July 10, 2006                                   North Central Cooperative                                    Fargo, ND
Extension Association – Director/Administrator Meeting
Attendees: Daryl Buchholz, KS; Dennis Campion, IL; Elbert Dickey, NE; Bev Durgan, MN; Duane Hauck, ND; Arlen Leholm, WI; Carl O’Connor, NCCEA; Michael Ouart, IA; Jack Payne, IA; Jo Turner, MO; Gerald Warmann, SD

Guests:  Sharon Anderson, Nation 4-H Council; Craig Beyrouty, Purdue University; Neil Flora, NCRCRD; Mary Gray, CSREES; Larry Olsen, Michigan State University

Welcome and Review Agenda—Duane Hauck
Duane called the meeting to order at approximately 2:45 p.m.  He welcomed the group and asked for any additions to the agenda.
4-H Funding Initiative—Daryl Buchholz and Sharon Anderson
There was discussion regarding the new Tufts University Research study.  This research would be rolled out at the National 4-H Agents Association meeting in the fall.  One of the most important findings of the work showed that long-term, intense experiences in 4-H (“club experiences”) provided reduced risk for children and increased their ability to become caring adults with a sense of public service.

Daryl indicated that this finding would be used to justify increasing the capacity of Extension in youth work and that it fit a national goal of doubling “club” membership.  This concept could specifically be used to justify our NC budget request for increased capacity funding for 4-H in its request for the ECOP Budget and Legislative Committee.

An issue surfaced relative to whether there was an appropriate budget line to accomplish this 4-H funding increase.  It was mentioned that there was a Smith-Lever 3d line (Urban Programs) that might be modified, if a specific line was necessary.  A one-pager identifying this area for 4-H Youth Development funding (from the 4-H Task Force) will be provided.  Daryl is the NC Regional representative on the Task Force.
CSREES Update—Mary Gray
Mary provided a brief report on the National 4-H Leadership Team.  She also shared information about a committee working to further refine the ES237 4-H Enrollment Report to improve processes and products and its incorporation into CSREES’ One Solution.  She also shared an updated organization chart for CSREES and pointed out that their planning and accountability functions have been reorganized.

Mary indicated that the ESCOP Social Sciences Research Council was at work developing background statements on evidence-based programs.   She also reminded folks to look at the letter from Colleen Hefferan identifying National Program Leader Liaisons.  Follow-up contacts to NPLs from the states are very important. Visits to the states by NPLs this fall would also be good activities.  Having them meet with the administrative head, Experiment Station Director and Extension Director would be key contacts to make.
She indicated CSREES has planned briefing sessions for Gale Buchanan, Under Secretary for Research, Education and Economics.  Mary will try to provide copies of Buchanan’s PowerPoint presentation.

She reminded Directors that it would be good to reestablish contact regarding the Food Stamp Nutrition Program with the Regional FNS offices.  Based on previous work it would be good to have those meetings in January 2007.  There is new FNS guidance documentation out regarding: (1) acceptable needs-based education material development; (2) retroactive funding which requires getting paperwork approved in advance.  This documentation should be arriving at state offices in August.  Mary indicated she would continue to work on communications with regard to space and FTEs with FNS.  Arlen indicated that we should have this topic on our agenda for the October meeting in Michigan.  Directors in the eastern section of the NC Region would be planning a meeting in Chicago during January 2007.

Energy Initiatives—Arlen Leholm and Duane Hauck
A handout was shared that was going to be used for the upcoming July 21 meeting in Madison, WI with State Directors/Commissioners of Agriculture.  The overall goal of the meeting was: “How to make the NC Region the Saudi Arabia of the Midwest.”  Arlyn indicated that they expected at least a couple of senate staff members to attend.  Meeting planners hoped the meeting would provide some direction about where the region should go with regard to Bio-energy and the Bio-economy.  This is being planned with the backdrop of possible new legislation providing up to $25 million for programs to assist consumers and bio-energy producers.  Consumer information would assist the Department of Energy build partnerships for the “deployment of their information.”
It was added this work would provide an opportunity to use some Midwest Plan Service and NC Committee products relative to energy conservation.  An opportunity for us to partner with research to get funding through the SunGrant program is also a possibility.  The SunGrant program is currently funded through the Department of Transportation.  Ian Maw and James Wade, NASULGC, have been identified as liaisons to the Department of Transportation and will be helpful in positioning Extension within the SunGrant process.

It was added that the entire concept has potential in a new Farm Bill.  We may need a working group of Extension Directors to work on energy and the Farm Bill.  It is expected that there will be a working group on energy coming out of the July 21 Madison meeting.  It was suggested that all Program Leaders that have Bio-economy interests should also attend the July 21 meeting. 
CREATE-21 Interests/Actions—Carl O’Connor
Carl indicated that the CREATE-21 Committee had been addressing many of the questions/concerns raised.  A couple of major questions seem to be persisting: (1) What is the mix of “other USDA Agencies” on CREATE-21 (e.g. ARS, ERS, Forest Service, etc.)? (2) What is the mix of base vs. competitive funds?  Regarding other agencies for example; if the base funds for ARS get reduced, the negative impact on facilities funding for this agency will force them to opt out of CREATE-21.

