NCCEA Conference Call—1/27/05
Attendees: Chuck Casey, MN; Beth Birnstihl for Elbert Dickey, NE; Duane Hauck, ND; Tom Henderson, MI; Arlen Leholm, WI; Michael Ouart, IA; Keith Smith, OH, Jerry Warmann, SD; Carl O’Connor, NCCEA; and Mary Gray, CSREES.

Agenda Review

A discussion of the National Swine Center Director Job Description was added to the agenda.

Possible Urban Conference for 2006, Kansas City, MO Area

Henderson reported that Kansas was interested in combining efforts with Kansas in the greater Kansas City Area for a 2006 urban conference.  Leholm added that Wisconsin would be interested in hosting the next such conference.  It was suggested there was some need for state liaisons to work with two local Area Directors (Missouri and Kansas) to plan such a conference. No specific date was identified for that conference.  

Follow-up FNP Meetings (Chicago Regional Office)
Leholm explained that the evening before the scheduled meeting, a Directors group met to discuss state plans and to articulate concerns/issues with Food and Nutrition Science (FNS) officials.  The Chicago Office covers Illinois, Ohio, Indiana, Wisconsin, Minnesota, and Michigan.  It was reported to be a good meeting.  Several task forces/action committees were identified:
1.
Improved interactions/communications

2.
Audit Committee (FNS-Extension)

3.
Space Allocation/Budget Committee

4.
Time and Effort Committee

5.
Public Relations (FNS)
More work will need to be done on critical budget areas (space allocations/costs).  Additional meetings will deal with a model to handle budget issues (approximately $4M for all states).  It was suggested that an Extension Director be appointed as liaison to the group and perhaps also the addition of a Land Grant nutrition leader with research responsibilities, as a liaison.

It was mentioned that the other NC states, Kansas, Missouri, Iowa, North Dakota, and South Dakota will also have an FNP meeting in Denver.  This meeting is more for Extension programmatic leadership.  To date, these states haven’t had the budget concerns of the more eastern states in the region.  However, the relationships in these states should also be monitored.  Extension Directors may want to identify a “liaison Extension Director” and/or have Extension Directors meet with FNS staff at the Denver Office.  
Accountability and Reporting
Henderson asked what others were doing with regard to accountability data.  Much effort is going into the activity, yet some were unsure how valuable these data are or if they are used.  Each state was encouraged to send the metrics they use with their individual states.
NCR-CRD Leveraging Study
Directors questioned this activity as it related to other work being done on similar activities such as the “National Changing Portfolio” study.  Ouart explained that NCR-CRD’s work was being done within the region as part of a national study being completed by Rick Miller, Kansas State University.  The results of this study will be available soon.  Wootton explained that this was a different project than the National Changing Portfolio” study.  Some internal communication, in draft form, was being reviewed with that “Portfolio Project.”  It was suggested both studies will provide information for a national discussion on Extension’s changing funding picture.

Regional Priorities

Ouart reminded the group to get their framing statements on priorities submitted.  These will be useful to have completed and on the NCCEA website prior to the Nashville face-to-face meeting.

Suggested Meeting with Program Leaders

Leholm suggested we begin to plan joint meeting(s) with NC Program Leaders and Directors as we work to implement regional priorities.  He suggested trying to coordinate a single meeting or some regular, cyclical meetings to allow for in-depth discussion to “put wheels on the regional priority programs.”  This will be explored and discussed more in future meetings.  Coordination with Program Leaders meeting planning processes will be key.

Suggested Agenda for NCCEA Meeting at Nashville

Leholm asked for suggestions.  The following were suggested:

1.
Discussion of any additional regional programming activities

2.
Information from existing priority areas due to report

a.
Obesity—Ouart

b.
Rural Development—Henderson

c.
Multi-state Focused Programs—Dickey

ECOP Report

1.
Smith reported the committee had been working on the replacement for the NASULG Director, Extension and Outreach (vice Wootton).  They hoped to make some decisions during the Nashville meeting with expected interviews to be conducted February 17.
2.
There would not be a request for 1-page state reports for the NC meeting during Nashville because the National Meeting had asked each state for a brief report on entrepreneurial activities in each state.
Swine Center Director Search and Job Description (added item)
Concern was expressed that this search was moving forward and that NC Directors had not reviewed and discussed the Swine Center or the search since their face-to-face meeting in September 2004 in Washington, D.C.  It was suggested that members try to get additional information, and that the topic should be discussed at the upcoming Nashville NCCEA meeting.
Other
Gray asked for an update on the Regional Obesity Programs scheduled in Missouri and Iowa.  Henderson and Ouart will provide tentative agendas and related in Nashville.

Michael Ouart, Secretary
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