NCCEA Conference Call 05-06—May 18, 2006

Attendees: Daryl Buchholz, KS; Dennis Campion, IL; Tom Coon, MI; Elbert Dickey, NE; Duane Hauck, ND; Arlen Leholm, WI; Carl O’Connor; Michael Ouart, IA; Jack Payne, IA; Jo Turner, MO; Gerald Warmann, SD
Welcome—Duane Hauck
Welcome by Duane.  Thanked Carl for sending agenda.

ECOP Budget and Legislative Committee Update—Michael Ouart and Daryl Buchholz
All should have received a report from Tina Busch (information about House markup).  That’s the latest information—House floor action on May 17.  Progress has been slowed down by immigration issues, etc.  Overall, the budget is moving along the way we expect.  Except for EFNEP, numbers are reasonably good.  Current version--some states will get an EFNEP cut.  Hopefully, Senate numbers will be better.  The 07 budget should be finished sometime in the fall.  With election, there may be a chance for a “Continuing Resolution” situation.
Carl asked: Any feedback on the slight cuts in the 406 funding?  The answer: No, not much information or business done because of a bad connection during the Budget/Legislative Committee conference call.

Michael reviewed some committee updates:  Chuck Gay, Utah State, is Chair.  He is working on developing a timeline for identifying Extension budget priorities.  The Southern Region is working on a timeline and process for FY08.  Carl will try to get that information for our consideration.
FY08 budget priorities weren’t finalized yet as of April 27, when the conference call was held.  There was some discussion on CREATE-21 and Farm Bill (see later information from Jack Payne).  There was also a question raised about the American Farm Bureau pushing to have all of Extension’s federal funds focused on Agriculture.  No one had heard about this.  All were encouraged to check further.

Fargo—Summer NC Land Grant Meeting Update—Duane Hauck
Meeting will be on July 9-11.  Everyone should have seen information on the meeting.  The program is coming together.  Carl and Duane are serving on the program planning committee, as are Daryl Lund (NCRA) and Forest Chumley, K-State.  Schedule is set up so bulk of meeting time will be spent with entire group meeting together.  July 10 morning—formula and competitive funding with a focus on both FY07 and FY08 budgets.  Also discussion FY08 federal budget priorities.

Note:  we need to be more deliberate about what we have identified as budget priorities for FY08.  Significant discussion on CREATE-21 will also be planned.  Need to have questions addressed before we vote.  On the afternoon of July 10, the discussion will be on the Farm Bill and advocacy issues.  The NC Extension Directors will meet 2-3 hours on Monday afternoon.
Tuesday morning’s program will focus on multi-state programming including bio-based fuels and bio-based industry.  How NC Region can be stronger player in this regard will be our focus.  A representative from DoE has been invited.  Program scheduled to run until noon on July 11.  Optional tours will be available during the afternoon of July 11.

NC Extension Priorities—Duane Hauck
Last year NC Directors put together a grid identifying priorities in NC Region, and it was put on the website.  The grid had updates at last fall’s meeting.  It seems important that we revisit that document to see where we are on those priorities.  We need to do this before we meet next fall at Director/Program Leaders Meeting in Michigan.  Duane is planning to post the latest version so we can engage in electronic discussion on those priorities.  Please review by the July 10 Fargo meeting.  Any other agenda items for July 10 business meeting—get to Duane or Carl. 
ECOP 4-H Task Force—Daryl Buchholz

Daryl indicated they had met the previous week.  By the July Fargo meeting that group will have information pulled together in regard to a single, 4-H funding proposal.

One last item for Fargo Meeting:  Arlen suggested a discussion of FNP and need for an early 2007 meeting in Chicago (joint Extension/FNP) like the one held in January 05.  We should have some additional discussion about this at Fargo.
CREATE-21—Jack Payne
Jack reported to the group about some concern regarding lack of focus and follow through on CREATE-21 and some communications between NASULGC and Land Grant Universities Federal Relations folks.   These efforts don’t seem to be timed properly.  Jack and Wendy Wintersteen (Dean of Ag at Iowa State) were contacted by Iowa State’s Jon Murphy regarding communications he and colleagues had with Ian Maw, NASULGC, seeking support of CREATE-21.
This seems premature since the CREATE-21 Committee hadn’t responded to concerns raised by the “family” (including comments of NC Directors supplied by Duane, Michael and others) and the concerns raised by Wendy Wintersteen.

Jack and Wendy plan to draft a letter to Congressman Latham indicating that Congressional contacts by BRT at this time are premature.  In the meantime, we should continue to make our opinions known to Jon Ort, Chuck Gay, Nancy Bull, and L. Washington Lyons on Extension concerns re: CREATE-21.  Jack will share his letter with the group.

Joint Meeting with “State Directors of Agriculture,” July 21, 2006—Arlen Leholm

July 21 meeting scheduled for Madison, WI.  Twelve Ag Directors/Commissioners from NC region are having a planned meeting at that time.  This has been suggested as a great time to meet jointly with Extension Directors from the region.  Purpose—have the 12 Ag Directors/ Commissioners, as many of Extension Directors as possible, and key invited guests lay out a vision of what we could do in 12 North Central states.  Major Focus: what will be necessary to move from a petrochemical society into bio-based society?  Trying to build the Midwest as “Saudi Arabia of Tomorrow.”  Keynote speakers are already arranged.  Need a couple panels to focus discussion in the p.m. (e.g. a couple State Director/Commissioners and others).  Outcome: a facilitated discussion of what’s possible.  What coalitions make sense, etc.  Planned logistics—come in on Thursday night—leave Saturday morning—logically stay two nights.

Arlen may contact Stan Johnson.  Also Jim Fischer, DoE will likely be there.  Both Johnson and Fischer would bring the political perspective.  Extension Directors should contact State Directors of Agriculture to get them or their deputies to attend.

Note:  We laid a vision for this meeting at our Kansas City NCCEA meeting three years ago.  All were urged to hold the date for now.  There will be some kind of dinner/reception on the evening of July 21.  It was also suggested that Directors bring their bio-product faculty/staff to the meeting.  Any other comments/suggestions, contact Arlyn.  Jo Turner asked—when can we expect formal announcement and agenda.  Arlen indicated will try to get tentative agenda out next week.
Intellectual Property—eXtension—Tom Coon
Tom asked if any other Directors have interacted with eXtension on Intellectual Property issues.  He was encouraged to hear that eXtension was not in the business of owning Intellectual Property. He indicated he learned if there was intellectual property they would go into a licensing agreement process.  Any time money flows are considered, it can become an issue.  This involves the relationship of eXtension’s Horse Quest Program and MSU’s My Horse University.  They are developing a draft cooperative agreement indicating that both programs will go to similar sources for funding.  This MSU and eXtension agreement could be a global, key model.  Tom was pleased with progress made and that they were coming to resolution of issues.  Final item:  Consider Intellectual Property when developing our eXtension programs.  Get resolution of this issue early on in the process.

ECOP Personnel Committee—Denny Campion
This group has worked to get a National Extension Award similar to awards for Research and Academic Programs.  They need suggestions for people to serve on the award selection committee.  Let Denny know.  Some early suggestions:  Mike Gray, IL, Cheri Booth, MI.

There being no further business, the call was concluded.
Michael Ouart, Secretary
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