NCCEA Extension Directors - Executive Committee meeting.  - August 11, 2003 by phone conference call, 1:00 pm Central Time

Present:  E. Dickey, M. Bethel, P. Sobrero, C. O'Connor.

The group explored the use of the University of Missouri, WebBoardChat as a means of sharing documents and meeting electronically.  P. Sobrero graciously extended support to the group as they explored use of this newer technology.

E. Dickey reviewed the items for the NCCEA executive committee to cover during the conference call.  Agenda included an update on the NCCEA Executive Director effort including priorities for the position, NC Region committee assignments and replacements, and the Minnesota NCCEA Director's meeting in September.

P. Sobrero reported on the NCCEA planning meeting for the Executive Director position with Denny Campion, Keith Smith and Dick Wootton. The team has produced a number of documents and tools, which Pat has posted on the WebBoard.  The executive committee is encouraged to provide edits and comments, so these can be shared at our September meeting.  The group discussed priority areas for Carl to focus on and group consensus was that garnering funding for state programs was a common concern and needed area for effort.  C. O'Connor reported on a variety initiatives that show promise for funding, indulging an EPA grant on Storm Water Education for the 5-6 states around the Great Lakes. Carl also reported that he has posted a draft web site for the association that we can review.  He suggests that a catalog of regional committees and meetings across program areas would be a helpful resource to post to this site for use by directors.
 .
During this 1st year of operation, Carl will be willing to take on one or two projects to manage for the NCCEA Directors.   Possibilities might include sharing / coordination of new employee orientation, multi-state sharing of programs, etc., and coaching / mentoring the new directors that will need orientation.

Funding the NCCEA Executive Director position and operations was discussed.  Carl believes that we do not need to invest at the level the NCR Experiment Station directors have for their position.  Carl will work on funding options for NCCEA.  We will need an open discussion at our September meeting of each state's ability to participate and the funding that will be required by our membership to make this a viable endeavor. The officers agreed that we will need to set performance indicators for this project so that all are in agreement on direction and measures for success. 

E.Dickey indicated that we need a slate of nominations before the next NCCEA meeting in September.  The group reviewed current assignments and vacancies.  The group suggested that we try to balance the task distribution among NCR directors.   Elbert will put the list of NC committees on the WebBoard for the officer's review.  He will follow with an additional conference call to specifically discuss nominations.

The group then briefly discussed the agenda for the Minnesota meeting.  A suggestion at the last meeting was that we allow more time for state reports and sharing.  Particularly of interest were strategies for handling budget reductions, resource development and revenue generation, and the role of the county partner in future funding for Extension. M. Bethel will develop a list of questions for advance distribution to guide our discussion during state sharing time.

Meeting was adjourned at 2:30 pm. 

Respectfully submitted,

Maggie Bethel
NCCEA Secretary

Compiled from WebBoard Notes by P. Sobrero

