NCCEA Conference call minutes – October 21, 2004 

Welcome & agenda review --- Arlen Leholm

Attendance: Linda Benning, Keith Smith, Duane Hauck, Maggie Bethel, Daryl Buchholz, Arlen Leholm, Dave Petritz, Cornelia Flora, Dick Wootton, Chuck Casey, Carl O’Connor, Jerry Warmann, Mike Ouart 

Innovation Conference Follow-up -- Linda Benning and Dick Wootton
Benning and Wootton reported on the innovation conference held last week in Ohio.   Approximately 120 attended.  Congratulations to the co-chairs Denny Campion and Barbara Ludgwig for an excellent program.  Some of the highlights included a session by Mike Tate and Linda Williams-Willis on Extension’s changing funding portfolio.  This information will also be shared in San Diego; directors are encouraged to review this report.  

ECOP update -- Keith Smith
ECOP Meeting - Keith Smith noted an excellent presentation by Chester Fehlis on the topic of “How do we define excellence in Extension”.   He articulated two significant messages: 1) the need for clear mission/vision, 2) the importance of establishing Extension metrics.  These were underscored with questions on how do we institutionalize these efforts and how do we mobilize forces to make these strides? This presentation will be sent out to NCCEA directors.  
Clyde Chesney introduced his agenda for the next year, which was accepted and will be distributed to the organization.

Nancy Bull has visited all regions with the ECOP / Budget and Legislation committee update that she shared with us in September.

EPA – Pesticide Education – Keith Smith wrote a letter on behalf of ECOP to EPA to stress the importance of dedicating funds to maintain this program.

NC ANR Program Leaders resolution - MWPS --- Duane Hauck
ANR program leaders met and discussed that MWPS continues to contact them regarding budget concerns and potential downsizing / dissolution.  The program leaders are now on record supporting the Extension Directors’ position that NCCEA will no longer provide funding.  Hauck noted a resolution passed by ANR program leaders.  O’Connor reviewed the minutes where the Directors took action in 2003 to withdraw support.  Both were sent by email to NCCEA directors today.  Questions are arising around dissolution such as where the resources go and who provides oversight to the dissolution.  It was suggested that this likely falls to Ag. and Biosystems Engineering at Iowa State.  The directors supported a motion to ask Iowa to do this, noting that the staff members are ISU employees. The directors endorsed the resolution sent by ANR leaders and further approved that the residual materials become the property of Iowa State to use, distribute and collect revenue on as they wish. 
Hauck also shared that ANR leaders continue to work on a multistate collaboration paper that they would like to share at our February meeting. 

Potential Regional FNP meeting in Chicago --- Maggie Bethel

Leholm and Bethel held a phone conference call with FNP program staff and Mary Gray to develop an approach and avenues of communication with the Regional FNS offices.  Bethel will send out the outlined plan for pursuing this to the directors. Plans are to have the six state directors relating to Chicago FNS meet with them in January.
NC Joint Summer meetings at Kansas State – July 12-13 -- Daryl Buchholz

Dean Fred Cholick will be assembling a planning committee and he promised a more interactive agenda with multi-state and Extension interests. Buchholz will be involved in hosting.  Buchholz has been candid regarding our past concerns and feels these were well received by Cholick. The directors suggest that O’Connor and Warmann be on the planning committee.
Future of NC Urban Conference --- Arlen Leholm

O’Connor shared the history of the urban conference.  There are no current plans by any state to host a conference. Leholm suggested that the urban priority workgroup consider advancement and support of this effort.  The conference provides a critical arena to advance urban programs.

Review NCCEA Administrative Priorities --- Maggie Bethel

The chart of priorities has been sent to directors.  Send framing statements to Bethel before the November San Diego meeting to prepare final copy for that session. 

Agenda items for NCCEA meeting at NASULGC in San Diego -- Arlen Leholm

Leholm called for agenda items for the NCCEA meeting at the NASULGC session:

1. Discussion on replacement of the director of Extension and Outreach, NASULGC (Dick Wootton) 
2. Need for any BRT action and legislative update

NCCEA meeting at National Directors Meeting – February 15-18 -- Nashville  --- Dave Petritz

Petritz raised the suggestion to have a NCCEA meeting while in Nashville with a ½ day added to the schedule.  The group concurred to meet 11:00 – 2:00 on Friday after the meeting. O’Connor will work with planners to preserve time and facility.  
Follow-up from Washington Meeting --- Michael Ouart, Arlen Leholm, Maggie Bethel

Ouart expressed appreciation for farm bill input and noted incorporation of suggestions into the report to address North Central concerns and issues. The report was distributed electronically to directors.

Ouart also noted that the NCR Rural Development Center memorandum of understanding was signed and distributed.

Meeting adjourned at 3:37.
