NCCEA Conference Call 03-06—March 16, 2006
Attendees: Daryl Buchholz, KS; Tom Coon, MI; Elbert Dickey, NE; Bev Durgan, MN; Duane Hauck, ND; Carl O’Connor, NCCEA; Michael Ouart, IA; Jack Payne, IA; Jo Turner, MO; Gerald Warmann, SD; Betty Watkins (for Keith Smith), OH

Guests:  Mary Gray, CSREES; Daryl Lund, NCRA
Welcome and Review Agenda—Duane Hauck

E-mail from NC Rural Development Center (Neil Flora)—does Extension want Program Leader representation on the Center’s board?  Ken Martin suggested as a State Program Leader.  Need to broaden the board.  Duane will send out e-mail for additional feedback.

April 25 Washington, DC NCCEA Meeting—Elbert Dickey and Carl O’Connor
Meeting in conjunction with PILD Conference.  It was suggested to take CREATE-21 off the formal agenda.  Coleen Hefferan (CSREES) will not be covering that topic.  Elbert struggles with who to get to do the plan of work.  POWs are due July 1.  Contacted program deputies—don’t have confirmation from everybody.  Luncheon program with Peter McPherson (NASULGC) is probably in dining room.

Focus on conversation with McPherson over lunch (nothing is set-up formally).  He is willing to come and will probably share priorities he is working on.  McPherson came to Board on Human Sciences Meeting recently.  He wants to talk about his agenda—mainly NASULGC business.  Need to think about one or two points we want him to be responsive to.  He believes most things can be evaluated in economic indicators.  We need to discuss other ways of evaluation.  (Sharon Anderson has an early afternoon flight—the reason for her early time slot.)
It was also suggested that Directors be thinking of strategic topics to discuss during luncheon re: eXtension.  May want to discuss Avian Influenza—McPherson might do a conference call on this—possible lunch topic.  Can we get his attention by emphasizing homeland security—network on the ground that is preparing responses and involvement of young people with world citizenship.  May want to emphasize policy education efforts as it relates to natural resources and community development (McPherson has a fairly traditional view of 4-H).  Rapid response of soybean networks is another possibility.  Plan to pursue those topics.

Mary Gray indicated CSREES’s state liaison list will be out by the time of the April Director’s Meeting in Washington.  She will bring it if it hasn’t been mailed.  If we want people to visit we need to supply liaisons some contacts.  She also mentioned positive development of the 4-H Legislative Caucus.  Meeting Room discussion—Mary mentioned some thoughts re: Washington meeting size.  She will find a meeting room that accommodates 22-23 (for Directors and CSREES Deputies).  Jo Turner volunteered to bring information about 4-H mission, program areas and legislative mandate areas to the Washington Meeting.

July 9-11 NC Land Grant Meeting NDSU, Fargo, ND—Duane Hauck

Planning committee working on agenda for that meeting.  Reception on evening of Sunday, July 9.  Meeting lasts through noon Tuesday, July 11 (registration Sunday night). Forest Chumley, Don Marshall and Daryl Buchholz are working on speakers.  Goal is a meeting that would keep issues on the agenda that are important to academic programs, research and Extension; then work in issues common and important to those in attendance.  Planning committee starts tomorrow with a conference call.  Will be looking for discussion leaders for the topic areas.
Items from recent National Directors Meeting worth consideration:

-
Pending focus on multi-state programs/reporting process

-
Activities connected with NC research groups are already in place

-
Connections between Extension and Hatch Formula funding

-
CREATE-21

-
FY-07 Budget

-
Priorities for FY08 Budget

Any other suggestions for Fargo program teleconference tomorrow should go e-mail to members of the committee.

October 2-4, 2006 NCCEA Meeting in East Lansing, Michigan—Tom Coon
Sent out e-mail with proposed agenda.  Arrangements—begin noon October 2—program will go to noon October 4.  It will be at MSU’s Executive Training Center—great facilities.  Adjacent to MSU golf course.  Logistics—information on hotel, registration, etc., will be sent this summer.  Program: first afternoon—breakout groups to prepare for what we will be doing the next day, and then have bulk of last afternoon for open discussion.  Tuesday dedicated to meetings with PL groups.  Might also be able to pick up on some things talked about from July’s Fargo meeting.
Suggestions: Cross-state initiatives within each program area will be emphasized.  Wednesday: opportunity for groups to break out again and respond to what happened the day before.  High interest time—Program Leader groups having opportunity to meet with Directors.  Have open discussion to identify institutional priorities.  Minutes from meeting in Milwaukee indicate we still have things to respond to.  Conversation with Directors with other groups in the room would be useful.  Should be open so all programs could be with Directors during the day.  This will help linkages being made.  Wednesday morning planned for groups to “recalibrate” after their own conversation with Directors and hearing what others have said.

