Brief Minutes ---NCCEA Director/Administrator Phone Conference

 June 17, 2004

Participants: Arlen Leholm (Chair), Dave Petritz, Betty Watkins, Duane Hauck, Elbert Dickey, Tom Henderson, Chuck Casey, Maggie Bethel, Michael Ouart, Randy Higgins.  Guest: Dave Baker

Pork and Dairy Consortiums – Assessments – Chuck Casey

The pork and dairy consortiums being proposed by the Deans of Agriculture were discussed.  It was apparent that there was limited discussion and in some cases no information flowing between the Deans of Agriculture and some of the Directors/Administrators of Cooperative Extension.  It appears that the pork consortium has a better chance of extension participation than the dairy consortium.  No specific action was taken.
National Virtual Diversity Center Funding Request – Dave Petritz 

Dave reviewed his memo to NCCEA members… and suggested that it would be best if the region responded rather than each institution individually.  He suggested that the region consider committing approximately $15,000 split evenly between the 12 states.  Arlen asked how this center compared to the center at Michigan State University.  Maggie responded that there was considerable overlap, but that the national center is used to supplement the MSU center.  Maggie suggested that we explore integrating the national center into the e-Extension project.  Carl was asked to check with the national center and explore the possibility and interest in the national center being one of the communities of interest for the e-Extension project.

Pesticide Safety Education Project Funding – Dave Baker 

Dave shared the concerns of the N. C. Agriculture and Natural Resource Program Leaders with respect to the uncertainty of funding by EPA and CSREES for PSEP.  The ECOP Budget and Legislative Committee have also been alerted to this issue. Jerry Dewitt (Iowa State) is in the process of drafting a letter that frames the issue… and some suggested next steps.   Michael Ouart agreed to solicit a copy of the letter from Jerry and share it with Directors/Administrators... and Dick Wootton will be asked to update the Directors/Administrators on the next conference call regarding this issue. 

CSREES Hall of Fame Nomination

Keith Smith shared the interest in suggesting Myron Johnsrud as a potential nominee for the CSREES Hall of Fame.  After a brief positive discussion, NCCEA voted to support this nomination.  Duane agreed to ask Sharon Anderson to assist and indicated that North Dakota would submit the official nomination.  Carl was asked to obtain guidelines that need to be followed.

Additional 4-H Task Force Membership

A recommendation has been made to appoint a sub-committee to assist Jeff King in his role as the state leader representative to the ECOP 4-H Task Force.  It was agreed that Greg Hutchins (WI) be asked to serve for the North Central Region. 
NCCEA Director Evaluation – Elbert Dickey

Elbert and Arlen shared a summary of the evaluations.  In general, the evaluations were positive.  The recommendation was to continue funding Carl O’Connor as Executive Director of NCCEA at 25% time.  The 2005 assessment to each state will be one-half of the 2004 assessment. This passed unanimously.  Carl is to work with the NCCEA Executive Committee to select 1 or 2 areas of potential funding for the coming year. 

e-Extension Update – Carl O’Connor

A Governing Committee structure was approved by ECOP. This group will establish and govern policy decisions regarding e-Extension on behalf of ECOP and Extension Directors and Administrators. The Governing Committee includes one representative from each NASULGC region, one representative chosen by CSREES, the Director of Extension and Outreach (NASULGC), and the Chair of the Program Subcommittee of ECOP. Members identified at this time are Dalton McAfee, 1890 region; Elbert Dickey, North Central region; Karen Hinton, Western region; Lavon Bartel, Northeast region; Linda Williams Willis, Chair, ECOP Program Subcommittee; Dick Wootton, Director, Extension and Outreach, NASULGC; Greg Crosby, CSREES; and Ron Brown, who will temporarily represent the Southern Region until a permanent representative is selected. This group may decide to include some at-large members, within guidelines that the Governing Committee will consider as part of Rules of Operation. The initial meeting of the GC will be held the week of July 25. 

Full-time Leadership

Three positions to allow fulltime work on e-Extension have been advertised: Director, Associate for Content Development and Associate for Information Technology. The position descriptions are available at http://e-extensionproject.info/ . Interviews will be scheduled for July and the roles will be filled as soon as possible thereafter. 

Current Workgroups

Dan Cotton (NE) and Fred Piazza (LA), respectively, are leading Content Development and Information Technology workgroups. They are holding weekly electronic meetings and are joined by more than about 30 people from more than 15 universities. 
Finance Taskforce

An ECOP e-Extension finance taskforce chaired by Larry Cote meets by teleconference monthly.  Members are: Jack Payne, Joe McGilberry, Larry Turner, Tom Henderson, Larry Arrington, Keith Smith (Gwen Wolford), Chester Fehlis, Arlen Leholm, Mike Tate, Nancy Bull, Dick Wootton, Linda Benning and Carl O’Connor (staff).  The group is focusing on four avenues of funding: the redirection of funds provided by the Director/Administrator assessment, funds committed by CSREES, establishment of a new 3(d) line in the federal budget, and grants and foundation funding opportunities

Communications and Marketing

An ad hoc communication support group is forming to assist in various efforts such as market analysis, communication strategy development, and specific communications effort both internally and externally. Terry Meisenbach (CSREES) and Dave King (IN) are coordinating this aspect of the project.

On June 9, a small representative group of LGU communicators met at the Fleishman-Hillard offices in St. Louis to review their new Internet Research facility and discuss opportunities for collaborative efforts in needs assessment and market analysis with FH as a partner.  The day-long meeting helped the group assess potential audiences and recommend goals for content outcomes during the early evaluation phase of e-Extension. A videoconference on June 11, a communication/technology leader briefing, a conference-wide briefing, and a work session at the international Association for Communications Excellence (ACE) meeting in late June are also included in the scope of work of this group.  The outcome will be further integration of e-Extension into the LGU communication process and the beginnings of an outline of an integrated marketing and communication plan for e-Extension. 

Senior Executive Advisory Group 

Ellen Ritter (TX) and Dave King (IN) have been meeting with senior executives from non-Extension organizations who have some understanding and insight about initiatives like e-Extension. So far they have met with Richard Katz, Vice President from Educause, and Richard Varn, former CIO of the state of Iowa, and currently a senior fellow with the Center for Digital Education.  Synopses of these meetings are being posted on the e-Extension Web site (http://e-extensionproject.info/participation.html ) as they are developed.  They plan to meet with others, including a former NBC producer and representatives of high tech 4-H clubs, in the near future. Insight from these discussions will help to guide the development process and prevent re-inventing when possible or succumbing to problems others have solved, as well as to keep the project focused and customer-driven.  

Quick updates of miscellaneous items:


The North Central Region submitted 5 special needs grants to CSREES.  The selection process should be completed by August 1, 2004.

N. C. region Family and Consumer Science Program Leaders have had two meeting with the Health and Human Service Chicago regional office.  There will be regular communication in the future… and both parties are exploring potential joint programming and funding opportunities.

JOE – Cheryl Albers will represent the N. C. region on the JOE Board.

Rural Development Center – Cornelia Flora will attend the September meeting in Washington DC to discuss the center accomplishments and goals.
 

