October 2 and 4, 2006                  North Central Cooperative                            East Lansing, MI
Extension Association – Director/Administrator Meeting

Business Meeting
Attendees:  Daryl Buchholz, KS; Tom Coon, MI; Elbert Dickey, NE; Bev Durgan, MN; Duane Hauck, ND; Mary Holz-Clause, IA; Arlen Leholm, WI; Michael Ouart, IA; Dave Petritz, IN; Keith Smith, OH; Jo Turner, MO

Guests: Sharon Anderson, National 4-H Foundation; Dave Baker, University of Missouri; Neil Flora, NCRCRD; Dennis Kopp, CSREES; Mary McPhail Gray, CSREES; Christine Skelly, Michigan State University

Welcome, Introductions, Agenda Update—Duane Hauck

Duane called the meeting to order approximately 3:00 p.m., October 2, 2006
Formalization of Multi-state Programs—Duane Hauck, Elbert Dickey and Carl O’Connor
Duane outlined the need to provide some consistency of programs and realized that the existing reporting within the NIMMS and CRIS systems will likely be changing.  Also, there are questions with regard to the future of audit requirements for federal funds.  A related issue is whether or not state funds could be included with federal dollars to meet the multi-state requirement.  We will have to see how this works out.

Additionally, Elbert mentioned that while the “One Solution” processes are moving slowly, the bottom line for us is to have two kinds of accountability in our NC agreements: (1) programmatic accountability which will deal impacts, (2) funds accountability or auditability.  We have to be able to make our Budget and Finance Officers feel comfortable with regard to potential federal audits of such programs.
Related to multi-state programs, there continues to be a need to revisit the issue of expanding and enhancing topics for the Integrated NRI and the possibility of developing an “Extension Road Map” document.  This concept certainly will add creditability to our work with competitive funds within and across states and provide better linkages with research.
Bio-based Economy Consortium—Duane Hauck and Arlen Leholm
There was discussion in regard to the MOU for Stan Johnson’s involvement with the NC Region for the group known as the Group for Energy Issues.  It was added that Stan’s fees would be for expenses only.  There were additional discussions with about specific dollar amounts from each state, but more information on this will be provided.  (It was mentioned that the documents including the MOU agreement with Extension Directors and the funding for Stan Johnson were still very fluid.)
There was a review of multiple activities centering on the Bio-based economy.  Some of those activities included: (1) a May 24 Bio-economy meeting in Kansas City, MO;  (2) the meeting attended by Commissioners/Directors of Agriculture, Extension Directors and others on July 21 in Madison, WI; (3) a July meeting of the Great Plains Institute; (4) passage of an Illinois House Bill for the development of bio-energy centers; the Bio-based Industry Outlook Conference held at Iowa State University on August 28-29, 2006.
All or portions  of the above activities centered on the question, “Could a group be put together for Midwest states to look at the synergy needed to make the region a formidable bio-based industrial leader?”
There was discussion with regard to some of the documents under review that talked about getting organized and being involved with energy from DoE relative to rural households.  The question was asked as to why only rural households and not all households.  Extension’s response to this could be all households, but certainly there are funding sources that will orient themselves to rural areas such as the interest by the Commissioners/Directors of Agriculture and potential use of funds in constituents’ rural communities, etc.

It was pointed out that there are two funded centers in the country at present: one in the Southern Region at the University of Florida, and one in the Western Region at Washington State University.  Both of these centers focus on residential energy issues.
Briefing on SARE and EDEN—David Baker
David shared an update on both of these programs.  He interjected relative to the energy discussion that in the NE Region, energy programs are being developed using a model like the Regional Water Quality Program.

He mentioned that NC SARE would be meeting in Minnesota, October 30-November1. That group’s Administrative Council would be looking at proposals as well with the opportunity to disperse $4.5 M in program funding.

David mentioned that the next SARE Conference would be in 2008 in Missouri at either Kansas City or St. Louis.  He reminded Directors that the Administrative Council and SARE Center was changing its host institution from University of Nebraska to the University of Minnesota.  He also shared information about two Sustainable Ag Courses under development relative to SARE.  

Regarding EDEN, he pointed out that EDEN is now used as a national model for emergency response information in all 50 US states and several Canadian provinces.  Becky Koch, ND, will be the NC EDEN contact the next two years.  He added that most states are effectively using EDEN Points of Contact.  Some states need to review their information and notify Becky with regard to their Point of Contact and EDEN interface with Homeland Security.

