September 18 & 19, 2003   North Central Extension Directors Meeting   Minnesota

Meeting opened at 8:00 a.m.

Present: E. Dickey, P. Sobrero, D. Campion, M. Bethel, R. Higgins, L. Tidemann, C. Casey, S. Glenn, C. O’Connor, S. Anderson, M. Ouart, and E. Dickey. A. Leholm joined later in the first day.

Guests: Dick Wooten, A.J. Dye

Welcomes were extended by hosting state Director Chuck Casey and Chair Elbert Dickey.

Individual introductions by the group, with a special welcome to Michael Ouart, new Associate Director of Extension in Iowa.

State Reports:
Missouri – Pat Sobrero - Report on County Partners distributed and on file with minutes.  

P. Sobrero also shared other new initiatives that Missouri Extension is pursuing and support materials also made available.  Discussion occurred on regional HHS partnerships to expand partnership arrangements.  C. O’Connor will follow up on the regional units covering other states and we will consider other multi-state conversations that could be stimulated.

Illinois – Denny Campion - General state report shared, on file with the minutes. D. Campion verbally shared the answers to the County Partners questionnaire.

Michigan – Maggie Bethel - Report on County Partners distributed and on file with minutes.  

Kansas – Randy Higgins - Report on County Partners distributed and on file with minutes.  General state report and program prioritization statement also shared and on file with the minutes.

South Dakota – Larry Tidemann - County Partners report shared and on file with the minutes.  

Minnesota – Chuck Casey - County Partners report shared and on file with the minutes.  

North Dakota – Sharon Anderson – General state report and County Partners report shared and on file with the minutes.  NOTE:  send report/website on scholarship, or give to C. O’Connor. 

Iowa – Michael Ouart & Sherry Glenn – General state report and County Partners report shared and on file with the minutes.  Note: M. Ouart asked for state directors input on compensation models for urban county Extension directors.  NOTE:  M. Ouart asked for state directors for input on compensation models for urban county extension directors.

Wisconsin – Carl O’Connor - Shared general state report on behalf of Director Leholm, placed on file with minutes. C. O’Connor gave the verbal report on the county partner status.

Ohio – Keith Smith sent copies of his state update and County Partner report, and this is on file in the minutes.

Nebraska – Elbert Dickey  - County Partners report shared and it is on file with the minutes.  NOTE:  share report/website on “Dean’s Plan for Extension” to NCR Directors. 

The team brainstormed possible future topics/questions for state reports.   Possibilities include: scholarship, model for faculty cost sharing in departments with Experiment Station and General Fund, distance learning, supplementing salaries, diversity, urban programs, and rural urban interface.

Responsibilities and Expectations of the Executive Director of North Central Extension Association - Pat Sobrero, Denny Campion 

P. Sobrero opened the discussion about the value of moving in unison relative to operating as the North Central Region to develop the role of Executive Director.  P. Sobrero reviewed the draft plan developed on by the committee.

C. O’Connor worked from the draft and submitted his revisions.  C. O’Connor shared the detailed additions of what a full time Executive Director could do within the position.  Directors discussed interest in particular efforts and opportunities for collaboration.  Directors reinforced the need to gain national support for broad initiatives and create awareness for funding opportunities.  Another key area of interest by the directors is unifying the states’ program leaders around jointly procuring funds. The first three priorities on the work plan were agreed upon as the areas for focus. ( See table for detail.)

D. Campion offered a report on potential assessments to support a NCR position.  D. Campion shared the costs for the model that the NCR Experiment Station uses to support their position.

The floor was opened for group discussion on reaction on the model and information presented.

The group indicated positive support for the opportunities to work multi-state, garner new funds, mentoring new directors, and coordinating projects and efforts.  It was noted that there needs to be an evaluation the success of this in a cost/benefit manner with a concrete set of predetermined measures.  The group felt we could gain support from our institutions in moving in this direction.  All agreed, we need to explore this as a pilot at minimum.

Options for funding the NCCEA director position were discussed and the consensus was that the state assessment model would be 50% fixed – 50% variable.  (See chart for explanation/details.) The North Central Region Directors agreed to move the model forward and support C. O’Connor as the new Executive Director of the NCCEA.

ECOP update shared on behalf of Keith Smith – materials on file with minutes.

