North Central Extension Directors

November 15, 2002

Attendees: 

Stan Johnson - Iowa

Randy Higgins - Kansas

Margaret Bethel - Michigan

George Morse and Jeanne Markell - Minnesota

Pat Sobrero - Missouri

Elbert Dickey - Nebraska

Sharon Anderson - North Dakota

Carl O'Connor and Ellen Fitzsimmons - Wisconsin

Daryl Lund - Executive Director, North Central Research Association

Given the new ECOP structure, we revisited our ECOP membership.  ECOP will be made up of three directors per region for a total of 15 directors.

The North Central ECOP members are:

· Keith Smith - Executive Subcommittee

· Dennis Campion - Personnel Subcommittee

· Elbert Dickey - Program Subcommittee

Stan Johnson will continue to serve as our representative to the Board on Agriculture Assembly Budget and Advisory Committee.  (Stan - do I have the correct committee name here?)

As part of the reorganized ECOP, there is now a single "Budget and

Legislative Committee."  This is one of two standing committees - the other being the "Leadership Advisory Council" which was the subject of my November 13 email.  Each region is to have three members on the Budget and Legislative Committee.  There is some sense that the Budget and Legislative Committee should be appointed based on where key legislative members may reside.  Using our decision at Kansas City as a starting point, the North

Central ECOP Budget and Legislative members are:

· Chuck Casey

· Dave Petritz

· Margaret Bethel (Randy Higgins will be the back up in the event that Margaret moves out of the Director role.)

As noted on the November 13 email, we are in the process of naming two individuals to serve on the ECOP Leadership Advisory Council.  The Leadership Advisory Council also has a membership category for upper/middle managers.  This category has one position per region and the person is to have a perspective of the breadth of Extension programs.

Attendees at the November 12 North Central Directors meeting unanimously supported Beth Birnstihl, Associate Dean from Nebraska for this position. This term is for two years.

Pat Sobrero was elected as Vice Chair.

Daryl Lund, Executive Director of the North Central Research Association, will serve as liaison to the North Central Extension Association.  

Carl O'Connor will serve as liaison from the North Central Extension Association to the North Central Research Association.

Carl O'Connor indicated that OMB might be preparing a letter indicating that entities providing training of technical service providers should have multi-state capabilities.  This provision is easily met by the Cooperative Extension System.  As a side note - you should have received correspondence on November 12 from Dr.  Hefferan and Bruce Knight, Chicago NRCS encouraging State Conservationist to use CES as one avenue for providing

training and certification of Technical Service Providers.

Future Meetings:

E-Extension Meetings (Dick Wootton memo of 10/28/02)

      January 9 - 10, 2003    Kansas City

      January 13 -14, 2003    Pittsburgh

      January 15 - 16, 2003   Las Vegas

February 12-14, 2003 - National Extension Directors, Ft. Lauderdale,

Florida

May 5-6, 2003 - Chicago, North Central Extension Directors (precedes Urban

Conference May 7-9)

Summer, 2003 - North Central Mini Land Grant

Fall, 2003 - Minnesota will host North Central Extension Directors

Chuck is proposing sometime during the last two weeks in September.  Our last meeting was on a Thursday-Friday.  Does that work?  If so, the proposed dates would be September 18 - 19 or September 25 - 26.  Let me know soon of any conflicts/preferences.
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