November 14, 2005                        North Central Cooperative                           Washington, DC
Extension Association – Director/Administrator Meeting
Attendees:  Dennis Campion, IL; Tom Coon, MI; Elbert Dickey, NE; Bev Durgan, MN; Duane Hauck, ND; Tom Henderson, MO; Michael Ouart, IA; Robin Shepard, WI
Guests: Sharon Anderson, National 4-H Council; Linda Benning, NASULGC; Nikki Conklin, OH; Mary Gray, CSREES; James Wade, NASULGC 
Introduction to Review Agenda—Duane Hauck
Duane Hauck called the meeting together at approximately 7:15 p.m.  Bev Durgan was introduced as the new Director from Minnesota.  Tom Henderson indicated that Jo Turner would be the new Interim Director at Missouri beginning 12/1/05 and another full scale search would take place during the next year.

ECOP Committee’s Update
Program Committee—Elbert Dickey
Elbert indicated that discussion continues about whether or not to have an ECOP Urban Programs Committee (Task Force).  This group has not done very much and, indeed, the NC Region has taken the lead for recent urban programming coordination and sharing.  The NC Region will have an Extension Urban Programs Conference in Kansas City in May 2007.  The Urban Task Force has done some preliminary work with a logic model, but that is about all.
Personnel Committee—Denny Campion
There is a survey update forthcoming as follow-up to a survey done 18 months ago on Extension position descriptions.  A summary paper of the previous survey was sent to Clyde Chesney, Chair of ECOP.  The current survey will attempt to inventory new funding streams.  Also, information will be collected on types of appointments (9 month, 12 month, etc.).  How summer (off months’) programming is accomplished, how grant buyouts are done and what is done with salary savings.  Also, two program director groups have conducted a facilitated discussion with regard to the NC Rural Development Center and its involvement with multi-state programs.
Budget and Legislative Committee—Michael Ouart
Michael reported about the planned appropriations for the FY07 budget.  He indicated that there was a proposed 9% increase in base programs.  Additionally requested, was an increase from $3.27 M to $5.5 M for 1994 Institutions Extension, an increase from $1.5 M to $4 M for eXtension, and an increase from $4.06 M to $8 M for RREA.  Also expected was an increase in support for Native American reservations in the CSREES budget.  He mentioned that these numbers were preliminary but expected them to be locked in in February.

A good deal of the remainder of the discussion centered on the newly developing Federal Funding Initiative for Land Grants.  The current name for the program is REEFORM-21.  This had been called the “Think Tank” proposal.  The name and the components of the program are expected to evolve over time.  Current components of REEFORM-21:  (1) create a national institute (somewhat similar to the Danforth Report), (2) have an independent institute director (a presidential appointee for a 6-year appointment reporting to the Secretary of Agriculture, USDA), (3) have core elements of research and the articulation of research into Extension and education, (4) be a solution-based system, (5) be guided by stakeholders, (6) have funding composed of a base or infrastructure funding component with accountability (i.e. formula funds) and competitive components.
The process of implementation of REEFORM-21:  the Budget and Legislative Committee is to share this information with each of their regional chairs and the regional chairs of the committees should get feedback back to the leadership of ECOP by Tuesday at 7:00 a.m., November 15; the Policy Board of Directors from Extension (Nancy Bull and Jon Ort) will then take Extension’s input to the Policy Board of Directors at 10:15 a.m. for a go/no-go/hold decision. 
What this new program will mean—it is expected to have a fast start so that language can be developed by March 2006 and put into a document to be used by the BRT for appropriations discussions tied to a new Farm Bill.  There will be no changes in the current funding arrangement until this new plan is approved (likely no sooner than FY08).  The cost of the program is expected to be $400,000 over two years and the infrastructure component will have a two tier system for “large” and “small” Land Grants. 

Michael also reviewed the FY06 budget which had been previously shared.
National 4-H Council Report—Sharon Anderson
Sharon indicated that there had been some additional youth positions filled by the foundation, and she shared a letter of support from the National 4-H Council to ECOP.

Follow-up from NCCEA Meeting with Program Directors at Milwaukee—Duane Hauck
Duane indicated a complete meeting summary would be posted on the NCCEA website. Overall, it was a good meeting.

State Battelle Studies involving Extension—Nikki Conklin
Nikki indicated that there had been a Battelle Study done at Ohio State.  This study looked at economic development and social science opportunities in the state.  It was asked whether the results of the study could be made available; Duane indicated he would check to see if Carl could put it on the website.  Elbert indicated that Nebraska had also done a study with the Battelle Institute.  It was currently in review.  Supposedly, South Carolina was also doing a similar study through Clemson University.

CSREES Competitive Programs Position—Elbert Dickey
Elbert indicated that he had begun a new half-time position beginning October 1, 2005.  It would be for two years—50% of his time in Washington, the other 50% of the time back in Nebraska.  His title: Education Advisor, CSREES Competitive Programs Area.  Elbert was learning about cultural differences between Washington and Nebraska.  He was going to spend a good deal of his efforts learning about the NRI competitive program and hoped to have a new fact sheet on integrated programs.  Elbert and Mary Gray both saw an opportunity for Extension to reestablish relationships with NPLs.  Directors need to be more involved in National Program Leader Training (both Cathann Kress and Elbert were involved in developing that training).  Also, Directors need to be more involved with the “National Program Director Liaison Program”.
Another area that Elbert was learning about was State Plans of Work at CSREES.  He learned that most plans of work have not been looked at by anyone at CSREES.  Recently a National Program Leader had been assigned to review each state’s plan of work.  Now only those single individuals had reviewed Plans of Work.  Elbert believed that the only information being reviewed closely by CSREES was CRIS data.  He indicated that the current “one solution” was more CRIS oriented and Extension was not lining up with the research nomenclature.  He will continue to monitor and update NC Directors.
NASULGC Update—James Wade and Linda Benning
-
They indicated that the current hurricane assistance dollar value from the CSREES Land Grant Group stood at $42,000.

-
They were planning to have input on the program for the National Extension Directors Meeting February 15-17, 2006 at Albuquerque NM.

-
They were interested in getting a reading from the Directors regarding their plans for the next PILD meeting.  A number of states had added lay members to the list of participants involved in the training and the visits on the hill.

-
They were interested in feedback from the states on how to make this program better for both Extension organization professionals and citizen participants.
Water Sessions
Robin Shepard led a discussion on the upcoming water quality meeting in Milwaukee on January 16-17, 2006.  Robin indicated that the mailing list had been developed and individual state contacts were being made to encourage the attendance of key players.  There was also going to be a 460 Water Quality Coordinators meeting after the regular meeting in Milwaukee.
CSREES—Mary Gray
Mary indicated that Wisconsin and Illinois had coordinated a continued dialogue with the FNS regarding joint programming.  They are continuing to work on a simplified FNS algorithm regarding funding.
Meeting adjourned at approximately 8:45 p.m.

Michael Ouart, Secretary
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