September 28-30, 2004
 North Central Cooperative        Washington DC.

Extension Association - Directors Meeting
Attendees:  Arlen Leholm – Wisconsin, Elbert Dickey - Nebraska, Duane Hauck - North Dakota, Dennis Campion - Illinois, Jerry Warmann - South Dakota, Daryl Buchholz - Kansas, Tom Henderson - Missouri, Keith Smith - Ohio, Chuck Casey - Minnesota, Maggie Bethel – Michigan, Michael Ouart – Iowa, Carl O’Connor – Executive Director.
Guests/ Speakers:  Mary Gray - CSREES, Dick Wootton - NASULGC, Linda Benning - NASULGC, Ben Anderson (Staff, Senator Coleman), Cornelia Flora - NCRCRD,  Noah Engelberg - Office of Management and Budget, Fred Hutchison - BRT, Nancy Bull - ECOP, Sherry Glenn - NACo Extension Fellow, Wendy Wintersteen and Dr. David Meisinger - Pork Consortium, Mortimer Neufville - NASULGC, Sherri Wright - CYFAR, CSREES, Dan Cotton - Director, Carla Craycraft - Associate Director - Content, Craig Wood - Associate Director - Content, Kevin Gamble - Associate Director all representing e-Extension

September 28, 2004

The NCCEA directors meeting opened around 1:00 p.m. with welcome from Arlen Leholm, chair.  Agenda was reviewed by Leholm and he called for additions.  

Arlen asked to have an item added to the agenda discuss the Washington Leadership program.
STATE UPDATES – Written reports accepted and placed on file.    
ECOP UPDATE
Leholm asked Smith to provide an update on ECOP.  Smith and Campion highlighted the Innovation Conference in October.  Campion suggested that teams of 4-6 attend from each state and noted that there is still time to register.

Smith indicated that securing and increasing formula funds continues to be a strong priority of ECOP.  A white paper is in draft form as a communication tool, and will be issued as a joint statement by ECOP and ESCOP.
Meetings with EPA continue on Extension’s educational role and efforts with pesticide education.  Budget and Legislation Committee is being asked to request a budget line through EPA for pesticide work as well.

Food and Society meetings are being held in DC, with Mike Tate leading the Extension dimension.  Linda Fox is coordinating details for the initial Extension meeting to be held in Seattle. A series of meetings are being planned for other locations around the country.

Dick Wootton, director of Extension and Outreach, NASULGC announced that he is planning to retire and a search will soon convene.  Beginning in January, he will work from Florida until the vacancy is filled.  Goal is to fill by July.  Wootton shared a written update (placed on file) and verbally shared the array of activities going on under NASULGC.  There are currently 21 active committees that support the efforts of Budget and Legislation to bring more resources to these priority areas. 

E-Extension fee assessments are over 80% collected from the states.  The e-Extension Finance Task Force is working on securing additional legislative appropriations to support the project.
Budget and Legislative Committee is active under leadership of Jack Payne, Utah.  The committee has moved the prioritized requests from Extension forward – all our priorities have been accepted and are part of the NASULGC requests.  

Linda Benning reported on the task forces that work with the Budget and Leg. Committees.  Benning and Chuck Casey discussed the work of the Forestry task force on the RREA strategic plan, gathering reaction and input.  They are requesting a major increase in funding. Industry groups view that the work needs to be aligned with the National Forest Service and communication needs to be enhanced.  Measurable impact must be outlined in program requests.  Likelihood of more money is not high without significant results on current investments.  The current RREA plan does have performance measures, but the amount of money is so small and programming across the country is so diverse, it is hard to aggregate significant impact.  States may need to agree to higher levels of focus to the work plan.
Benning also updated directors on the EFNEP taskforce.  EFNEP was agreed on as a funding priority by Budget and Legislaltive committee.  Curriculum review is planned, particularly in light of the anticipated changes in the food pyramid.  Current obesity issues and program focus also underscore the need for review and update.

The 4-H Youth Development Taskforce is planning a “4-H caucus on the hill” event.  More details will be shared on this after elections. 
Benning also reminded the group of the new director orientation in DC in early December.  In addition to new directors, associate directors and other leaders can be sent.  She also mentioned the Extension section of the NASULGC meeting in November and encouraged attendance.  Presidents of institutions with be addressing us in a panel presentation.

