NCCEA Conf. Call 01-06—January 19, 2006
Attendees:  Daryl Buchholz, KS; Dennis Campion, IL, Thomas Coon, MI; Elbert Dickey, NE; Bev Durgan, MN; Jo Turner, MO; Jack Payne, IA; Robin Shepard for Arlen Leholm, WI; Michael Ouart, IA; Keith Smith, OH

Guests: Dennis Kopp, Rod Hedberg, Neil Flora, Mary Gray, Nikki Conklin, Tom Archer, Charlie Clark

Welcome and Review Agenda—Tom Coon

Topics added to agenda:
Bev Durgan
—Project in Minnesota—5 minutes

Mary Gray
—POW Portfolio Reviews


—EFNEP-1890 Situation

Welcome New Directors: Jo Turner and Jack Payne —Tom Coon

Welcome, Jo as the newest member.  She is the Interim Vice Provost for Extension at the University of Missouri, appointed December 1.  A national search will be conducted to fill the position permanently.  Jo has a long history in 4-H Youth Development.  Welcome also, Jack Payne (his first day in the office).  Jack indicated it was great to be in Iowa.  It was his great privilege to be Director in Utah for 5 years.  He is looking forward to being at ISU.

April 25 Washington, DC NCCEA Meeting—Elbert Dickey
A room is reserved at Waterfront Building.  A note to see deputy Administrators has been sent.  The issue is to get Plan of Work “point people” to discuss the POW process.  Second item would be to discuss innovative programs in the NRI.  Mary Gray and Dennis Kopp volunteered to put together a full-day agenda at the Waterfront Building.
Benchmarking—Nikki Conklin (The Ohio State University)
Nikki is serving as chair of this ECOP taskforce.  Elbert served on the overall taskforce.  Charlie Clark and Tom Archer are also members.  Goal today—conducting conference calls in regard to benchmarking status.  As workers met in November, they had four goals: look at criteria, metrics, accountability factors, and determine process to gain acceptability.  A focus on benchmarking relates to two target audiences: (a) university level administrative leaders, (b) funders.  Each should have received a one-page overview of work in December from Larry Cote, Chair of ECOP.  They have identified 13 elements that describe Extension’s uniqueness and 11 elements of excellence.
Key questions they want to ask of group today (5 of them): 

(A) Did you see anything missing from characteristics of uniqueness and excellence we have identified for Extension?  (e-mail from James Wade on December 16)

(B) As Directors and Administrators how will this be useful?
Comments:

Bev Durgan—we all look for ways to tell our story by relevant impact.  This will help tell a clear the story about what makes Extension unique.

Denny—Illinois’ president wants 5 institutions identified who are competitors (peers).

Elbert—one of the things we struggle with is better defining the scholarly output of Extension from a “research” perspective.  Needs assistance for document to guide him to frame discussion around “scholarly discussion of Extension.”
Nikki—asked if Directors had seen the Carnegie Institute piece that came out in November 25 issue of Chronicle of Higher Ed—(it’s a new classification of universities centering on engagement).
(C)
Other thoughts about what end products would be of use to you?

Tom—on Michigan State Campus, anything that would help bring Extension and others together.  This could compliment an integration document that’s been circulating.

A group known as “CIC” (the Big Ten plus The University of Chicago) developed a definition of engagement that probably took 1 ½ years.  That document has been forwarded to NASULGC for review to see if it can become a universal piece.  Has potential for taking on some life beyond the CIC group.

(D)
Other end products needed?
Michael—indicated components of excellence need to be able to be documented and incorporated into P & T and evaluation documents (i.e. able to be rewardable).  It suggested the group review Ted Closter’s “Public Scholarship book.”  (Nikki will check on the book’s title.)  Another resource ECOP’s PODC committee surveyed Administrators about benchmarking in 2000.
(E)
What efforts are underway in your regions to define Excellence in Extension?  Any specific applications for regions or multi-state?

Contemplating identifying 5 institutions, hiring a consultant, and identifying people for consultant to talk with.

Other efforts for defining Excellence in Extension?  ISU has a group called “Excellence in Extension”—fund-raising component for developmental seed grants.  This would be useful to them as they continue to define excellence.  They have a grant evaluation process.  Michael will send information to Nikki.


Dennis Kopp—suggested a need for information criteria on which they base their teaching and “e” activities for Extension faculty members.  States should share their documentation.


Neal Flora, NCRCRD—indicated that Extension produces public and private goods.  Her center helps individuals help themselves, but also has things that don’t have market value.  They organize communities so they can encourage entrepreneurship locally.  That’s how the Center justifies what it does and how it is beginning to judge its excellence.  

Denny—are we talking about two different things here—benchmarking for institutional excellence opposed to benchmarking for individual scholarship (operational vs. programmatic). Both are needed, but the survey deals with institutional excellence.

Next step: in January completing conference call with each region in US and with 1890 Administrators.  Nikki is attending February National Directors Meeting.  Timeline is to wrap this project up by July 1 and report at the regional Summer Administrators and Directors Meetings.


One comment—a simple score sheet is needed.  Score card would be mental check list.  Jack used “dashboard metrics instrument” at Utah State.  He will send this information to the group.

