NCCEA Conference Call 06-06—June 15, 2006
Attendees:  Lisa Brennan for Arlen Leholm, WI; Daryl Buchholz, KS; Dennis Campion, IL; Elbert Dickey, NE; Rhonda Gibbler for Jo Turner, MO; Duane Hauck, ND; Carl O’Connor, NCCEA; Michael Ouart, IA; Gerald Warmann, SD, Jamie Weiner for Keith Smith; OH

Welcome—Duane Hauck

All should have reviewed Carl’s June 11 e-mail with draft agenda for today’s call.  Duane highlighted the agenda and NC Program Priority Grid.  He wanted all to review the grid prior to the Program Leaders meeting this coming fall in Michigan.  Duane also wanted to add a discussion re: a request from the Midwest Plan Service.
ECOP Budget and Legislative Committee Priorities—Daryl Buchholz
The FY08 budgeting process was reviewed.  NC priorities are: Formula funds, Extension and    4-H with a request that Energy be added.  How will ECOP Budget and Legislative Committee operate with these?  They will be submitted with other regions and then we will see how/if they coalesce.

There are many issues related with the energy item.  There is expected to be some kind of push on energy in the next budget cycle.  Jim Fischer, DoE is doing work on a new energy Extension priority.  DoE activity will occur whether or not it’s an Extension priority.  Are they still talking about appropriated funds going to create centers?  Attachment—Jim Fischer’s DoE proposal is going to House committee on science.  The idea is to have some kind of competitive grant process to put things in place.  Centers are still a possibility.  There is a similar piece in the Senate, but the House committee is further along on it.

Regarding NC’s priorities, originally we talked about three priorities.  It was proposed we submit the same four that were submitted from Iowa: Formula Funds, 4-H, eXtension, Energy (NC’s original 3 plus energy).  Carl indicated James Wade (NASULGC) had a meeting with Colleen Hefferan to learn what he could about CSREES’ priorities for the next budget round.  The energy component was definitely in their budget request plans.  Energy requests will probably come in the President’s budget.

Michael led a discussion that reviewed the history and possible strategy for the 4-H budget item.  Assuming energy is on the table, the most vulnerable budget item will be 4-H.  Last year we had 4-H on our NC list.  This was because of the new congressional caucus and all the potentially positive 4-H support anticipated.  We need to figure out how to keep it in the running at the national ECOP level.  Ivory Lyles, AR, is chairing ECOP 4-H Task Force, and Daryl is a task force member.  It was suggested that the Southern Region could lift 4-H up in their request.  It would enhance 4-H showing up on the ECOP Budget and Legislative Committee List.  One thing still needing work is the detailed focus on a particular component of 4-H.  The task force believes 4-H youth development through “club experiences” is a powerful youth development experience.  Cathann Kress and others are putting something together that indicates Extension should double the number of youth in “club programs.”  Information from the TUFTS University research study will be able to show congress the positive influence 4-H has.  Daryl said a one-pager will be written for review by the summer meetings in Fargo.
So the question remains: Should NC move forward with three or four suggestions (i.e. Formula Funds, eXtension, 4-H and Energy)?  Denny suggested that Energy should be on our list.  If we are going to be at the table for Energy discussion across agencies, we need to have it on our list.  The four (above) will be submitted to Chuck Gay and the Budget and Legislative Committee.  The committee will have a conference call to discuss them.  Michael again shared his concern about 4-H being eliminated from the national list like last time.  The Southern Region’s action to include 4-H would help us.  Carl will talk to Ron Brown and ask Ron to talk to Ivory Lyles.  It would be powerful if both NC and Southern Regions had it on their lists.  The issue is to be framed as “Increase the club experience for 4-H youth.”

Fargo-Summer Meeting Update, July 9-11, 2006—Duane Hauck
Good participation with registration so far.  CREATE-21 and the Farm Bill are two significant agenda items. Next week everybody who is registered will get a list of ideas for a 2007 Farm Bill discussion.  Further suggestions are needed to be incorporated with the new bill.  Jeff Armstrong will attend and have a discussion with the group.  Remember there is a connection in both advocacy and funding between CREATE-21 and the new Farm Bill.  Items to cover at Fargo:


1.  Do you have further suggestions?

2.  Any concerns?


3.  What suggestions do you have for a name for the Institute, and Institute “Director”?
Note: Duane and Carl will work on a specific agenda item for an NCCEA meeting while at Fargo.

CREATE-21 Conference Call (June 27, 2006)—Carl O’Connor
ECOP probably has had conference calls on CREATE-21 already.  Encourage people to read the latest versions of material and participate in the upcoming conference call.

