’Connor.  The group concluded that more futuring on what is needed from the executive director on behalf of the region and in multi-state coordination. Dickey suggested that we continue to discuss the desired outcomes and areas we could refine for a multi-state program plan to meet federal requirements as, a focal point for the NCCEA director.  The group came to consensus to set aside funding to support for 25 percent of the NCCEA role, (half of last year’s assessment) with the flexibility to adjust the investment when more factors are known on e-Extension and the new plan of work focus.

Regional Pesticide Training Funds – Larry Tidemann shared a copy of the presentation that was shared by Larry Olsen on the NC Integrated Pest Management Center, on file with the minutes.  Larry Tidemann expressed concerns regarding the use of competitive grants as opposed to formula funds for awarding states their money.  This means a large amount is drawn out of the system in indirect costs.  Administrative costs have also escalated.  Another concern was that the federal decisions were made on making system changes without input by the NCCEA Directors.  This means fewer dollars for states with no less expectation of the program contributions states are to make.

Tidemann’s fear is that this will drain the collaboration from our system and the program will die.  There are plans for an assessment of the program (three-year review) and Higgins suggests that one of the directors be actively involved on the steering committee.   Dickey agreed to serve in that role.

Bethel pointed out that the notion of competitive grants and expecting multi-state collaboration is in conflict, particularly in this case.   The group agreed that Extension Directors need to communicate our concerns to federal partners on how this has been handled.  Higgins and Tidemann will draft a letter and we will review it on our next conference call. 

Rural Development Center – Ouart indicated the memorandum of agreement for the Rural Development Center is expiring and we have received correspondence requesting renewal by the directors for a five-year period. The memorandum expires on Sept. 30, 2004.   The allocation we make as the NCR is $25,000.  Dickey indicated that we need to have a better idea of how the center is supporting the work of Extension in the states, Casey added that we should question if the grants they are pursuing are in our interest.  The group speculated that there might not have been enough communication on our state needs and the Rural Development Center’s direction. If one of the CSREES focus areas will be rural development / regional sustainability, perhaps the directors should examine if this is a resource we can better utilize.  This could be written into a future memorandum with a reporting expectation.  Leholm asked Henderson, Warmann, Johnson and Casey to frame ideas and expectations on behalf of the group and share their thoughts on our next conference call.  O’Connor will ask Cornelia Flora to attend our meeting in Washington D.C., to discuss the future of the center and consider regional needs.

Resolutions - Hauck and Campion presented resolutions:  

 SEQ CHAPTER \h \r 1Whereas experienced extension directors are a highly valued commodity; Whereas many states continue to be challenged because of the retirement of these valued commodities; Whereas the North Central Region Extension Directors/Administrators have a strong appreciation for its members and those who continue to come back from retirement for the good of the organization;

Be it resolved that the North Central Region Extension Directors/Administrators thank Tom Henderson and Larry Tidemann for their on-going, re-commitment to Extension work by postponing their retirements, and wish Larry all the best as he formally enters retirement (maybe) and pursues a new career in politics.

Resolution Supported by NCCEA.

Whereas North Central Region Extension Directors/Administrators meetings continue to provide a venue for state sharing, peer support and strategic discussions of key issues; Whereas the list of discussion and action items is often much greater than the allotted meeting time allows; Whereas good planning and skillful execution is key to the success of these meetings; Be it resolved that the North Central Region Extension Directors/Administrators thank Carl O’Connor and Arlen Leholm for their organization, commitment and leadership that has allowed us to experience another successful North Central Region Extension Directors/Administrators meeting.

Resolution Supported by NCCEA.

Whereas the on-going dialogue between the National Association of State Universities and Land-Grant Colleges and the Department of Energy is very positive; Whereas the opportunities for expanding research, extension and teaching collaboration with the Department of Energy has great potential;  Whereas the national energy agenda is of extreme importance to all of us;

Be it resolved that the North Central Region Extension Directors/Administrators appreciate the increased level of attention given to growing this partnership and extend a huge thank-you to Peter Dreyfuss for his support and the time he took to meet with us this week.

Resolution Supported by NCCEA.

Whereas Tom Henderson and his staff were most gracious hosts; Whereas we are delighted Tom’s resuscitation from retirement to join NCCEA; Whereas the hotel, restaurant and weather selection were excellent choices which provided an environment for a very productive meeting; Whereas Tom was instrumental in bringing Peter Hofherr to meet with us; Therefore NCCEA members express our sincere appreciation to our hosts Tom, his staff and university of Missouri Extension.  

Resolution Supported by NCCEA.

Whereas Peter Hofherr graciously accepted NCCEA’s invitation to address NCCEA; Whereas Peter struck a cord of collaboration and willingness to partner for issues of common interest; Whereas Peter expressed an interest and willingness to follow up on implementing communication linkages between state departments of agriculture and Extension; Therefore: NCCEA members express our sincere appreciation and look forward to establishing more communication and regional linkages.  

Resolution Supported by NCCEA.
Meeting Closure: Leholm asked the group to continue to work toward filling vacant committee assignments with state representation.  Please send suggested nominations of a representative for the Journal of Extension to O’Connor.  He will follow-up with Ohio and Dickey will see if there is potential from Nebraska for this seat.

Meeting Schedule: The schedule of meetings, phone and face to face, were provided in a written copy.

Potential agenda items for the September Washington D.C., meeting was discussed:  Cornelia Flora, will be meeting with the OMB on funding, managing a changing funding portfolio, changes in federal reporting system, breakfast with selected congressional delegation.   Reservation information is in the handouts. Directors are responsible for making their own reservations and need to book in the next two to three weeks.  Arrival will be at noon on Sept. 28. 

Meeting adjourned at 11:54 am. 

Respectfully submitted,

Margaret Bethel

Secretary, NCR Directors