October 2-4, 2006 NCCEA Meeting in East Lansing, Michigan—Tom Coon
Fall regional meeting—plan to have at East Lansing.  Site and dates are reserved.  Carl sent memo out inviting State Program Leaders.  FCS National meeting is scheduled for that week.  An option is  to move our meeting to a different week—this is only other alternative for us.  Following week State Fall Conferences on second week—ECOP third week.  Getting too close to NASULGC.  Do we have another alternative?  It was decided to go ahead with October 2-4 dates.
ECOP Updates

- Budget and Legislative Committee/CREATE-21—Michael Ouart

FY06 Budget—we know 1% across the board federal budget cut is forthcoming “a budget reconciliation activity.”  FY07 BRT one-pagers were reviewed and should be up soon on NASULGC web page.  FY07 and CREATE-21 discussions will start—probably FY08.  Chuck Gay will probably be on the CREATE-21 group from the Budget and Legislative Committee.  CARET members will also be included.  ECOP members: Nancy Bull and Chuck Gay (Chair of Budget and Legislative Committee), L. Washington Lyons, and John Ort.  Linda Benning said Nancy Bull agreed to be our liaison.  CREATE-21 is a separate entity from Formula Fund Task Force.

Jack was in his second 3-year term of ECOP Budget and Legislative Committee and has resigned.  Jack also resigned from Formula Funds Task Force and Think Tank (now CREATE-21).  Believes he needs to learn Iowa.  Michael is Vice Chair.  Western Directors elected Chuck Gay to the committee.  He has been recommended to Executive Committee as the new Budget and Legislative Committee Chair.


Wendy Wintersteen, Dean of Ag at Iowa State University, has been sending around some concerns.

(1) Plan is vague, need more details about potential impact on formula funds.  Plan is to develop details on a budget review process ASAP. Goal is to make “base funds” more stable than formula funds.  If we don’t come up with ideas for change, change will be imposed.  When Directors met with Deputy Secretary of Ag, Chuck Connor, he was impressed with what had been started.
(2)
Where will the new funding come from in time of extreme federal budget shortfalls?  Trying to position system for these new funds.  There was agreement that new funds will likely come from changes in a new Farm Bill.  Affect change in system through BAC and then get to Blue Ribbon Team (BRT) for action with Congress.  BRT is lobbying firm for Extension.  BRT’s hope is that what we are trying to do will grow Extension funding as a part of reauthorization of the Farm Bill.
(3)
Is the timing correct?  We just saved some formula funds.  Ideal time is at Farm Bill authorization time.
(4)
ARS is not seen as a true partner in this proposal.  Many discussions with the leadership of ARS.  We shouldn’t assume this is a lost cause.  Nancy Bull will be briefing us on this at National Director Conference in Albuquerque.  Assessment received for CREATE-21?  Assessment is to pay for cornerstones contacts.  Intent is that plan will be completed by March 1, 2006.  Directors should check to see if they’ve received assessment information.

Neil—regarding the Institute Director (CREATE-21)—not sure what is gained if it is a political appointee who does not understand the system.  Extension has to be there front and center.  Extension has to be a critical piece.  Add in the education component too (Academic Programs).  Really a three-legged stool:  Research, Extension, and Education.  We may not hear anything more about this until mid-February in Albuquerque.

- Personnel Committee-Denny Campion


Nothing to report

-
Program Committee—Elbert Dickey

Nothing to report

National Directors Meeting—Albuquerque—Tom Coon
National Directors, February 14-17 in Albuquerque.  If we want to meet—do it in the middle of the meeting—breakfast, lunch, or evening session.  Will there be enough to fruitful meeting?  It was decided to plan a 1-2 hour meeting.  Tom will follow up with Duane Hauck.
Other Items
Bev Durgan

-
Want to start program in Minnesota for Latinos—might be of interest to look at a cultural emersion program.  Structured for Extension, but maybe for others.  Part of that work would be a trip to Latin America/Mexico.  Has one-page sheet she can send out.  Have others done anything about this?  More for cultural education rather than language acquisition.

Michael—indicated that Iowa State had a project like that.  Started in our Families Program and is expanding into Communities and Economic Development and 4-H Youth.  ISU’s grant opportunity with University of Colima also has to do with transcultural issues.  Jack also indicated that Utah State also did a lot with Hispanics.  Mexican Office of Foreign Affairs has been broadcasting to South America.  Health and Human Services Programs had been developed for migrant kids.  Parents are coming to a special center at night.  Developed computer-based programs for K-12 systems that has received award from the Mexican Government.  ISU will send information on their programs.
Mary Gray
A.
Reported on portfolio reviews—NPL liaisons will do the training and pursue active linkages about mid-March.  They will complete last four portfolio reviews soon.  Will work to get first 11 portfolios where Directors can download them.  Logic Models will be put on the K-State website.  In another couple of weeks we will be able to access three portfolios.  Will make them all accessible eventually.

B.
Only three states are having quarrels about food stamps programs at this time.
Last item:  Thank you’s were issued Robin Shepard and Arlen Leholm (WI) for putting together the Water Quality Seminar earlier in the week in Milwaukee.

There being no further business, the call was concluded.

Michael Ouart, Secretary
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