Benning noted the planning for the PILD conference with the potential of involving lay leadership in this conference scheduled for next spring. Announcements have been distributed by e-mail.
USDA Update – Mary Gray
Mary Gray noted the 3-year portfolio update and review that is currently in process.  She emphasized CSREES commitment to the logic model and the expectation for documenting impact.  The CSREES Goals 3&5 will be reviewed this coming year and 1, 2 & 4 the following year. State five-year plans will be due April 2006, with guidelines for the plans expected next spring.  The federal reporting system will be unveiled at the same time.  Elbert Dickey is the NCCEA representative to this process.
FNP – Arlen asked what we could do to streamline the program bureaucracy to allow good work to continue.  Gray explained that the food stamp program has a different view and culture on regulations and reporting.  She urged directors to communicate where the difficulties are so these can be mediated and resolved.  Several states indicating that they considering scaling back the program because of the reporting and regulations.  The group feels this needs to be addressed and would appreciate Gray’s guidance and intervention.  Gray advised that knowing and working with the regional offices is key.  There may be an advantage to have the NCR directors meet with the Chicago and Denver regional Food Stamp representatives.
The meeting adjourned at 3:00 to depart for the National 4-H Center.  The group enjoyed an orientation to the center, an update to the Foundation efforts and a wonderful dinner hosted by Executive Director, Don Floyd.
September 29, 2004
The morning session began with a group effort to identify high priority issues of the NCCEA led by Leholm.
A work plan was developed with priority issues, point persons and follow-up notes.  See attached matrix.  Each lead person is to get a framing statement on their issue to Carl. Table will be posted to the NCCEA web site.
Rural Renaissance Act - Ben Anderson (Staff-Senator Coleman) 
Chuck Casey briefed the group on the intent of the Rural Renaissance legislation before Anderson arrived. Casey described the interest of Senator Coleman in investing in rural infrastructure to stimulate economic development. The group discussed how Extension can be instrumental in mobilizing local communities in such efforts and how different strategies must be applied in rural communities versus urban areas.  Two books, The Price of Government and Reinventing Government, portray the perspective of Coleman.  
Ben Anderson, key legislative assistant to Senator Coleman of Minnesota arrived and described the Rural Renaissance Act.  The senator became interested in promoting this effort as a result of familiarizing himself with the issues facing rural communities in Minnesota. The bill attempts to address the major issues that were raised in his town and county meetings.  A summary of the key rural issues was distributed to the group. Rural projects would be funded with bonding measures.  A rural renaissance corporation would be setup as a non-profit entity that would manage bonds and investors.  Investors would earn federal tax credits instead of interest.
Role for Extension to support such an effort:  Extension is able to work with rural communities with limited infrastructure and expertise to tackle such initiatives.  Leadership capacity development will be key to make effective use of such programs as is being proposed.   A delivery mechanism to support interested and eligible communities will be a critical aspect of a successful program.  The Land Grant university system is consistent across these rural states and can play that role.  Rural communities shy away from federal funding that is complicated to apply for and report.  
Anderson noted that governors and USDA Rural Development Authorities would have critical roles in making funding available for their state.  He also indicated that the needs would vary greatly state by state.  Partners across communities and county boundaries could jointly apply for projects.
Leholm posed the question as to whether the implementation could be supported by Extension and if there was a possibility of writing Extension into the legislation with funding or featuring the opportunities for establishing partnerships with Extension.  Ben replied that Extension Directors and University Presidents could send letters to our Senators endorsing the legislation and indicating university support and expertise in mobilizing community programs.  The bill is still in draft form, so there are opportunities to shape the mechanics of how the funding would flow, how programs would be managed, who the collaborators would be etc.  It is anticipated that it would take 3-5 years to get the funding out to communities.  The group concurred that contacting our legislative staff with the university to help support and connect the university to these efforts would be beneficial as well.

Noah Engelberg – Office of Management and Budget

Noah Engelberg joined the group for a discussion on the role of the Office of Management and Budget in oversight of CSREES budget lines.  Roles include evaluation of the use of funds and of meeting objectives of funding.  A PART review is done, with PART standing for Program Assessment Rating Tool.  The analysis considers if the goals are ambitious enough, how well the program is managed, to what extent the program meets the goals.  Efficiency measures are also considered in program management and efficiency rankings.  The program areas are rated with a numerical score published on the OMB web site. There will be continued emphasis on performance measures and funding.  
The question was raised to what extent formula funds could be used for achieving federal Executive branch, administration priorities. Engelberg reinforced this strategy, indicating that where we can assist those efforts, we can position ourselves for increasing support for our programs and potentially additional funds.  The reality check by Engelberg though is that overall appropriations are not growing.