M. Ouart and D. Wootten shared the written report from Stan Johnson, see materials on file with minutes. The group discussed the concern for the lack of recognition of Extension efforts by the Board on Ag Assembly and the Policy Board of Directors. The group also discussed concerns regarding CSREES’s lack of  recognition of the outreach efforts and accomplishments by the state Extension units.

D. Wootten shared a report on ECOP/ NASULGC efforts.  D. Wootten encouraged the group to make use of the ECOP office when any of them are in Washington DC for visits.  He reviewed some of the current organizational and committee structures within ECOP.  He covered some of the task force initiatives such as forestry, science and technology, youth and community service, healthy lifestyles.  E-Extension will be rolled out at the National Extension Directors meeting.  

D. Wootten referenced the Relevancy Paper that was sent out to all directors for input and described the intended use.  He encouraged response and feedback on the draft.

D. Wootten noted the leadership challenge with turn over of directors – need to encourage directors to take on new roles and succession leadership.

The federal budget will likely continue to be difficult to grow.  It will be important to work to generate new revenue sources.

D. Wootten mentioned effort to establish a “Capital Hill 4-H Caucus” of elected officials with 4-H experience or roots.  He also mentioned the Budget and Legislative Committee efforts to determine key legislative contacts with Extension links or potential advocates.

D. Wootten indicated interest in creating good contact with C. O’Connor to coordinate Washington efforts.  He likewise meets with Mike Tate in his IP assignment to coordinate efforts.

D. Wootten described some of the program plans for the NASULGC meeting in November including scholarship and engagement, E-Extension, and Keith Smith will be installed as the ECOP Chair.

D. Wootten reminded the group of the Feb. 18-20, 2004 National Directors meeting in Phoenix, AZ. 

NASULGC Board of Directors met earlier this week and discussed current tax cuts and effect on higher education.  Their speaker, Gaston Caperton, President of College Board, indicated the most powerful driver for stimulating the economy is education, not tax cuts.  They discussed current challenges in higher education, new factors affecting costs and the types of demands current student populations have when coming to college.

D. Wootten distributed a report from the Budget and Advocacy Committee (report on file for details).  He highlighted the line item for Home Land Security as one being tracked to get senate support for the allocation.

C. Casey asked  D. Wootten for an update and status report on E-Extension.   D. Wootten described the business plan development process that has been contracted out.  A draft of this plan has just been received by NASULGC.  Two taskforces have been formed to consider standards and project parameters for E-Extension.  The project would likely not be funded on a state assessment basis. USDA will likely not provide funding support, new money will need to be generated or procured.  If it will be actualized, other kinds of funding streams will need to be developed, based on available business plans.  D. Wootten recognized the importance of “local brand” of a state and county being highly identifiable and noted that this was incorporated into committee work and recommendations. It was suggested that an executive summary could be shared before the November meeting for the group to review in preparation for the discussion. D. Wootten believes that the greatest beneficiaries of the E-Extension effort will be our county staff in their quest to locate resources and information. Likely there will be more benefit as an internal resource base, then a resource for our constituents.              

D. Wootten noted that the NASULGC meeting in November allows time for section meeting and regional group.  The team decided that they would like to meet on Sunday for a section and regional meeting. 

Sharon Anderson – National 4-H Council

S. Anderson described the new duties she will be assuming with the National 4-H Council following her retirement as director for South Dakota Extension.  She will be working as a liaison with the  National 4-H Council with groups like  NASULGC, CSREES, State Director groups, etc. She will assist in state problem solving, leadership development, mentoring new directors on 4-H, etc. She will likely commit 30-40% time to this.  She sees it as a developing role, rather than strictly defined.  She looks forward to continuing her connection to the NCCEA group in this role.  
Friday, September 19 – meeting reconvened at 8:00a.m.

Nominating Committee Report

Report of recommendations from the committee placed on file. P. Sobrero facilitated a group discussion on committee suggestions and completed nominations for the slate.  P. Sobrero moved and C. Casey seconded the completed slate.  The group unanimously supported the slate.  Listing of new appointees and officers in completed report placed on file.  

AJ Dye – USDA/CREES - Update

AJ Dye shared staffing changes/new hires in CSREES. He reviewed programs such as disadvantaged farmers and Native American Outreach Program. 

He noted that the CSREES Web page update is in process.

Native American Outreach Program – Montana, Oklahoma, Wisconsin proposals were accepted for funding.

