February 16, 2006                          North Central Cooperative                         Albuquerque, NM
Extension Association – Director/Administrator Meeting
Attendees:  Daryl Buchholz, KS; Dennis Campion, IL; Nikki Conklin, OH; Tom Coon, MI; Elbert Dickey, NE; Bev Durgan, MN; Duane Hauck, ND; Steve Meredith, Lincoln University; Michael Ouart, IA; Jo Turner, MO; Gerald Warmann, SD

Guest: Wilda Harrison, Lincoln University

Welcome and Review Agenda—Duane Hauck
Duane called the meeting to order at approximately 7:30 p.m. and reviewed the agenda.  He reminded the group of some upcoming dates: the next conference call would be March 16; plans are for a face-to-face meeting April 25 in conjunction with PILD in Washington at the USDA/CSREES Waterfront Center.

April 25 Meeting at PILD
The agenda for the PILD activity is forthcoming.  The plans for the face-to-face NC Directors Meeting included the following: budget information from Colleen Heffernan; discussion of the National Program Leaders liaisons program (those names are forthcoming); discussion with major Deputy Directors.

Additionally, Bart Hewett (CSREES) will lead a discussion regarding the next plan of work.  This should fit in nicely to the ongoing Plan of Work development activities in the states and our plans for multi-state programming to be discussed in Michigan 2-4 October 2006.  The Plan of Work discussion should identify a standard framework that states can use to develop their Plans of Work and include multi-state efforts.  We will need to work on a final “MOU agreement” to document which states are participating.  Also, ways to do programming jointly with Experiment Stations need to be explored.  The bottom line: whatever is done in the region on documentation needs to be generic, brief, and able to fit a variety of multi-state programs.
Peter McPherson, NASULGC, is planning to be the luncheon speaker at the meeting during PILD.  We will need to provide some input on what we would like Peter to talk about.
North Central Land Grant Meeting, Fargo, ND, July 9-11, 2006—Duane Hauck

Duane discussed the general format of this meeting.  The meeting would start the evening of July 9 with the reception and go through noon on the 11th.  There will be optional tours the afternoon of the 11th for those interested.  There will be a time for a separate face-to-face meeting of NCCEA.  Planning is getting underway around key topics.  The general program as of now is open.  Some suggestions were provided by NC Directors: “One Solution” and how that fits multi-state programming; NCR Committees and their expansion to include Extension faculty and staff; NCR Committees and Extension goals/programming.
The meeting was adjourned at approximately 8:45 p.m. to reconvene at 7:00 a.m. on February 17, 2006.
Duane Hauck reconvened the meeting at approximately 7:15 a.m.
Budget (President’s Budget/CREATE-21)—Duane Hauck and Michael Ouart
Duane reminded the group that a regional response on CREATE-21 would be due March 10.  Duane and Michael agreed to summarize comments from this meeting and get them to Jon Ort, NC, by the deadline.

Discussion ensued regarding revisiting the Venn diagrams in the CREATE-21 PowerPoint.  All believed that Extension needed to be more visible in those diagrams.  There was also concern about the name of the proposed institute.  Additionally, the relationship of Extension and Integrated NRI needed to be more clearly seen in the Competitive Components.  It was strongly suggested that the CREATE-21 better reflect the broad areas of Extension including Youth, Families, and Communities.  Duane and Michael’s comments to Jon Ort should be copied to Nancy Bull, CT; L. Washington Lyons, VA; Jeff Armstrong, MI; and Fred Cholick, KS.  NC Directors will also be copied.
Meeting adjourned at approximately 7:30 a.m.
Michael Ouart, Secretary
PAGE  
2

