North Central Director’s Conference Call Minutes
January 22, 2004

Role Call:


Iowa – Stan Johnson and Michael Ouart


Michigan State – Maggie Bethel


Minnesota – George Morse


Nebraska – Elbert Dickey


North Dakota – Duane Hauch


Ohio – Micki Daniels

Wisconsin – Arlen Leholm


NCCEA – Carl O’Connor

Arlen Leholm welcomed the group.  He acknowledged NCCEA new members, Tom Henderson of Missouri and Duane Hauch of North Dakota.  He also noted that Mary Gray is the newly appointed CSREES liaison to NCCEA.

One item was added to the agenda… Stan Johnson / Department of Energy agreement with NASULGC.

NCCEA --Administrative Changes 

Arlen accepted Pat Sobrero’s resignation as Chair of NCCEA and thanked Pat Sobrero for her leadership. He noted that she would remain as NCCEA representative to the Department of Energy and to the NASULGC Partnership Task Force.  Arlen assumes the Chair role with Pat’s resignation. There was some discussion on the best process to fill the subsequent open Chair-Elect position. It was decided that it would be filled at a meeting of the Directors at Phoenix in February.  Arlen encouraged folks to put their names forward.
Update Committee Assignments
It was noted that a listing of committee assignments was posted on the NCCEA web site ( http://www.nccea.org ).  It is not a complete list, and Arlen urged Directors to check the list and send any additions or changes to Carl at nccea@uwex.edu .  Pat Sobrero also resigned from the ECOP EFNEP Task Force.  A unanimous vote was cast for Beth Bernstihl, University of Nebraska to be the NCCEA representative to this task force.  Open positions on the committee list will be reviewed and filled at the upcoming Phoenix meeting.
ECOP Executive Committee Report  
Micki shared comments from Keith Smith… his latest report can be found on the ECOP web site.
ECOP Program Committee -- Elbert Dickey

Elbert provided an update on some of the ECOP priorities and asked for input on others.  The NCR has submitted their list of ranked priorities to Dave Petris, who will submit them to the budget and legislative committee.  Elbert led a discussion on an ECOP website that contains examples of programs of excellence and allows for sharing program ideas and successes.  The group indicated that the content of the site may be narrow and likely is underused.  The group discussed the need to raise the profile of the site and create more links to other visible sites.

Communications
Arlen poled the group concerning the conference call schedule.  The majority found it acceptable.  The meeting dates and times can be found on the NCCEA web site.   
The NC Directors will meet at lunch on Thursday, February 19th in Phoenix. 

Department of Energy agreement – Stan Johnson
Stan shared highlights of the recent agreement between NASULGC and the DOE.  That agreement has been posted on the NCCEA web site.  The executive directors of the experiment stations and extension will meet in Washington DC on February 2 and 3 with DOE’s  James Fischer to explore the details of carrying out this agreement.
Executive Director Report 
Carl briefly reviewed the highlights of his mid-year report, which was shared with all Directors on 1/6/2004.

In addition, he noted that on a recent trip to Washington D. C., he met with Mary Gray and discussed programming elements of joint interest to NCCEA members and CSREES.
As noted above, Mary is the recently appointed NCCEA liaison.  Her address and phone is listed on our Director listing on the NCCEA web site.

On that same trip, Carl met with James Fischer, Department of Energy.  They discussed the extension elements in the NASULGC/ECOP partnership agreement, and discussed possible ways to effectively carry out that agreement. 
Carl highlighted the success of the CSREES Grantsmanship Workshop held in Chicago on January 15, 2004.  Approximately 100 research and extension personnel registered.

There was a discussion of the “best” way to facilitate interaction with the program leaders in the North Central region.  Carl has been joining their regularly scheduled phone conferences… in an effort to share funding opportunities and to solicit input into educational priorities in the region.  Stan wanted assurances that Directors have input into the educational priorities.  Carl was encouraged to continue to meet with them but to encourage the Director who is the official liaison to continue with each respective group.  
General Sharing
OMNIBUS federal package passed the senate for 03-04 spending with the 10 percent cuts to EFNEP/3-D programs.  Maggie asked if there was still interest in a supplemental package to restore funding to these lines.  Carl will check on.
Elbert mentioned a professional development program offered in Nebraska on coaching.  It was delivered by private consultants and was very well received by faculty and staff.  The package was relatively expensive, but does have the option for certifying staff members and providing training.  Elbert will share information on this program.

Arlen concluded the conference call.  The group will next meet while in Phoenix.
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