July 14, 2005       
              North Central Cooperative                           Manhattan, KS
Extension Association – Directors Meeting
Attendees:  Daryl Buchholz, KS; Chuck Casey, MN; Tom Coon, MI, Elbert Dickey, NE; Tom Henderson, MO; Arlen Leholm, WI; Carl O’Connor, NCCEA; Michael Ouart, IA; Jerry Warmann, SD.
Guest Speakers: Kris Boone, Interim Director of Communications, KS; Dan Cotton, Director eXtension; Neil Flora, Director, NCRCRD; Mary Gray, CSREES; Jerry Miller, ANR Program Director, IA.
Chair Leholm called the meeting to order at approximately 8:15 a.m.  The agenda was reviewed with no additions.

Regional Water Seminars

Leholm provided an update on these meetings.  Directors agreed to provide $1,250 from each state.  In the future, funding for such meetings will come through the ECOP Budget/Legislative Committee.

CSREES Update
Gray provided a report focusing on the following:

Hall of Fame—this is a relatively new program.  There is a need to identify a group of qualified individuals to be recognized
“One Solution”—this program needed for a long time.  A major component will be the CRIS system expanded to include Extension object codes (e.g. Youth).
New National Program Leader Youth—it is expected that this person will bring youth development research capabilities.
eXtension—70 communities of practice submitted.  Will allow new areas of work to surface and new relationships to be developed.
Programs of Distinction (Families)—emphasis on Extension scholarship.
4-H Research Base—there is an opportunity to utilize this research information for other youth-serving groups.
4-H Professional Development—further developing an in-place system for professional development.
Military Partnerships—there has been much Washington visibility.  There will likely be $2-3 MM of Department of Defense funds (end of year money) available.  Problems of moving the money quickly between Federal agencies is being worked on.  Problems with regard to programming with these dollars will be an issue.  Identification of program needs within regions and within states will be critical.

Nutrition

-
EFNEP—issues center on how to administer/utilize new dollars for 1890 institutions if obtained.
-
FNP Follow-up—Helen Chipman continues to work on curriculum clarification.  There will a review of OMB circulars relative to how to help FNS work with universities.  
CSREES Special Needs Request
O’Connor reminded all that end of year Special Needs Funds are available with proposals due to CSREES by 8/1/05.  NC possibilities included:
a.
Support for travel for October 28-30, 2005 Hypoxia Meeting in Ames, IA  (Miller indicated this meeting was being planned as a part of our water quality efforts).
b.
Support for planned NRI Grant Development Training in Sioux Falls
c.
Support for travel for 19-20 people attending National Obesity Meeting
d.
Support for Military Partnership Programs in states
e.
Support for Risk and Crisis Communications Training

f.
Support for Community Development Core Competencies Training
Support for the Helen Chipman Nutrition Position at CSREES

Warmann indicated that this position has been funded by annual assessments from individual states.  Action:  Motion by Coon second by Warmann that we move to a three-year financial commitment for this position.  Motion passed unopposed.

October NCCEA Meeting with Program Leaders

O’Connor indicated that the place for the meeting was still unresolved.  Concern was expressed with regard to the meeting being too long (three days).  It was decided to shorten the meeting to two days (October 4 & 5, 2005).  The general purpose is to focus on multi-state programming opportunities including regional programs.  Expected outcomes: 

· Approximately 30 North Central Regional Extension Programs identified.
· Identification of which states are involved and individual participant from each state identified.  Leadership for each program identified.
· Goals and metrics for each program identified.
· Awareness of these programs being a part of NC Extension’s future.
· Meeting also to encourage and accommodate: Joint meetings of Program Leader groups to deal with cross cutting program opportunities.
· Some sub-regional area meetings (e.g. issues facing four states instead of all 12 North Central states).

Risk Communications
Boone indicated that she is a part of a Homeland Security Center headquartered at the University of Minnesota.  Her focus is on the nexus of research and practice regarding risk communication and ways to work with Extension personnel.  To do this requires a “risk and crisis communication planning process” and resultant Communications Plan.

Her goal is to identify communications practitioners and Extension leaders for a training workshop.  Her hope is to tack this training workshop onto an existing meeting.  She indicated EDEN is tied into this activity but the center’s work is different.  As an example the response to the US BSE outbreak was handled through the MN center as a biosecurity crisis.  She indicated that “authority figures” would be key communicators in a crisis situation and that clear negotiations and planning with the various partner agencies and coordination among partners would be needed.

It was also pointed out that merely focusing on first responders would not be enough in a real crisis.  The center is also involved in research on cultures and different communities and their responses to crisis.  Potential outcomes of the training and the center’s work would be scenario development and spokesperson training.

NC Rural Development Center 
Flora provided an update on the Center’s Extension programs.  She focused her comments on Core Competencies Training for Extension Community Development Professionals.  This program will begin in October 2005.  It was suggested that this curriculum and training needed to be highlighted by Extension Directors and by CSREES.  It was requested that evaluation and impact data be shared with Directors in regular updates.  Costs for the program are $175 per series of training (per connections) and a $35 certification fee.