The question was raised if there is value placed on the extent to which the federal funds are leveraging state and county and other partner resources.  Engelberg indicated that this was an important factor, acknowledged that it was likely not considered at current and he would raise that to CSREES and his unit. 
The group discussed the types of educational programming and processes that Extension uses, and that much of the measure is targeted at the information and content / tech transfer level, and that impacts that are more significant are achieved at the transformational education level.  These are types of programs more apt to produce long term and significant impact, but not necessarily aligned with the types of evaluation that OMB uses for accountability.  Are there different ways to report that information to get it through to the people that are doing the evaluation?   Engelberg encouraged the group to send information, outcomes and ideas to nengelbe@omb.eop.gov and to CREES budget office.
The group adjourned for lunch.
Fred Hutchison – BRT 

Fred Hutchison joined the meeting and provided background on the Blue Ribbon Team (BRT) from Fleishman Hillard.  The BRT is hired by NASULGC, Policy Board of Directors, to serve our lobbying needs.  They have been under contract since 2003 and report directly to the Budget and Advocacy committee on their efforts.   Hutchison has made a number of visits to universities to learn more about our missions and focus.  

Fred reviewed the work on the 2005 budget.

1st priority was to restore cuts made the prior year

2nd was restore EFNEP funding and building the base

3rd minority serving institutions increases for 1890’s

4th increase research dollars

5th Agro-security for plant diagnostic networks, curriculum development, etc.

Overall – CSREES ended up with a $55 Million increase on House, $35 million on Senate side. Final step will be agreement through the conference committee, with a number of line items in play before the vote.  The goal now is to move to the House number.  The timeline for action is still unknown, likely after the election.  BRT will let us know if there is a call to action for our states once the timeline is known.  Fred commended the effectiveness of grassroots voices this year in bringing attention to the budget.
Next year’s budget will come out in February and the 2006 cycle will begin again.  E-Extension may be an initiative added to the list of priorities.  BAC will meet shortly after the budget comes out to develop reaction and response.  

Focus next year –Farm Bill discussions will be on the agenda next fall along with the Food and Society initiative efforts to establish a National Institute for Food and Agriculture (NIFA).  The concern is that the NIFA becomes an “unfunded authorization”, as in supported for establishment but no new funding.  Water Quality will also likely be a new priority issue.

Carl indicated the need for assurance that USDA articulated priorities are in alignment with our interests as directors. Fred noted that OMB has asked CSREES to cut 2%.  
BAA Policy Board Discussion – Nancy Bull 

Bull highlighted some of the chief areas of focus within the BAA Policy Board.  She indicated that the board is requesting the vote on the policy priorities – those are out for state ranking right now.  

Pesticide Safety Education Program – Bull noted that the issue of funding from EPA and that the Pesticide Safety Education Program is not a line item in the budget, has taken up by the Budget and Advocacy committee.  

Nancy reviewed clarification on the roles of federal partner (CSREES) and NASULGC, our professional association. She went on to clarify the Board on Agriculture Assembly relationships and divisions within NASULGC.  She explained the five sections of the BAA and the operation policies including membership.  The Policy Board of Directors (PDB) is made up of all the sections.  There has been an effort to survey the sections on the satisfaction on how the structure was working.  Nancy shared some of the themes and messages from the survey.  They are currently following up on that feedback.
BRT also had some suggestions on how Extension can be more effective with legislators and areas that would advance our agenda as well. 

The question was raised whether the BAA has the capacity to represent the breadth of our interest in Extension -- perhaps not, but there is satisfaction with what BRT has been able to accomplish.

Nancy’s presentation will be put on the NASULGC website for reference and background
N. C. Center for Rural Development – Cornelia Flora 
Cornelia shared the new book on Challenges for Rural America in the 21st century, with data that was supplied from the NCR Rural Development Center. She highlighted some of the significant sections that point to major demographic shifts and social change issues. She also shared packets that provide state-by-state summaries of efforts connected to the NCRCRD.
Cornelia discussed the role of the center in capturing the important skills, models, and knowledge bases for distribution across the NC region. She reviewed a couple of current major focus areas, including sustainable ag and sustainable rural communities, water and water systems, diversity and targeted populations for outreach.
Cornelia reviewed the survey done with Extension Directors, Experiment Station, state liaisons and others.  She specifically reviewed the Extension summary of input gathered through the survey.  The highlighted issues are provided in Cornelia’s written summary provided in the state materials packet (see handouts).  She discussed how the NCRCRD plans to respond to these issues.
The group then discussed what the focus would be over the next five years.  This included curriculum dissemination, opportunities for income generation, more active two-way communication around SARE and connecting individual states, connecting states, multistate around programming issues.  The group reinforced the role of connecting and facilitating multistate efforts as a key contribution that NCRCRD can make.
Arlen asked how we could better support the Center.  Cornelia indicated active participation by the state’s CRD representative in calls and meetings is important to carry communication.   
NACo – Sherry Glenn – Extension Fellow 

