NCCEA Conference Call 08-06—August 17, 2006
Attendees: Tom Coon, MI; Elbert Dickey, NE; Duane Hauck, ND; Arlen Leholm, WI; Carl O’Connor, NCCEA; Jack Payne, IA; Keith Smith, OH; Jo Turner, MO
Guests: Mary Gray, CSREES; Gary Radloff, WI Department of Agriculture; Robin Shepard, WI; James Wade, NASULGC

Welcome and Review Agenda—Duane Hauck
October Program Leader and Director/Administrator Meeting, East Lansing, MI, October 2-4, 2006—Tom Coon
Carl sent out a draft meeting agenda for East Lansing.  Plans call for the meeting to begin at noon, Monday, October 2 and end at noon Wednesday, November 4.  Duane shared meeting overview and goals.  Monday general session, then break mid p.m. (each group will have own session).  Social that evening and dinner on your own.

Tuesday sessions will be like last year—“forums” from each program area.  People from the other groups are welcome to sit in.  The idea is to allow each group to see what other groups are doing.  Close the afternoon with a general session including follow-up items for individual group meetings.  Wednesday, individual group meetings to move forward with multi-state work.  General goal for all: work together for funding.  Families folks may need to leave early to attend their professional meetings.
Follow-up on agenda: At last year’s meeting, individual Program Leaders met with Program Directors to share points of concern, etc.  This time they requested that the meeting be structured so other Program Directors could listen to feedback from Directors and others.  All agreed with that format.

Suggestions for opening session—try to frame the objectives of the meeting.  It was suggested that we also spend time during the meeting talking about CREATE-21 and the overall shift that continues to take place with competitive funding.  Should there be short state reports during that timeframe as well?  It was decided brief (one-page) written reports should be provided for Directors.  

CREATE-21 Follow-up—Duane Hauck
Carl took the liberty of sending out some summary notes—“Discussion information regarding CREATE-21.”  ECOP—voted unanimously to support the plan.  The ECOP group was asked to make sure the planning team understood there are still concerns and to make sure there is opportunity to communicate those concerns.
Because of the way Capacity Funds are structured, it means we are locked into funding where we are.  The only increase would be to help with inflation.  Thus the capacity component will have no net increase.  (How do you handle as things change?  Can the capacity be changed over time?  Think about how to move it instead of being static.)  Also, eXtension would be frozen in time if it remains in the capacity component ($1.4 M).
Jack stated that Carl captured the problem (above) in his recent e-mail.  James Wade indicated one thing to think about is that there is some negotiation space within the capacity component (5% set aside to administrator).  However, this becomes a different kind of negotiation.  The general philosophy is: don’t enhance a single line but reduce number of lines to enhance programs.
The plan will have to have a detailed expenditure overview to take to the congressional committees (not just a separate line).  Carl indicated we need to voice our overall reaction to CREATE-21.  Larry Cote’s letter asked us to support it.  There should be flexibility to negotiate details.  Ballots are out—due in 30 days.  Jack indicated the vote is for concept and not to say details are in cement.  Arlen suggested that we need a two- to three-person team from the NC region to stay close to CREATE-21.  It would be to support it and look at issues Carl and others raised, and advance them to other Directors.  

Bio-energy Follow-up—Duane Hauck and Arlen Leholm
Arlen gave a recap of Madison meeting.  It was a good meeting.  Gary Radloff, Wisconsin Department of Agriculture, worked with the meeting. Eleven states were represented.  Almost all State Ag Directors/Commissioners attended.
A wide range of folks made presentations.  Follow-up: The ag commissioners decided to do MOU re: a consortium with Extension to work together on the principles of dealing with Bio-industry issues.  At their Tuesday Executive Session, there was an endorsement of significant support for a “25 x 25 Initiative” (Bio-industry partnership on sharing the dissemination of educational material—working together on seeking Department of Energy funding).  There will be a couple of conference calls to discuss a policy paper and business plan.  Also, an Energy Foundation in California has offered to provide some funding (up to $50,000 with required match).  A number of other nonprofits have been funded by this group for projects.
Duane led a discussion to update the group on the SunGrant effort.  James Wade also has experience here and can contribute in this effort.  James spent last two days with group of 70-80 people who were at a working meeting to build and identify strategies to meet President Bush’s initiative to have 30% of fuel come from bio-based projects by 2030 (similar to “25 x 25”).

All are charged with helping the country build a Bio-based economy.  The SunGrant initiative was formed in 2002.  Limited funding has come from this initiative—mostly for organization and planning.  This meeting was the second of three planned partnership meetings with DoE.  Regional meetings are planned next.  A Sioux Falls meeting is planned this coming week.  Two more planned—one at Cornell, NY area and one in Oregon.  Missouri and Kansas are in a different region.  Michigan and Ohio are in the New York area.
A possibility of funding coming for a Land Grant initiative is anticipated this fall.  Visiting with Jim Doolittle, SunGrant Director in SD indicated that a $1.5 million funded center is anticipated.  There is also potential DOT funding focused on biofuels (Policy Development, Environmental Interaction, and Communications).