David also mentioned that there are two pioneer Communities of Practice for eXtension emanating from EDEN: (1) floods; (2) agro-security.  He cautioned that these committees did not seem to be functioning very well; all Directors agreed they would talk more about this during the eXtension update later in the meeting.  Another opportunity we have in Extension is to tap into Homeland Security funds in development of proposals.  All Directors agreed that this has not been a very fruitful effort to date.

Urban Land Grant Letter (USU) Follow-up—Keith Smith
Keith reviewed the reasons for the letter to Peter McPherson, President of NASULGC.  This letter has been sent.  There is a proposal coming from the Urban Serving Universities (USU) to establish an “Urban Extension Service” by USU.  No one has seen this proposal to date, but there was hope that all would get a chance to see it soon.

Carl indicated that he and Ron Brown (ASRED) will be discussing a letter to come from the Southern Directors similar to the one sent by NC.  Carl indicated that this issue could also cause some problems with regard to Cornerstone as Cornerstone could be doing advocacy both for NASULGC and for USU.  Some formal follow-up is needed regarding this potential conflict.
All agreed that finding out what the Southern Directors were planning to do would be useful so that there could be a joint North Central-Southern Region effort.  It was hoped that Keith, Duane, Carl and Ron Brown could get together on this issue.  Mary Gray suggested that Urban 4-H contributions should also be added as relevant contributions by Land Grants.   

National 4-H Foundation Update—Sharon Anderson
Sharon highlighted a written report and indicated that all account balances in the Foundation are up.  She also mentioned that Denny Campion’s term on the board will end on November 12 and that a reappointment or replacement will be needed. 

The meeting was adjourned at approximately 5:30 p.m. to be reconvened at 8:00 a.m. on October 4, 2006
Duane Hauck reconvened the meeting at approximately 8:10 a.m., October 4, 2006.
eXtension Updates—Elbert Dickey, Tom Coon and Carl O’Connor
Tom introduced Chris Skelton from MSU who discussed a program called My Horse University at Michigan State.  This program is being co-developed cooperatively with Horse Quest a component of eXtension.  My Horse University tuition is shared with the headquarters of eXtension to provide awareness and marketing for the program.  A partnership between it and eXtension’s Horse Quest has been formalized.  A tuition arrangement is being worked out and the first course is ready to go.  The first course has a fee structure of $200/student, when credit courses are offered, the credit arrangement is as follows:  (A) If a course is taken through eXtension the credit will be given at the home institution.  (B) If the course is taken through My Horse University the credit will be given at Michigan State.
It was pointed out that much work, and especially with the agreement, was done on the front end of the development of the programs, and all of the materials have been peer reviewed.  With the launch of Horse Quest, each state will need to determine how they fit into it.  Carl mentioned that these activities in horses have come about because of excellent teamwork.  
Regarding eXtension teamwork, discussion returned to concerns raised previously by Dave Baker on the Pioneer Communities of Practice with EDEN.  These groups were not functioning as well as they should be, and there was general concern about the effectiveness of this and other self-directed work teams involved with some Communities of Practice.  Also, there is a feeling among some faculty/staff that eXtension Communities of Practice are going to be ongoing grant funding streams for program development.  Such is not the case.  
It was added that intellectual property issues need to be resolved early in the Communities of Practice process.  The State Institutional Teams need to be provided help and resources, at the state level, to deal with the following: IP issues; funding sustainability; state team development, trouble shooting and coaching; specific state requirements; general reporting frameworks.  Each Director has to have a commitment to make the above issues relevant for each state.  Elbert asked to have additional, specific inputs in these areas e-mailed to him.

Michael inquired related to the evaluation of eXtension and if a complete comprehensive evaluation is underway.  Tom Coon is chair of the evaluation committee and indicated that team is doing its work.  It was understood that with the initial funding for eXtension was the expectation of a comprehensive evaluation against a set of milestones to be reached during the 3-year timeframe.  It was mentioned that the first program from a Community of Practice, Horse Quest, had been launched in September.  It had been scheduled to be launched in July.  The next program, Financial Security, was to be launched in October and has not yet been launched.  The program is slightly behind schedule.  However, other indicators suggest that program quality is there, and the evaluation should be able to evaluate some specific products and key milestones.