Fundamentally we need to provide feedback on things we feel strongly about (negative or positive).  If there are stumbling blocks, we need to get our act together before we get to the Fargo meeting.  People’s comfort level is getting more positive.  Carl indicated he received two updated PowerPoints this morning.  He will see that all get this information.

Michael mentioned NC Directors’ response was a consensus but not unanimous.  Duane had forwarded this response to John Ort, NC.  Tom Coon had some issues he sent separately.  There is strong consensus from us about what needs to be in CREATE-21.

In general there remain three concerns:

(A)
Circles in the CREATE-21 Diagram: We need equal participation for Extension.  Also, they should change the title in the Farm Bill from the Research Title to “Research, Extension Education Title” (something inclusive of Extension).  We need a change in the name of the Institute Leader to “Director” as opposed to Scientist, etc.  ECOP Leadership and Extension individuals are working on CREATE-21.  Folks believe there is more positive language from all of them.  They seem to be listening now and it shows in the way they are presenting it.  Elbert was on one call.  He thought our concerns had been addressed.  The PowerPoint is substantially different than the first one we saw.
(B)
Other USDA Agencies: Carl worries about the political side of having a list of other agencies included in the material.  Are these other agencies fully engaged and on board?  Leaders of the agency are not going to stand still for change if they don’t want change (e.g. ARS).  This would be a great question for the teleconference.

(C)
Along with that concern, our major overall concern was to ensure that Extension isn’t overshadowed by research and research language in the text as well as the visuals for CREATE-21.
July 21 Meeting with State Directors/Commissioners of Agriculture—Lisa Brennan for Arlen Leholm.
Arlen’s message: plans for July 21 meeting are coming along well.  He forwarded hotel information and reattached registration postcard.  They will try to get final agenda out this week.  Hotel rooms need to be booked by June 26.  The registration deadline is July 7.  It was reiterated that if we have faculty/staff close to the strategies issues around energy, they should be encouraged to attend.

NC Program Priorities Grid—Duane Hauck
All should have received an e-mail from Carl about a week ago showing the priorities grid.  Issues were framed and given a status report.  This was launched two years ago and identified a number of programs/projects.  The goal would be to ensure that this still contains our priorities and that it is updated.

Elbert questioned the value of this document and the process in light of our new multi-state efforts with Program Leaders.  As a Region, he believed we’ve moved on.  As an alternative, it was suggested we send an e-mail to Program Leader Group Chairs and request they provide a list of things they are going to present as priorities at the Michigan meeting in October.  Most believed these list are coming along well.  A couple of groups have come back to check on whether Directors believe they are on the right track.

It was suggested that Extension Directors need to clarify the purpose of the October Michigan meeting.  Additionally, it was suggested that “E. Lansing Programs” be compared to the objectives from the 12 states’ Plans of Work.  This process should provide a good summary of regional priorities.  Carl will get the feedback from Program Leaders.  There was consensus that our ongoing multi-state programs should be our current Multi-state Regional Priorities.
Midwest Plan Service (MWPS)—Duane Hauck
Duane had a request from folks involved with MWPS.  There appears to be some progress by MWPS toward goals and challenges following the decision made by NC Directors to discontinue funding and require the service to be financially self-sufficient.  A review of materials shows some good products developed by the group in recent times.  However, the old concept of MWPS may have to be discontinued because they are still not able to reach total fiscal self sufficiency.  Two options were discussed:
Option (A)
There is a desire to keep MWPS and the regional nature of the material alive within the NC region but have it decentralized.  Look to a specific person in each state who would provide leadership and develop specific materials to carry MWPS brand.  Each state would produce their specific products, sell them and keep the proceeds.

Option (B)
MWPS would come back to the NC Directors (again) with a request for partial funding support.  They believe if they were able to get 20% of what they used to get, their fiscal plan would work.

Carl asked how important it was that MWPS products be hard copy as opposed to having them be an eXtension Community of Practice with web-based products.  The products would come via a Community of Practice.  They could submit their ideas and get some initial funding or simply submit that they are going to bring resources to the eXtension website as a delivery vehicle.

Michael indicated that Option A with the eXtension opportunity is where Jerry Miller, ANR Program Leader at ISU, has MWPS heading (i.e. there has been a significant effort and change to either make MWPS self sufficient or discontinue it).
It was agreed that we discuss this briefly again in July at Fargo.  All should discuss the situation with their faculty/staff involved.  Encourage them to focus on Community of Practice approach rather than the cost effective discussions of in the past.

Additional note: Elbert mentioned that CSREES liaisons lists went out to states on June 9.  The list should have come directly to Extension Directors.  Some indicated they hadn’t seen it.  Carl will resent it.  Elbert indicated he also sent it to all 3 Regional Executive Directors.

There being no further business, the call was concluded.

Michael Ouart, Secretary
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