Regarding mix of funds, currently the mix under discussion is 54:45 (capacity:competitive).  We may really need a ratio of 75:25 (capacity:competitive).  If we don’t get such an increase in the capacity funds, we will not have any real capacity increase beyond inflation.  So a 75:25 (capacity:competitive) for this Farm Bill and then a later Farm Bill going to 50:50 or 33:66 (capacity:competitive) might be a better plan.

Another key is to be sure that the competitive side has adequate categories to allow for growth of Extension programs, especially eXtension.  Another suggestion was to have multiple competitive components (e.g. Basic Research; Integrated Research and Education; and Extension) with a mix of 50% Basic:40% Integrated:10% Extension within competitive as an example.  The most important thing now would be to grow the capacity component and then be sure that Extension is well positioned for the competitive component.  An additional thought would be to have language that includes “Program Evaluation” for Extension and Education in the basic research, competitive component.

A motion was made by Elbert Dickey, seconded by Arlen Leholm, that NC Directors go on record favoring a split (within competitive funds) of 30% Basic Research; 30% Integrated Research and Education; 30% Extension Education.  This motion passed unanimously.

It was also decided that there needed to be some additional dialogue with Southern Region Directors who are currently looking at a 50:50 split between capacity and competitive.  Carl and Duane indicated they would make contact with Ron Brown and the Southern Region Director Chair to come to grips with some consistent approach to this split.  Carl and Duane will then get an e-mail back to the NC Extension Directors regarding how this discussion turned out.  The group thanked Carl O’Connor for all the work he had done and continues to do in this area.
Regional Interests and Action—Jack Payne
Jack indicated that he believed NC Directors need to put a response team put in place for the anticipated Avian Influenza Pandemic.  He suggested ANR Program Directors should discuss this issue and develop a plan.  It was reported that Kansas State has some ongoing work in this area already as does Iowa State.

International Extension—Jack Payne
Jack indicated that there was a joint Iowa-Mexico program underway in cooperation with the State of Colima in Mexico.  He added there was a good chance that Nebraska and some other states might be asked to participate.  He also indicated that if a new immigration bill comes out of Congress, the opportunity for funding of such programs to take the pressure off of the southern US border is a possibility.
eXtension—Elbert Dickey

Elbert reported good progress on eXtension.  A lot of activity centered on frequently asked questions (FAQs) was coming from the states.  He also indicated that a second set of projects (Communities of Practice) would be considered in the near future.  This group would be funded, but they are looking for future groups of Communities of Practice to have their own funding and join eXtension.
CSREES Regional Integrated Programs Seminars/Workshops—Elbert Dickey
Elbert indicated that there would be some regional seminars/workshops on grant writing focused on the integrated component of the NRI.  The NRI is currently funded at $190 M with 30% of the total earmarked for integrated research and education.  A comment was made that current RFA categories have no rural development.  Elbert urged all to look closely at the current RFA categories and make a concerted effort to have states make application for the Integrated NRI.  We also should comment on the current RFA regarding broadening the categories to better fit all of Extension.
Jo Turner indicated that they are working on a Missouri location (probably Kansas City) for one of the Integrated Grant Writing Seminars/Workshops.
NCCEA October Meeting, Michigan State—Duane Hauck
Duane indicated that good progress had been made on the goals of the meeting and program development.  A program committee was assembled that includes the chairs of the four Program Leader Groups.  (Planning committee:  Carl O’Connor, Tom Coon, Duane Hauck and the four Program Leader Chairs.)  Information will be coming soon with regard to a tentative program.  We will discuss this more in upcoming conference calls.  Goals are to formalize multi-state Extension programs and to develop related MOUs.
The meeting was adjourned at approximately 5:15 p.m. to reconvene at 7:00 a.m., July 11, 2006.

Duane reconvened the group at approximately 7:15 a.m.

Duane explained a proposal from the Midwest Plan Service (MWPS) leadership to follow-up on the options discussed in the last conference call.  Those options were:

(A)
Keep MWPS active by decentralizing functions to key faculty/staff in each state who will continue with their unique projects/products; and their home state develop, distribute and sell those products.
(B)
Return to a subsidized budget with 20% of MWPS funds coming from NC Directors.
It was decided that there will be no additional commitment of funds by Directors at this time.  Directors requested a Logic Model and Plan of Work for MWPS by September 2006.

NCCEA Executive Director—Duane Hauck
Duane led a discussion regarding the renewal of the contract for Carl O’Connor.  The group suggested that a small committee look at the position and the funding for both the renewal of Carl’s work and the longer-term future of the position.  This committee will be called the “NCCEA Executive Director Succession Plan Committee.”
Arlen moved to establish such a committee and it was seconded by Daryl. The motion passed unanimously.  The committee will be as follows:  Keith Smith, Elbert Dickey and Jack Payne with support and facilitation from Carl O’Connor.

Budget and Legislative Committee Revisited—Daryl Buchholz

There was a discussion with regard to the Budget and Legislative Committee’s work on a 4-H Funding Initiative.  Daryl had redrafted the material to support this initiative.  He would provide it as needed in the budget development process.
NCCEA Committee Assignment Updates—Duane Hauck
Duane asked all members to go to the NCCEA web page and review officers and committee assignments.  We will elect officers and make updated committee assignments during our scheduled October meeting in Michigan.
The meeting adjourned at approximately 8:00 a.m.

Michael Ouart, Secretary
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