February 18, 2005
               North Central Cooperative 

             Nashville, TN
Extension Association – Directors Meeting
Attendees: Daryl Buchholz, KS; Dennis Campion, IL; Chuck Casey, MN; Tom Coon, MI; Elbert Dickey, NE; Duane Hauck, ND; Stan Johnson, IA; Arlyn Leholm, WI; Carl O’Conner, NCCEA; Michael Ouart, IA; David Petritz, IN; Keith Smith, OH; Jerry Warmann, SD
Guest/Speaker: Jack Payne, UT (Chair ECOP Budget/Legislative Committee)

Chair Leholm called the meeting to order at approximately 11:00 a.m.  The agenda was reviewed.  Two items were added:  Budget Strategy Discussion and Swine, Dairy and Beef Consortia Updates.

FNP FOLLOW-UP AND CHICAGO OFFICE LIAISON
Leholm indicated there had been good follow-up with Bob Finch (HHS), Mary Gray and Helen Chipman (CSREES). There is much improvement in communication and an understanding of key issues.  Leholm will be the NC Director liaison with FNS and will especially monitor space/match budget issues.
Two additional task forces/action committees were identified in working with FNP:
1.
Accounting Reviews—working with Federal and the States FNP coordinators.  This group will look at on campus, budget checks and balances—Petritz will liaison with this group.

2.
Success Stories 
FOLLOW-UP ECOP ITEMS FROM NATIONAL MEETING
· Budget and Legislative Committee
Jack Payne, Chair, ECOP Budget/Legislative Committee provided additional information on the committee’s work.

-
It was mentioned that the “Obesity” item was added to the EFNEP budget item for Extension’s budget priorities.
-
He briefed the group relative to the process that the budget request would follow as it related to the executive branch’s budget requested and the resulting congressional actions.
-
Johnson gave an update on Department of Energy Programs that should result in additional funds available for Extension Housing Energy Programs and 4-H Youth Energy Programs.  The hope is to tie Extension to DOE Regional Offices to enhance outreach on energy.

-
Johnson and Payne shared that work on a 2007 Farm Bill was slow going.  Only the Energy Title had much work completed.  Payne will be attending a March 2 meeting where more, needed progress is expected.  The group stressed a need to get started as work was already lagging the timeline needed in order to include Extension in all titles of a new Farm Bill.  Johnson said he would share this concern.

BUDGET STRATEGY DISCUSSION
-
Also of concern was coordinating budget request information in order to remain consistent throughout the whole system and not having the message diluted with individual state/institutional needs.  There is a need to have budget priorities of the ECOP Budget/Legislative Committee, CARET, PILD-Lay Leaders and various groups’ legislative visits on campuses all be consistent information.

-
It was mentioned that BAC Fact Sheets will be available for use of all groups.  This should help provide consistent information. 

-
Likewise, Extension will need to counteract the push by the executive branch budget request and a few Land Grants to shift Formula Experiment Station Funds to competitive grants.  Payne said he believed there was strong support for Extension Formula Funds, but we will have to stay vigilant and continue to try to educate OMB.
-
Example of the need to educate OMB on the Formula Funds:  The latest case is the need to make the connection between Formula Experiment Station Funds and Extension programs.
· Obesity and Youth Programs—Ouart shared the written report and Draft Regional Meeting agendas for the Missouri and Iowa planned meetings.
-
Johnson—indicated that, hopefully, the meetings will provide some major themes or focus areas and places where obesity education can be built into the 4-H program.  NRI programs and other USDA Programs have not presently been able to impact the obesity issue.  There is some conflict in the “Obesity and Youth Community” as to whether the issue is prevention sciences vs. positive youth development AND whether the work being clinical vs. educational.


The 4-H Youth Task Force also hopes to address this issue in the following ways:

1.
Develop 4-H Congressional Caucuses

2.
And then raise Youth and Obesity as a 4-H Congressional Caucus Issue

-
Following the Regional meetings, a “Capstone Event” will be developed to in Washington, DC to push the issue as a Research and Education priority for the FY07 Budget.

OTHER COMMITTEE REPORTS
· Personnel Committee—Campion indicated the committee was focusing its efforts on:

(1) A Personnel Survey—they are summarizing data

(2) Development by the Diversity Task Force of a Virtual Diversity Center

· Program Committee—Dickey indicated that the group had received very positive feedback on support presented by Helen Chipman in her work in food science and nutrition education.
-
The committee is also working on benchmarking returns on investment in Extension education (associated with the Batelle Institute).  Ohio, Washington, and Nevada are pilot data source states.  This bench marking by ECOP came out of Chester Felis’ ESP Ruby Lecture looking at standard metrics of Extension success for a given year.  The concept is to make unit comparisons based on bench marked data from various institutions—return on investments can be calculated and reported.  This survey information is available from Keith Smith.
-
There was no progress to report on revitalizing on Urban Task Force.  The Program Committee will take the lead on this.

REVIEW REGIONAL PROGRAM PRIORITIES
FARM BILL PREPARATION—North Central’s work was completed and is in the in hands of the Farm Bill Task Force.
E-EXTENSION IMPLEMENTATION—will fund approximately 10 Content Work Teams, nationally.  Should get states’ processes going in 4-6 months.  Model needed for state involvement forthcoming.  Will work with the Accensure Company on a long term plan for Extension
OBESITY—FOOD, NUTRITION, AND HEALTH—this was included earlier as part of the Budget/Legislative Committee Report.
EXPANDING EXTENSION PROGRAMMING—Hauck shared a survey and will work on survey results in this area.
EXTENSION’S ROLE IN AGRO TERRORISM, ETC.—nothing new to report.  Will continue to view how various state and federal agencies develop plans.  There may be grant funds from DHS to look at research and education.

RURAL DEVELOPMENT—Rural economic opportunity programs are continuing to develop.  Senators Cole, WI, and Coleman, MN are involved in congress.  There have also been discussions between MI, WI, and OH on multi-state regional rural development opportunities.
MULTI-STATE PROGRAMMING—will be a topic in a planned joint Directors/Program Leaders Meeting (Fall 2005).
URBAN PROGRAMMING—moving forward on a 2006 Conference.
FORMULA FUNDS—reported on earlier.
SWINE, DAIRY & BEEF CONSORTIA UPDATES—as these have been developed, questions have arisen (i.e. Why doesn’t the NC region fund some multi-state committees to do these sorts of projects?).  It also fits earlier bench marking discussions.  This is a possible topic for Joint NC Directors/Program Leaders Meeting being explored for Fall 2005.

MEETING ANNOUNCEMENTS
NC LAND GRANT MEETING—Kansas State University, July 12-14—Extension Directors to attend.  May want time for a face-to-face meeting.  O’Connor will explore.
REMINDER FOR JOINT COPS MEETING: Kansas City, MO July 23-26.

Meeting Adjourned approximately 1:20 p.m.

Michael Ouart, Secretary
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