Sherry Glenn is being supported as a NACo fellow by Iowa.  Sherry provided and reviewed a packet of background materials, placed on file. (See packet for summary of materials she distributed.)
Sherry’s perceptions are that we need to do a better job marketing Extension to commissioners and in the National County News publication, particularly featuring collaborations directly between Co. commissioners and Extension.  Sherry asked to have key examples to submit to the publication forwarded to her by November. She will send out an email request to Directors.
Budget and Legislative Committee – Ouart
Michael Ouart shared a handout indicating efforts of the Budget and Legislative Committee.  The group discussed the opportunities to influence the content and language of the farm bill to help Extension.  A list of priorities was developed in 2001 for the last farm bill. The group was encouraged to review that report.  Jeff Armstrong, Michigan State University, is the lead on NASULGC farm bill input.  

The directors decided to have the ANR state program leaders review and provide input.  Directors are to supply input to Michael Ouart by October 8. 
Benning pointed out that Budget and Legislative will meet in November at the NASULGC meeting and the meeting is open to directors.

Program and Personnel Committees – Dickey and Campion

Elbert Dickey talked about the LEAD 21 program proposal (replacement program for NELD) that is under-development.  He will send out the draft electronically.
Dickey also noted to the group that the committee is considering potential updates to be made to CSREES policies that reflect modern Extension operations, such as revenue enhancement, fees for service, etc.  These suggestions will be presented at the annual NASULGC meeting in San Diego.
Campion requested that as the NCR representative to the Personnel subcommittee, he would like issues and input that needs to be shared with the committee.  The subcommittee is sending a survey to each state concerning various employment policies and practices associated with current funding patterns within the state. 
Campion invited all states to participate in the Innovation Conference which will be held in Columbus, Ohio.
CSREES asked for input on the salary survey, if it needs revision and if it is used.  The survey is done for us, and the group concurred that we should encourage continued collection of the information, as it is useful and is used.
The group adjourned for an informal discussion on vacant positions for NCCEA representation.
September 30, 2004

Pork Consortium – Wendy Wintersteen and Dr. David Meisinger
Dr. Wendy Wintersteen and Dr. David Meisinger were present to provide an update on the Pork Consortium project. The Swine Center already exists as a cooperative effort / agreement. USDA is endorsing and helping to fund the project for 3 years. Land Grant universities are asked to join and participate.  The center engages in research, teaching and outreach.  Goals are to consolidate research, avoid duplication, be virtual, and provide centers of excellence.  The teaching center would provide a critical mass of students.  The Pork Information Gateway would provide immediate access, web-based, problem-solving network for pork producers and educators.  All submissions are peer-reviewed, refereed information organized into domains within a resource center.  A learning center will have distance ed capacity.  The gateway also provides an answer center that works off keyword search and FAQ’s.  Intellectual property belongs to the individual that gives permission to post it.  

Wintersteen described the process used to conceptualize the project.  Funding at this point is the Pork Board and USDA.  The AHS group would like to figure out other mechanisms to fund from Land Grants. The presenters acknowledged that communication has not been complete with all the entities affected from institutions.  The policy council was proposed to be the Deans of the College of Agriculture.  This may need to be modified and broadened.  Efforts to improve communication will be addressed via newsletters and electronic updates.  Contributions by land grants will max at $15,000 and will be based on the size of the industry in the state.     
The interface around e-Extension and Swine Resource Center must be developed and duplication of effort avoided. 
Wintersteen asked if there had been better communication around the Dairy multi-state efforts. The group felt that more information had been shared.  Another meeting is scheduled for this effort.
Mortimer Neufville, NASULGC
Mort Neufville, NASULGC, greeted the directors and gave a brief update on some of the NASULGC priorities.  He discussed NASULGC’s efforts in developing a leadership institute geared to help people move into higher-level administrative roles in higher education institutions.  He also mentioned the Food and Society initiative with workshops throughout the country to mobilize the outreach components, particularly related to obesity. 
Military Programming – Sherri Wright – National program leader with CYFAR program at CSREES
Wright has been focusing on military partnerships for youth and families.  CSREES has been collaborating with both army and air force for the last 10 years.  The interest was to move from drop in and recreation center approaches on military bases to a youth development programs available for military kids and families.  She distributed a handout that outlines projects under way (see CSREES Military Partnerships for Youth and Families).  Forty-seven states have military liaisons for 4-H programs.   All NCR states have Extension staff as liaisons and they are the direct line for day-to-day level contact for CSREES.  State program leaders are copied on grant opportunities.
Operation Military Kids – (See handout) this guidebook gears programs and developmental experiences particularly to help the youth address the family issues and life changes that come with the military experience.  The guide also directs users to resources and sources of support.
NCCEA Business Meeting  