There was some discussion about making it clear that there needed to be a specific decision about extending funding for eXtension beyond the initial 3-year period.  Also, whether the decision required an official ballot was an issue needing resolution.  The group would carry those issues back to the national group.
Report from ECOP Committees

Budget and Legislative Committee—Arlen Leholm, Daryl Buchholz, Michael Ouart
Arlen highlighted the most recent work with the Budget and Legislative Committee.  He mentioned that much has been done on CREATE-21 since it received a positive vote.  It was clear that the program needs a champion in Congress.  There are also some gaps in the program with other partner agencies that still need to be worked out.  The lobbying entity for the Land Grant Family after January 2008 will need to be resolved.  The relationship of CREATE-21 and the NRI (including ideas to expand the Integrated NRI) are also at play.  
Cornerstone’s (the Land Grant advocacy group) effort to identify non-federal funding is another issue being considered by the Budget and Legislative Committee.  All Directors should supply ideas for such funding to Budget and Legislative Committee members.
It was reported that a proposal from the Western Region to provide funding to support travel for CARET representatives to Regional Land Grant Meetings was turned down by the Budget and Legislative Committee.  This proposal would have ultimately required funds for all regional meetings, and the committee decided it was not appropriate use of funds.

The process of identifying FY08 funding priorities for Extension will continue to be winnowed down.  A final list will be reviewed during the BAA Budget and Advocacy Meeting at NASULGC in November.  The question was raised as to where Congress, congressional staffers and university presidents are on NASULGC funding Land Grant priorities.  Then answer was, “it varied.”  It was suggested that we need to keep any eye on the Federal Task Force on Youth Organizations to see where funding opportunities and/or challenges might come relative to 4-H.
Program Committee
Elbert suggested that the discussion about the National Urban Task Force had resulted in doing away with this group completely.  He indicated that Directors may hear that they want to put this issue on the table again but that it had been a largely dysfunctional group.  Quality Extension urban work has continued in spite of the Urban Task Force.
Personnel Committee
There was not report.

ECOP Committee Structure—Elbert Dickey
Elbert indicated there was some discussion about whether or not the ECOP Committee structure needed to be reviewed again.  While the Budget and Legislative Committee seemed to be very active, the other two committees, Program and Personnel have not been as active.  There may be some discussion about realigning ECOP national committees.
NCCEA Election of Officers and Committee Assignments
See results in table form on web page.  Tom Coon is the new NCCEA Chair.

Bio-based Economy Revisited—Duane Hauck
Duane brought the group back to this discussion.  It was decided that there would be two groups established to work in this area.  The NC Extension group would include Leholm, Smith, Hauck, Stine, Stout, Shepard, Martin, King, Hirsch (with Stan Johnson as an advisor).  This group would work to develop the Group for Energy Initiatives and connecting with the broader bio-energy consortium.  Then there will be a second group that connects with program directors and coordinates with Extension, Experiment Stations, and the group of Ag Commissioners/Directors in a three way agreement.  This group and processes would be dealt with in a conference call later in the week coordinated by Sonny Ramaswamy at Purdue.

A small group of Extension folks would be involved in this activity and would finalize the arrangement with Stan Johnson.  It was decided that any funding arrangement for Stan Johnson would be arranged using the same formula as the funding for the NCCEA Executive Director.  It was mentioned that Stan will report to Duane Hauck with financial assistance from Carl O’Connor.  It was further suggested that there be some very specific language added to the MOU for Stan regarding his accountability and reporting processes.
Iraq Extension Proposal—Carl O’Connor
Carl mentioned that there was a small amount of funds ($7.8 M nationally) to assist Iraq in developing an Extension system and that there was a consortium of institution being developed to help in that area.  Some southern institutions and Penn State have already identified themselves.  Certainly states that have desert farming and irrigation applications would be interested in looking at this opportunity.

Some similar opportunities may develop in Afghanistan.  Currently there is a small ruminant specialist (goats) working in Afghanistan.  It was mentioned in both cases, most of the work would be in bringing individuals from these countries to the states to gain competencies in Extension.

Announcements:

· Jo mentioned that there were 56 registrations to date for the Integrated Grants Writing Workshop to be held next month in Kansas City.

· Elbert reminded people to be sure to update the NRI reviewers’ response list.

· Carl announced that the mailing list maintenance was being moved to the NC Rural Development Center at Iowa State University.

· Elbert announced that the New Dean and Administrator Meeting was scheduled for December in Washington, DC.

· NC NELD—Dave Petritz reminded the group that NC NELD applications were due October 1 and that he expected some additional participants from the states.

· Urban Extension Conference—Jo reminded all of the Urban Extension Conference, May 7-10 in Kansas City and confirmed that the keynote speaker is Peter McGraw and not Peter McPherson.

· Cornerstone and USU--With regard to the discussion on October 2 about urban programs through USU it was announced that Cornerstone is not connected with USU and that NASULGC is not expected to push the USU initiative.
Meeting adjourned at approximately 11:30 a.m.
Michael Ouart, Secretary
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