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November 15, 2004
North Central Cooperative
San Diego, CA

Extension Association – Directors Meeting
Attendees: Arlen Leholm(Chair),WI; Margaret Bethel, MI; Dennis Campion, IL; Chuck Casey, MN; Elbert Dickey, NE;  Duane Hauck, ND; Tom Henderson, MO;  Yvonne Horton, WI;  Michael Ouart, IA;  and Keith Smith, OH. 
Guests/Speakers: Sharon Anderson, National 4-H Council; Linda Benning, NASULGC; Rhonda Christensen, Iowa State University; Donald Floyd, National 4-H Council; Sherry Glenn NaCo; Mary Gray, CSREES; Lyla Houglum, Oregon State University; and Daryl Lund, NCRA. 

Chair Leholm called the meeting to order at approximately 7:00 p.m., welcomed the group, asked for review/additions to agenda.  The agenda was reordered to allow for guests to make reports/comments and leave to attend other meetings.

NASULGC REPORT
Linda Benning gave a brief report from NASULGC as it relates to ECOP (written report provided).  She commended Keith Smith as outgoing ECOP Chair for outstanding leadership.  She indicated the funding from DOE for pending projects was not yet received but expected.  She highlighted the following: (1) Program/Staffing ​​​​​​​​​Innovations including an urban agenda and enhanced relationship w/NaCO; (2) Communication and Technology--the e-Extension Team is on the job;  (3) Partnerships—work continues on monitoring the relationship with EPA and USDA related to pesticide education; and (4) National Directors Meeting will be February 16-18, 2005 in Nashville, TN.  There will be an opportunity for a Section Meeting.  The group discussed possible Section Meeting topics: Scholarship and Engagement, Regional Health and Obesity Conferences, CECEPS and CIS joint accountability work.
NATIONAL/REGIONAL EXTENSION COORDINATION

Daryl Lund, NCRA discussed issues that have come from the relationship of Regional Extension and Experimental Station ​​​​​​​​​​​​​​Executives with the upcoming vacancy in NASULGC.  Some Administrative Heads have apparently questioned how many Extension Program FTEs were needed at the “Regional and National Levels.”  At issue is Director discretion in spending funds for National and Regional Program Coordination.  Administrative Heads are asking “What is the best coordination/leadership strategy relative to Extension and Extension-Research Integration?”  Additional meetings and discussions are planned.
NATIONAL 4-H COUNCIL

Sharon Anderson introduced Donald Floyd, President of the National 4-H Council.  She indicated that the Foundation appreciated the excellent interaction with CSREES (Mary Gray and Cathann Kress) and looked forward to continued work.  She thanked the North Central Directors for their commitment to 4-H. 

CSREES
Mary Gray indicated that she looked forward to working with the group on FNP issues including sub-regional meetings.  She added that emphasis on more, quality Extension activities with the Food and Nutrition Service will always be helpful.
ECOP
Keith Smith discussed the vacancy, selection process and possible candidates for ​​​​​​​​​​​​​​​​NASULGC Director, Extension and Outreach (vice Dick Wootton position).
Again, there was discussion regarding the question, “With the Regional Extension Executive Positions, do we need a Federal NASULGC position?”  It is clear there needs to be clarity in what is approved for the NASULGC position.  Discussion regarding education level (PhD) and Director/Associate Director of Extension experience needs followed.  Also at issue was whether or not the position should have more emphasis on Continuing Education..
North Central Extension Directors went on record in support of the NASUGC position.  It was expected that there would be no new assessment of funds to pay for the position.  The position itself and funding should be reviewed in FY07.

ECOP BUDGET AND LEGISLATIVE COMMITTEE
Committee members met the previous evening (11/14/04).  The FY06 Budget Priorities as they now stand are:


1.  Funding for Minority Institutions (1890 and 1994)


2.  EFNEP (obesity may be added)

3.   CSREES Competitive Grants Program


4.  e-Extension.

The committee continues to support the Farm Bill Task Force in their work on reauthorization and budget issues for Extension.
NC DIRECTORS REGIONAL PRIORITIES
Leholm indicated this will be on the February NC Directors Agenda.  Those who haven’t yet submitted framing statements, get them to Maggie Bethel ASAP.

URBAN PRIORITIES
It was the group’s consensus that work in this area deserved continuation of a conference.  It had been done every 2 years.  Questions related to whether it would be a North Central or ECOP National Event.  It was last scheduled for Minnesota in 2005.  Previously held in IL, MI, and WI.  Consensus was that NC Directors should see that the conference continues.

LEAD-21 NATIONAL LEADERSHIP PROGRAM
Elbert Dickey indicated the plan for this new leadership program for Extension, Research and Academic Programs has been approved by ECOP and with the addition of an Administrative Heads member to the Team; the program is expected to be approved by mid-December 2004.
There was also discussion of another Leadership Program, “Food Systems Leadership Institute.”  This program is under development for potential University Vice President/Presidential level participants.  The program would be administered through North Carolina State University.

SMART GARDENING
Lyla Houglum was interested in receiving input regarding the multi-state program called Smart Gardening.  The program on Public Television was for a national audience and is Land Grant and Research-based.   Challenges of working through Commercial Production Companies, Issue of Copy Right, and Intellectual Property were addressed.

Issues on this relate to all products and where these ​​​​​concerns/questions are expected; discussions and agreements need to be made and documented up front.  Several NC states have similar issues.

PERSONNEL COMMITTEE 

Dennis Campion discussed a survey of changes in staffing (survey instrument provided).

PROGRAM COMMITTEE

Elbert Dickey indicated there was no report; committee conference calls had been cancelled.

NATIONAL ASSOCIATION OF COUNTIES (NaCO)
Sherry Glenn reminded everyone about her request for success stories by late November.

MISCELLANEOUS ITEMS
· NCRCDs Leveraging Project – Ouart would check into and report back.
· Managing a Changing Portfolio – The committee continues to work, nothing reported on at this time, will need to monitor.
· e-Extension and ADEC—are they similar?

· How do funds for each program

· Are we/will we get what we are assessed for?
Meeting adjourned at approximately 8:30 p.m.

Michael Ouart, Secretary