Election - Vacancies and offices filled.  The group unanimously supported the following appointments:


Election of Secretary - Michael Ouart



4 yr term ... ECOP budget and legislative committee- Daryl Buchholz


1 yr term ... Leadership advisory council.. natural resources -Jerry Warrman



4 yr term … National Diversity Task Force- Julie Middleton, Missouri



4 yr term … National Committee on Urban Issues – Karen Williams, Ohio

ANR Program Leader Liaison – Duane Hauck will replace Dave Petritz

Old Business:
N C Rural Development MOU  
In May, the group tabled the decision on renewing the MOU pending the presentation on the NCR Center for Rural Development.  The group discussed the direction and wishes of the directors.  The group stressed that the director of NCRCRD needs to have strong connections with the state program leaders in CRD.  The need for the Center to facilitate multistate efforts that will benefit the region and our federal reporting needs must be acted upon by NCRCRD. Motion by Mike Ouart and second by Keith Smith to develop a letter of expectations to go along with the one-year renewal of the MOU.  Motion passed.
NELD 
Leholm noted that the cycle for NELD coordination is up for Wisconsin.  Purdue is willing to take over coordination.  Motion by Smith, second by Hauck to support this transition. Motion passed.
New Business

Summer Meetings –Attendance by Extension directors at the summer mini land grant meetings was low.  The group discussed if there is value in having us included.  The group felt there was little on the agenda pertaining to Extension, and some are hearing that Experiment Station directors are feeling the same.  Carl was asked to approach Experiment Station Directors, AHS, CARET and the meeting planners to raise the concerns, before we make a final decision.
NCCEA meeting schedule - Carl will send out the schedule electronically.
e-Extension Presentation  ... Cotton, Gamble, Craycraft and Wood 

The new e- Extension team was introduced:

Dan Cotton – Director

Carla Craycraft - Assoc. Director – Content

Craig Wood - Assoc Director – Content

Kevin Gamble – Associate Director - IT
Dan Cotton reviewed their work plan and discussed the emerging products and proto-type for the effort.  The proto-type will be built from the customer’s perspective and learner’s choice.  There will be a content management system; it will allow multi institutional branding and a learning management system.
The prototype was described along with the advisory and management committees that will be put in place. There will be a guidebook for becoming a community of practice.  Cotton envisions an RFP process for technology management.  He envisions national discussion meetings to move projects forward, include regular electronic updates to keep states informed on how they can be engaged and active.  
Cotton indicated that directors need to engage in e-Extension discussions with staff and administrators to consider the ways institutions can contribute and policies that are needed. 

Kevin Gamble talked with the group about the IT side of the efforts.  Priorities include shared cyber infrastructure, generating cost savings, with the end result of working together better than working separately.  For example, states could collaborate on staff development and FAQ technologies.  There are ways that we can license technologies to serve beyond individual states.  
Carla Craycraft feels we can improve on the content side by sharing and thus increase the quality of what we deliver.  We can stay cutting edge by having the central repository. We have to move from a faculty self model to a team model – that is critical for success. National strength, local focus is key.

Craig Wood stressed the need to identify the niche areas that individual states can contribute best, also, where we need more strength from specialized content teams. Teams will be multi-institutional and multi-disciplinary.   Teams will be dynamic and fluid.

The team took questions from the directors on mechanics, time-lines, and early efforts related to types of content.  The group discussed how to assure highest quality and need to design the guidebook for the community of practice to jury content.
Meeting Adjourned, approximately noon, Sept. 30, 2004 
Respectfully submitted,

Margaret Bethel

Secretary, NCCEA Directors