D. Wootten indicated that assistance was available from CSREES for a hosted regional meeting/workshop on grant writing and obtaining competitive federal funds. He encouraged the group to consider a session in the North Central Region.  C. O’Connor is willing to steer the effort and incorporate regional resource persons as well.  The group reinforced that expediency is important for a meeting yet this fall.

E. Dickey raised the pesticide educator training issues related to EPA.  AJ Dye indicated he felt issues were being resolved, but encouraged prompt billing and continued communication.  

AJ Dye noted that the National Extension Diversity Committee is recommending that CSREES fund $5 million a year to assist states on diversity proposals/objectives – initiatives to change our competitiveness in diversifying the workforce.  ECOP will need to push this if it is going to be realized.

AJ Dye noted that it would be good to have a 1994 representative for the CSREES Diversity Committee.  He asked the Directors to consider potential nominees.  S. Anderson will send a suggestion forward to represent the North Central Region.

L. Tidemann suggested that the Character Counts materials customized for Native American cultures is very well done – he will share information to the group on accessing the materials.

The group discussed challenges in diversifying the workforce, internal efforts to develop minority candidates for candidate pools, opportunities to share materials and resources, etc.  This area was indicated as a prime area for future state sharing discussion.

Pat Sobrero – Formula for Public Service

P. Sobrero asked the group for input on Missouri’s Formula for Public Service comparison data she has collected.  She distributed the data collected from the North Central Region.   She feels there is opportunity to make the case on funding for public service; but we need accurate, consistent performance indicators and there are not good figures or comparable data being collected between states. The group supported the notion that better, more accurate information sets could be produced with some input from the North Central team.  Next steps – We need to sort what the number is potentially composed of to see what the comparables/variables are.  Directors agreed to have the financial officers tackle what the categories and suggest what components might be.

Action:  P. Sobrero will compose a letter on behalf of the North Central Region directors asking them to collectively work on this. 

Chair E. Dickey asked S. Anderson, L. Tidemann, and M. Bethel to compile the work that has been done in their states on scholarship and engagement to share with the group.  It was suggested that the Boyer model may still be the most applicable resource we have.  They will collect a number of pieces for the group to review at a future meeting.

North Central NELD 

Handout shared by C. O’Connor on behalf of E. Fitzsimmons. Update placed on file with the minutes.  He indicated that upon E. Fitzsimmons’ retirement, Yvonne Horton will take on the leadership role for the North Central Region.

Next Meetings:
E. Dickey referred the group to the list of dates in the notebook that indicates when this group will be interacting. A meeting was added to the schedule for May 6 & 7, 2004 in Kansas City, and a fall meeting will be held in Washington DC, hosted at NASULGC.

The group discussed the spring leadership sessions (CARET, National Leadership, PILD, and others) in Washington DC.  The group talked about the close proximity of the dates being an issue and shared how the events were used in the states.  This feedback will be given to the planning committee.

Resolutions:
1. Where as the September 2003 meeting of the North Central Extension Directors was hosted in outstanding Minnesotan style with special care given to each of the its members needs and with provision of abundant food and drink.  Be it resolved that the NCED gratefully acknowledge and thanks our host Chuck Casey and arrangement manager Cynthia Kommerus for their gracious hospitality. 

2. Where as the September 2003 meeting of the North Central Directors brings together the Extension Leaders from the bread basket of the country, and where as it is imperative that communications be open and honest, be it resolved that the North Central Directors extend our thanks to AJ Dye and Dick Wootten for representing NASULGC and our Federal partner and telling it like it is.

3. Where as Elbert Dickey, Pat Sobrero and Maggie Bethel have served as the elected officers of the North Central Directors for the past year, and where as they developed challenging meeting agendas to stretch our thinking and where as they stimulated dialog and sharing, be it resolved that the North Central Directors extend our thanks for their “Great” leadership in 2002 and 2003. 

Presentations were made by Chairperson E. Dickey to S. Anderson, L. Tidemann, C. O’Connor and D. Wootten on their retirement occasions with certificates signed by all NCR Directors. Best wishes were extended to each with thanks for their major contributions to the North Centeral Region and Extension in each of their states.

Meeting closed at 10:19a.m. with the agenda being completed.

Respectfully Submitted,

Margaret A. Bethel

Secretary
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