NCCEA Conference Call Minutes—May 19, 2005
Attendees: Dennis Campion, IL; Chuck Casey, MN; Elbert Dickey, NE; Duane Hauck, ND; Tom Henderson, MO; Stan Johnson, IA; Carl O’Connor, NCCEA; Michael Ouart, IA; Betty Watkins for Keith Smith, OH.
Federal Budget Update
a.
Ouart mentioned that the House Budget Bill came through “mark up” without the Formula Funds cuts in the executive branch’s budget request.  This budget also has slight increases for Extension.

b.
It was mentioned that the FY07 NC budget priorities had to be submitted by the end of the month.  The group discussed the request and identified 3 priorities:

· Increased Smith-Lever Formula Funds

· Continued support for eXtension

· Increased support for 4-H Youth Development


These will be submitted to ECOP Budget/Legislative Committee Chair, Jack Payne.
Ideas Concerning Our Funding Challenges—Casey indicated he’d been asked to share his thoughts on this topic at the North Central Land Grant University Summer Meetings at Kansas State.  He asked all to give him thoughts on this topic (similar to what was done for his presentation at the PILD-Lay Leaders Meeting in Washington, DC).  It was also suggested that he utilize the information developed at Michigan State University during their challenges relative to Extension and Experiment Station budgets.

It was requested that a special committee be developed to review budget sources to avoid losses of funding for programs in the next 10 years and develop funding alternatives from non-USDA Federal Agencies; all agreed with this need.  (Committee membership: Leholm—Chair, Campion, Henderson, Buchholz, Johnson, and O’Connor).
Salary Data
O’Connor indicated he was studying use and need of such data.  Any other data that has been useful could still be sent to him.
Summer Land Grant Meetings at Kansas State University
O’Connor reported that here will be a Meeting of NC Directors 8:30 a.m.-4:00 p.m., Thursday, July 14.  It was requested that Neil Flora present a brief report on NCR-RDC from 9:00-10:00 a.m.  All were encouraged to provide other agenda items to Leholm and O’Connor.
Joint NC Directors/Program Leaders Meeting

This meeting is tentatively scheduled for 4-6 October, 2005 in Chicago or other location, TBA.
Exact details will follow.  It is being designed to allow for interaction opportunities between Extension Directors and Program Leaders.
Action Requests and Information (O’Connor)
eXtension Teams—State Teams are needed with administration, IT, county staff, and subject matter representations.  Details on submitting teams are forthcoming.
Note:
NC ANR Program Leaders suggested encouraging “Communities of Practice” groups be designed in an attempt to develop new program areas (e.g. air quality)

eXtension Review Members—This group is to be announced.  Group(s) will be needed for project selection and future development.
USDA Integrated Grant Panel Candidates—People are needed for NRI and 406 Integrated Research and Extension Project Review Panels.  Please encourage faculty/staff involvement.

Regional Water Quality Seminar—Leholm mentioned that Fleishman Hillard has requested funds for a Regional Water Quality Meeting.  More details will be forthcoming.
National Swine Information Center—Dickey reported their search committee was interviewing 4 Center Director Candidates.
Urban Extension Conference—Henderson reported that Texas A & M will be having an Urban Conference December, 2005 in Dallas (it will have a Youth & Family Wellness Focus).  The NC region will regroup and look at an Urban Conference in May 2007 (Kansas City area, proposed).

Michael Ouart, Secretary


2