It would be good to appoint a couple people to be “observers” to watch and give feedback on how process works.  Give immediate reaction.  Fits in well with the groups getting back together in their own program areas the next morning.  Need to provide clear expectations about what Directors need from Program Leader Groups in the Wednesday discussion.  PowerPoint, etc.  Suggestion was to get communication out to Program Leaders ahead of time with general overview of schedule with something specific about a dialog for Directors.  Tom will follow-up by phone.  Some may also have ideas about what will work.  The Community Development PLs are working on “Community Capitals.”
New Federal Plans of work due on July 1.  Another goal would be to try to incorporate what programs, individual states, will jointly fit into Federal Plans of Work.  Program Leaders expressed concern about getting work done by July 1.  We may need to think about two-step process.

What steps are Experiment Stations doing?  There should be linkage.  Circumstances around the Hatch appropriation.  This summer Experiment Stations plan to identify some subsets of things (like water) we are engaged in and allow a focus if some resources on them from an integrated point of view.

Any specific ideas on what the group should address on the second day?  Send suggestions to Tom or Carl.
ECOP Updates
-
Budget and Legislative Committee—Michael Ouart

(A)
CREATE-21
Feedback needed to John Ort, NC, on CREATE-21.  Duane and Michael took the lead on capturing that.  Importance of base funding.  Make sure Extension isn’t overlooked.  Make sure Extension language tied in.  Language will, hopefully, reflect the broader view of the Land Grant System.

Michael—Budget Legislative Committee hasn’t met since Directors were together.  Any more CREATE-21 feedback to Daryl, Arlen, or Michael.  Most states have people participating in CARET.  CARET will also discuss CREATE-21.
Jack shared what the Iowa Congressional Delegation said from their perspective on the Hatch Funding Issue and the 406 Issue.  Iowa Delegation said these are “dead issues.”  We may want to have some discussion on the Farm Bill at the summer meeting (Fargo).

(B)
2006 Federal Budget Priorities—All
Duane shared with Directors a memo that Experiment Station Directors used for their ranking process.  We haven’t done it this formally.  Jack, as chair of ECOP Committee, informally collected information.  Now two- or three-step process on priorities.  Daryl Lund shared what he has done with Experiment Station priorities.  Would Extension benefit by some kind of process like his?  Carl indicated he would work with Ron Brown and Lila Hoglum to put a process together.
One question to Daryl Lund—last year some participated in the ranking process for Experiment Station’s Road Map and Zoomerang survey to identify challenges.  Does that form the foundation of what ESCOP is thinking about budget process?  The Answer: Yes.
Elbert suggested a need to work closely with ESCOP—participate more fully about what issues might be on their road map about future ranking strategies.  We need a way to try to capture input that could be weighted.  When first started, suggested ESCOP approach ECOP, but it didn’t happen.  Science Road Map should be for research and education.  If we could do something joint—including “social sciences,” families development and 4-H—it would be more powerful.

Michael agreed with need to increase the categories in broader areas beyond ESCOP’s.  Last year NC wanted increased funding for 4-H.  When priorities arrived at the National level, they didn’t make it.  How much effort should we spend on all this?  Priorities haven’t previously gone into great detail.  Centered on 1890’s and 1994’s and EFNEP.  No specifics about Extension and Research connection in other categories.  Ultimately ECOP needs three or four items we want to put into the budget process at the BAA level.
NRI Integrated Grants—two priorities—food/nutrition and environment (water).  If more money is needed, those are the two areas that should be targeted.  What should NRI fund as integrated?  Michael Harrington, Executive Director for Western Region (WAAESP) did a priority ranking and provided ESCOP recommendations for funding in NRI—sent out this week.  Should we work on a joint Extension/Experimental Station priorities list?  All research and Extension Executive Directors are in Washington on April 20.  National/Multi-state Coordinating Committee will spend a day talking about issues we need to address together.  Great place to do some planning.

-
Personnel Committee—Denny Campion

Nothing to report

-
Program Committee—Elbert Dickey


Nothing new since last time.  Extension material due on March 24.

ESCOP Budget—Daryl Lund
He alerted group about what Experiment Station Directors are doing about Hatch.  Experiment Station Directors get Hatch money plan projects where they spend multi-state Hatch Funds.  A small subcommittee identified (Steve Slack, representative from NC region) to talk about what a multi-state, competitively awarded proposal program should look like.  They are meeting with people from CSREES to talk about a multi-state proposal process.  Need to make sure CSREES understands the importance of base funds to programs in Experiment Stations.
Goal:  We think we should have much more engaged discussion with partnership agency (CSREES).  At NAREE Advisory Board Meeting a question arose—what’s the difference or connection between the allocation of resources in Hatch, Smith-Lever and other funded programs.

These various budget meetings (above) are not related to CREATE-21.  Soonest CREATE-21 could influence this as Farm Bill legislation would be FY09-10.  But it does relate to the “ECOP/ESCOP Task Force on Formula Funding.”  This was first set up to talk about Hatch Funds cuts two years ago.  Next discussions are expected to occur probably about June.  Bottom line—we will need to survey Directors re: Extension Budget Priorities and feed them to ECOP Budget/Legislative Committee.

There being no further business, the call was concluded.
Michael Ouart, Secretary
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