Minutes for the NCCEA Director/Administrator  Meeting
November 13, 2006      Houston, TX

Attendees: Duane Hauck, Arlen Leholm, Bev Durgan, Jo Turner, Denny Campion, Michael Ouart, Jack Payne, Elbert Dickey, Keith Smith.

Guests: Mary Gray,  Jeanne Markell,  Sharon Anderson, Mary Holz Clause, Daryl Lund, Yvonne Horton, Carl O’Connor, James Wade, Linda Benning.

Duane Hauck called the meeting to order at 6:30 pm (dinner meeting in conjunction with NASULGC annual meeting).

The draft agenda was approved.

Urban Serving Universities and CES -- Denny Campion and Keith Smith
Denny Campion and Keith Smith have been appointed to represent NCCEA with respect to continuing interaction of NASULGC and the Urban Serving Universities Association (USU).  Denny reported on his participation in a phone conference with NASULGC and USU where the positive aspects of urban programming by Cooperative Extension and USU were shared and discussed.  It was also agreed that opportunities to expand collaboration between Cooperative Extension and USU members should be explored.
After considerable discussion, it was suggested that Keith Smith send a letter to Elbert Dickey (ECOP member) asking ECOP to add this item to their next meeting … asking for ECOP’s help in building partnerships with USU members. (Copy of letter attached)

Bio Economic Consortium – Duane Hauck and Arlen Leholm

In July 2007 the NC Extension Directors met with the Midwest Association of State Departments of Agriculture (MASDA) secretaries in Madison to discuss mutual interest in promoting the Bioeconomy for the North Central Region. They developed a business plan and it was suggested that the Experiment Station Directors also needed to be engaged in this venture. The result was the appointment of the Committee of Six (Sonny Ramaswamy, Forrest Chumley, Duane Hauck, Arlen Leholm, Carl O'Connor and Daryl Lund) to develop the draft of a Memorandum of Understanding for Collaboration. The document was distributed to the MASDA members, NCCEA and NCRA (copy attached).  


 The MOU of Collaboration suggests that each group (MASDA, NCCEA and NCRA) provide up to $25000 per year for its support.  The support should be limited to a maximum of three years with a decision as to continuing support occurring each year based on progress reports.  It was agreed that each State (Cooperative Extension) would contribute $2000 per state.
It was also suggested that the NCCEA and Experiment Station Directors meet with MASDA at the February 9-13 meeting of MASDA in Washington DC to initiate the collaboration.  Arlen described the interest of the Great Plains Institute, a nonprofit located in Minneapolis that focuses on energy issues, in providing the administrative services to the Collaboration.  GPI also would seek matching funds (up to half of $150K) from the Energy Foundation in CA.
CREATE-21  -- Proposed language and Process – Jack Payne

Jack shared his view of the next steps that will be taken to move CREATE-21 forward.  He encouraged Directors/Administrators to review the document at each step and submit their input into suggested changes.   This item was also discussed at length at several sessions of the NASULGC meeting.
eXtension update --  Elbert Dickey
Iowa State University will manage the eXtension Virtual Newsroom through 2007. The virtual newsroom will use LGU news feeds to channel news articles focused on eXtension communities of practice to the eXtension web site. The Iowa State team will also write original stories to supplement existing LGU news. The virtual newsroom will capture feeds on general Cooperative Extension news to support the overall eXtension site and provide greater national visibility for the Extension System.

A group of cotton specialists from the Southern, Midwestern, and Western United States have been accepted as eXtension’s newest volunteer Community of Practice (CoP). The Cotton community of practice comes to eXtension with broad support from the cotton industry, a large and diverse group with an interest in the production and manufacturing of raw cotton fiber and its by-products. In 2003, over 170,000 U.S. cotton farms in 17 states produced over 18 million bales of cotton. Nationwide, the economic impact of cotton resulted in over $40 billion in revenue when considering the associated ginning, warehousing, and textile industries. 

Ten new Communities of Practice have been named to join eXtension, a 24/7/365 Internet-based portal to the Nation’s largest educational and information system: 

Beef Cattle Clearing House Family Caregiving; Caring for the Aged and/or Disabled Adults Youth Literacy in Science, Engineering and Technology Pork Information Group eOrganic US DAIReXNET Corn and Soybean Production Urban Integrated Pest Management Map@Syst: Geospatial Solutions for Rural and Community Sustainability Diversity Across Higher Education 

November 2, 2006 marked the launch of the first eXtension Community of Practice to the public as HorseQuest was announced via a targeted media relations program. Nearly two months after HorseQuest was launched to the Cooperative Extension System and a number of content and technology issues were resolved, the public had its first exposure to eXtension’s first “product”. 

On November 15, 2006 eXtension launched its second Community of Practice web site, Financial Security for All. This “soft” launch to the Cooperative Extension System was announced by the Financial Security for All leadership at the Association for Financial Counseling and Planning Education (AFCPE) annual conference in San Antonio, Texas. Members of the Community of Practice staffed an exhibit on eXtension as well as provided brochures and flyers on Financial Security for All. The public launch of Financial Security for All is expected in January.

NC Director/Program Leader meeting recap – Michael Ouart
Michael led a summary discussion of the Michigan meeting and requested that Carl O’Connor continue to work with the Program Leaders to collect  and import their program priorities into the NCCEA web site. 

NASULGC  -- James Wade and Linda Benning
James and Linda reviewed the highlights of activities at NASULGC and ECOP in particular.   Their report has been shared with all Directors via email.

Follow-up on Food Nutrition Discussions -  Mary Gray
Mary and Directors had continuing discussions on regional activites with regional FNS offices. In addition, Mary indicated that a reorganization within her office is expected to add effectiveness in working at the Federal level with FNS.

Passing the Gavel – Duane Hauck and Tom Coon
Duane Hauck congratulated and passed the chairmanship to Tom Coon.  Tom thanked all of the current executive committee for their leadership and effective work this past year.

Tom adjourned the meeting at 9:30 pm.  
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