NCCEA Conference Call Minutes—March 17, 2005
Attendees:  Dennis Campion, IL; Chuck Casey, MN; Tom Coon, MI; Elbert Dickey, NE; Mary Gray, CSREES; Duane Hauck, ND; Arlen Leholm, WI; Carl O’Connor, NCCEA; Michael Ouart, IA; David Petritz, IN; Keith Smith, OH.
Budget Priorities Message & Formula Funds–Casey and Hauck indicated the need to revisit priorities as budget progresses through congress and as states prepare for the PILD-Lay Leaders Conference in Washington, DC (April 17-20).  Key concerns:
· Reinstating Formula Funds for Hatch/McIntire-Stennis
· Reinstating 406 Integrated Research and Extension Initiatives
Some states indicated they would use the NASULGC Fact Sheets and put relevant statewide data on the back of the page.  This will allow for a consistent national message from the Land Grants with any unique state needs also articulated.
Another budget concern was the idea that congress might trade off the Hatch/McIntire-Stennis cuts with Extension funds slated for EFNEP.  (There will be a conference call with Jack Payne, Chair, ECOP Budget/Legislative Committee on these issues.  Those attending the call: Leholm, Casey, Campion, Coon.)
Update on FNS Negotiations

Gray indicated FNS will accept state budget formulae.  Next year, state formulae will be monitored and hopefully simplified.  Training and dialogue will be needed for next year (e.g. space issues still exist in IL; variability in formulae re: FTE’s vs. square footage still exists).  We will need to continue this work.  Approval letters, however, are on their way.

NAREEE (National Agricultural Research, Extension, Education and Economics) Advisory Board Update—Gray reported that in its March 7 meeting the Nutrition and Health Group (ARS, ERS, FNS, and Center for Nutrition Policy) all agreed USDA needs to do marketing, needs to streamline its messages, and needs to streamline its relationships with commodity groups.  Gray will send out a list of board members for our information.  There will be a call for new board members soon.
NC Swine Center Director Position Search—Dickey indicated that he agreed to be our representative on the search committee, and will keep the group informed.

NASULGC Director, Extension and Outreach—Smith reported that James Wade, former Director at Maryland, had completed a second interview with NASULGC for this position on March 10.  No final announcement as of yet.

Items from NCCEA (O’Connor)
-
ECOP Assessment Items—National NELD assessment (last one) will be in calendar year 2005.  It will be reduced (total bill is down from $230,000 to $200,000).  This is different from NC-NELD now at Purdue.  Note: LEAD 21 will replace National NELD.

-
DoE Panels—there will be a call for participants soon.

-
Salary Survey—there is a need for Directors’ input on what is needed and useful.  Send examples of useful data.
-
Joint NC/NE Directors Meeting—there has been a contact from NE Directors to NCCEA about a Joint NE/NC Extension Directors Meeting.  We will continue the dialog.
-
Regional Obesity Meetings—MO and IA both reported good progress on their Regional Obesity and Health Meetings.
Michael Ouart, Secretary
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