Salary Survey
O’Connor indicated after considerable discussion that he would develop a survey in the future that asked North Central Directors to provide basic salary and degree level requirement data and other related information.

Regional NELD Report
Leholm provided information regarding the North Central NELD Program now terminating at Wisconsin and moving to Purdue.  It was mentioned that a call for participation in the new program at Purdue had recently gone out.  There was discussion regarding non-North Central states participating in North Central NELD (e.g. PA has asked to join in the participation).  
Action:  It was moved by Henderson and seconded by Bucholtz to cap North Central NELD at 40 participants; 36 slots will be given, first choice, to the 12 North Central states; the remainder of the slots will go to other states.  Therefore, PA State’s request for this year will be approved.  After discussion, the motion was passed unopposed.

Dickey mentioned that the LEAD 21 program had its first session recently in Indianapolis and seemed to be getting off to a good start.

Regional Urban Conference

Henderson  reported the conference is currently being planned for November 2006 in Kansas City.  Meanwhile, plans are moving forward for an urban conference focusing on families and youth organized by Texas A & M in the Dallas area progresses.  O’Connor indicated he would send Directors details regarding the 2005 Dallas Urban Conference.
DoE—NASULGC Partnership Update 
O’Connor highlighted FY04 accomplishments and FY05 objectives.  DoE is in somewhat of a state of flux.  Currently the future of their regional office is in doubt.  The national office has program people somewhat similar to CSREES National Program Leaders and deal mostly with competitive grants within their “silos.”  Other moneys (formula funds) flow to state departments of energy.  How Extension will respond to these changes will need to be determined. 

eXtension Update
Dickey and Cotton gave an update on operations of eXtension.   It was indicated that O’Connor and Ron Brown, Southern Region Executive Director, were leading the review panel reviewing proposals.  Finalists’ proposals are due July 29 for review by another panel that includes Leholm and Beth Birnstihl from NE.  There would be approximately $500,000 for proposals.  It is expected that 6-10 Communities of Practice projects will be funded plus 6 funded Planning Grants.  

Proposals that have been accepted will be getting an e-mail; however, Cotton indicated he would let Directors know how their individual proposals fared.  It was mentioned that the Community of Practice Proposals process is not a one-time thing.  Unsuccessful applications could be revised and resubmitted.  This proposal process is to get at “deep content” information.
Additionally, an FAQ process will engage Extension more broadly.  Any content provider can submit FAQs and FAQ answers.  The due date for this process is mid-to-late September 2005.  It is felt that the FAQ process working through the newly identified Institutional Teams will not only get FAQs into eXtension but will also help guide development of new Communities of Practice. 

A communications and marketing plan is expected to be developed by the last week of July, first week of August 2005 to help explain the 2005-2007 implementation plan for eXtension.  eXtension is looking at hiring a development officer with help from business personnel of some Land Grants.  The timeline for eXtension calls for the activities explained above, development of a new business model, the formal fully aggregated launch of the program in Summer 2007, a review and report of the initial eXtension development completed by November 2007 and development of a new plan by December 2007.  
There were some questions relative to long-term revenue generation and the current commitment by Land Grants to eXtension.  Currently 66 of 74 Land Grants have paid their eXtension assessment.  

Extension Federal Funding Strategy
Leholm indicated it looks like formula funds for Integrated 406 Programs are back on track but will continue to need attention.  Smith-Lever formula fund accountability strategies are being discussed as a part of the “one solution” process.  Formula funds will continue to be an issue.

Other Items:
Budget and Legislative Committee—Ouart indicated the FY07 ECOP Funding Priorities were: 

Formula Funding


EFNEP


eXtension


Minority Serving Institutions’ Facilities


RREA

The North Central had “4-H Youth” on their list, but as they were the only region, it didn’t make the final list.
Program Committee—Dickey indicated there was some interest in the development of a National Program Committee for the Master Gardener Program.  The suggested outcome was a better collaborative process.  Directors felt this was a good suggestion.

There is still a push among some for a National Urban Task Force.  The issue here is how to better engage some non-traditional stake holders.  There may be better ways to get this engagement; however, there still is a push by some for developing a Task Force.

Managing a Changing Portfolio—It was mentioned that Larry Cote (WV), Cathann Kress, CSREES are expected to reconvene and put forth a final report.  A set of recommendations from this report might have an impact on Extension.

Meeting Schedule/Committee Assignments/Officers

These were reviewed for accuracy and comments.  It was noted that some assignments are due to expire.  O’Connor, Leholm and Dickey agreed to serve on a nominating committee to address upcoming vacancies/reassignments.

Farm Bill and Farm Bill Task Force

It was mentioned that various listening sessions are being scheduled through the region by the US Secretary of Agriculture.  More are expected to be scheduled.  A question was raised relative to input into these listening sessions.  At the same time progress on the Farm Bill Task Force is reported to be moving slowly.  The task force may have missed its window of opportunity.

Meeting adjourned approximately 12:15 p.m.

Michael Ouart, Secretary
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