Note: Looking at the connection SunGrant has with DoE, it is apparent that this initiative may be the key to making things happen.   SunGrant (funded with DOT dollars) initially tried to make a connection with DoE.  Now DoE is coming to SunGrant.  A goal would be, through the work of the SunGrant initiative, to position Extension and the Land Grants for Research and Educational Leadership in Bio-energy..
James Wade indicated his recent meeting focused on the “Bioeconomy”; what Bio-feed stocks are needed to produce (primarily) fuels.  There were groups on crop residues, starchy crops, ethanol setup, and perennial crops. A group leader was appointed for each group.  Leaders invited people to discuss their topics.  James is the leader of the “Communications Group” and invited Duane to participate.  They don’t particularly want to focus the group on just Extension Directors.  The “Communications Group” recommended that interaction with Land Grant Universities become a priority.  Funding for DoE from FY06 budget was at 10 million.  James recommended the NC Directors talk with Kevin Kephart or Jim Doolittle (SD) about how they see SunGrant moving forward.  James also indicated much congruence between SunGrant goals and those from the NC Madison Ag Director/Commissioners and Extension Directors meeting.  The SunGrant program looks to be a vehicle to funding.
Jack was complimentary of the Madison conference.  He felt it is worth participants’ time to go.  He shared the regional proposal concept with Robert Brown, Bio-fuels researcher at ISU.  Robert is also excited about it.  He thought the tie-in with SunGrant would be worthwhile because the NC Region has Bio-based feed stocks to make this happen.  Jack reminded Directors of ISU’s Bioeconomy Conference on August 28-29.  Program details can be found on website: www.bioeconomyconference.org 

Arlen indicated he had assembled a small working group to incorporate SunGrant pieces and to work out an MOU for Extension Directors.  At some point research people will be meeting (September/October).  These research colleagues should also be involved.  All agreed that drafts should be shared with research folks.  Stan Johnson has offered to volunteer some of his time and work on this through Duane.
NC Mailing Lists—Carl O’Connor

Currently NCCEA is part of the University of Wisconsin lists system.  There is a problem with the way the Wisconsin system works in that SPAM has to be managed manually.  Carl was seeking a replacement institution to take over our e-mail list.  For anyone who has a well-managed computer system, this would not be a lot of work.  There is a need for some state to take it on.  Volunteer institutions should contact Carl.

Call for Papers—Urban Conference—May 2007—Kansas City
The call for papers has gone out.  Dates for the Urban Conference are May 7-10, 2007.  An invitation for other states to participate is being sent out through Missouri (Al Black) with a special note to State Extension Directors.  All states are invited to participate.  Carl stated that the Extension Directors (NCCEA) are planning to have a face-to-face meeting there.  He will work to get the date and place.
Institutional Teams—eXtension—Carl O’Connor
Carl just returned from a two-day eXtension meeting of going through 29 proposals.  They were all excellent.  They will be working with teams to develop their budgets and make sure they get on line.  In the very near future the eXtension system will go live.  They are close to starting to release new working teams to the public.  We need to make sure every state has their logo in place.  Institutional teams are key to working with eXtension to make things happen.  Two NC states do not yet have institutional teams.  Directors need to make sure teams are operational and interface with National eXtension.  They will have some in-state support roles to assume as well.
eXtension FAQ update: Currently 20,000 questions are being worked on by staff.  Another 10,000 are expected to come from Minnesota this week.  All states Institutional Teams need to address FAQ’s.

Grantsmanship Workshop (NRI)—Jo Turner
Jo indicated that Missouri has been selected for an Integrated Programs Grantsmanship Workshop (NRI).  It will be November 8-9 in Kansas City.
Urban Extension Program (USU)—Jack Payne and Keith Smith

Jack raised concern about Urban Presidents of NASULGC (USU).  Nancy Zimpher, President, University of Cincinnati (previously administrator at University of Milwaukee) says we need an Urban Extension Service.  This request is from a group of non-Land Grant Universities.

It was suggested that some in NASULGC responded with negative comments about the present 1862/1890   Land Grant Extension Service.  This situation did not put us in a good light especially if the NASULGC President (who was present) supports the negative opinions toward Land Grant Extension that some USU participants espoused.  Keith will send information that confirms this situation.  In Zimpher’s Power Point, Land Grant Extension is presented as operating in the past.  The country was Agricultural in 1862.  Urban is where we are in the future (all programs related to urban/metro).  USU’s thesis is only Urban Universities can provide information to cities.  The remainder of Extension is for the “Old Land Grants.”  The Urban Universities will take over the cities’ Extension programs.  Obviously no mention was made of current 1862 and 1890 Land Grant’s significant Urban Programming.
Keith indicated that all Directors need to be aware of this.  NC Directors need to go on record and send a message to NASULGC stating Extension’s strong presence in current and future Urban programming.  Mary Gray will talk with Maurice Dorsey to find out what he heard from the CSREES perspective.
Extension in Iraq—Jack Payne
Jack Payne mentioned that US Secretary of Agriculture Johanns was in Iraq.  USDA is interested in expanding on Extension’s previous positive record.  He wants to establish an Extension Service there.
There being no further discussion, the call was concluded.

Notes from Summary Document prepared by Myrt Hanson (in Michael Ouart’s absence). 

Michael Ouart, Secretary
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